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You can grow your own executives 

Slow traffic laws waste fast roads 



i PART TWO) 
PAGE 73 
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PAGE 23 



ilO steps to help you sell 
Vets demand pensions for all 



PACE 34 



How the telephone helps 
six "Square D" salesmen cover 800,000 square miles 



Syitefnalic use of the telephone 
wvet lime, steps up so lot, 
speeds ftfrrvfc* to customers 

J ii ( lit regional office of the Square 
D Company in Scattk'. Wash in ij- 
tutu Ull- telephone I ml pi six sales- 
men s<rntr customers better in five 
n (utiles ten a ^tutc^ and I lie Terri- 
tory of .Masks. 

Before j^cjukS on Trips, tlic safes- 
men line up tmt nf-tim-n appoint- 
ments in advance by telephone. That 
way tftey **vc kmg wa ft* in reception 



11 Kims atkl avoid intruding on cu&- 
turners :it inconvenient time*. 

Incoming nrdcts art* followed up 
by tefcphone; tocj T That ffiy cus* 
kuntrs know ubnul related items 
avai table. 5I1 lpping arrangements 
and freight Fiiiuninims tljc> can lake 
ad vantage of, at J giving, 

Vem company lite ''Square D" 
and its customers, cjiii pjofd I mm 
the planned nac of the telephone. 
We'd like to tell you mote jt>r>nt 
it. J tist call your Bell Telephone 
Bu£ltt£&9 Office. 



tONG DISTANCE RATES A1E LOW 
Hen arm *omo **amp1«: 
New York lp Philadelphia 50f 
Cleveland la indPonapoN* 90tf 

Mir'm-npalii to DflPfCM . . Ip? 

!#. Levit 10 fcoiton . . Sl*n 
Stoltlfr id Oticuga « ilia 

Th*i* *n ^K-i tffr^rfn* 5 1 j-tic^i>t=-5t.iti3.ii 
fhEbi fflf lh* JTtJ 1hr«i rnlr*uhni Th<ay da 
norl inrlinJp I D% tmdmttl mvz\%M Ink 

CALL B* NUMftff. IT'S TWICE AS FAfil 



1EL1 TILIPHONI StSTIM 




SALES 



Tli j) Tit whnt more than 10; 
during tbo pa*l 31 vi-urn. Th*v 1 
ecwtK improve jjielhiMift, #nil esp* 




S! 



bavc founrl 

v liHp nf Grorgr 
nifiv ' wrvicr* l^»i~n 
ark jtbli* -wrv i c fc a n 
rianftit* Drw busing 
ii i ill fl*pericnc« to the 
ptobfcmt th«t you may Itavr. 
I^rarn bw >on P»n Klrrtipllini 
vriur rmtiprtitnr pofliiion by 
llii* uppUruliun of tinir- proved 
U* or g<» S ■ M » y m p tt n y 
Ellfttbotb. Oil any of r#ur nflirrs,. 
A llmrcjugbh ijiialiliec! rfprts 
^putative will rail on 
you without CQfit 
m obligsikm. 




We broke these truck axles 
in the lab. . . 




to stive you the BIG money ! 

Pictured above is ;i group of once fine and tostly 
Jnthrnatio-nai, nxJu uluf'lr- ihnt have been purposely twisted 
iiml broken. This is done to make dure your LN'r/taiSfATiuNAi* 
rear i)>de will lost longer and save you the BIG money— 
tin' uvcr-the-years operation and maintenance money. 

Thin rigorous axle-iwLst test i.-* hul one of many operations 
in iha chain of International engineering that nuikes 
International «£i-irtfct r . There re no passenger ear 
comproiiiiaes anywhere in Intranational design, no passenger 
car engines or conipoiionts askod to do a truck job. 

And beyond tiik bipr plus of all-Lruck eloign, [ntksmational 

gives y ma fu notional, practical, money-saving aty ling - 
exira comfort 1 1 We drivi-r-sttving eab* — evtiry modern 
driving feature. 

Tf you use a truck Ui make money, sep your International 
Dealer or Braneh and start saving the BIG moncyl 
INTERNATIONAL HARVESTER COMPANY - CHICAGO 

INTERNATIONAL* 

TRUCKS 



In Hie IHTERNATtONAl Ertglnccr [n 9 LabprnTory. DX*, »hnft» 
□ re lasted o r PwiHing ihat,, hack nmj Fgrih - Jiyridf «cH ef linwt-04 
ilrwi p B l,sh for bryond H.(j W *F normal truck opcfErtioru A*!e 
iknfti o« r dpprovfld for man-ufDclurn only whf"l lh*y willidand d 
jsrwerifa^cr hHah ....rit-cr of -wi.u, Fmdgcifoti lint- oil* ih-ofti tm& 
conform 1o lha ^vxiilly riondarrfi iel fcp by fkii rigjq llPlf, 




Mod* I fc.19S HOA0L1NFR/ GCW 50 ^ , bi |fl |h . 

mDif CQmprVe Iryck l>m Itiiffl pro madon ^Hi^Hy H9M Far «v*ry 
rilcjrmuy h^gij.vg |c,b. Cam^nliaiiai and CQ|, +- and A-lvW RQAD- 
trNER ma deli. 29,000 H», i a JA.MQ Jbi <5C 
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jUI-Trttek ttttfli fb 

Have, you tiw iliti money 

McCain^ A Fisrm iqvsprnenl and Fanmarl - Troda-fl 





the new Gray Audograph V 




t>u can not only rent this combination 
recorder-transcriber fur 12 months or longer.., 
but ynu ran also secure an op f ion to {wnbase 
che equipment 

When you exercise the option* basic rental 
pay menu are atdittA hi full toward die pur* 
chase price. 

Only Gray offers you a ligh rweigbc Full* 
Control microphone — at no extra- cost! You'll 



also enjoy the advantage and economy of re* 
usable Discs . . - in -10, 30 and 60 m inure M/es. 

Even if you write only 3 letters a day, the 
Audn^raph V savt't more ht iont'tfumdeme 
costs, fhttu ihg monthly fHiymt'uH- That makes 
it more than ^clf 'Iicjui da tint* . . . mates it 3 
4 'bonus N proposition right from the start! 

To save time , . . speed work and cut costs, 

g<?[ all the facts without obligation. 




RAY 



Audetjuaph, Phon Audogruph and 
Telephone Diet pi ion Systems 



CLIP AND MAIL COUPON TODAY! — 

The Gray Menu fori u ring C&rnponv 
521 FiflH Av*m«r P N«w 17, N. Y, 

Send me iJJuiiJjiH'tF hiH.ikEf-l nit ihe new Cray Audo^niph V — wltfi 
iIlcjcJs EJii jnur tfcew Htiii-PLiiL ka.ici Ham, 



r 
I 

3-imi_ 



i 



_Tiit«_ 



what's the "99" 
doing here ? 




90 




Brokerage offices use the 99 Calculator to 
tote up the day's trading and figure their 
commission*. Its great spew I and never failing 
accuracy make it a "mitaral 1 * to back up atnek 
market transaction*. 

Customers as well as brokers, rely on the 
Rem in£ ton Calculator, It's fully automatic, has 



touch method operation and it prints too! 
ThaL'tJ why tin many M blui? chipu" use the 99 
Calculator for cust accounting... inventories,. . 
payrolls and all business mathematics* 



DIVISION OF J ? E fTfif BAND CO ft PO« I OH 



Washington letter 



MANAGEMENT'S 



►LOOK TO LONG-TERM PLANNING for key to 
America 1 s business future. 

Example: Plant and equipment expansion 
will get biggest boost ever from LN 5. 
companies this year. 

That's sure sign of industry's confi- 
dence in long- term demand for products. 

tfow Commer co-SEC report estimates 
total capital outlays this year will 
approach 535,000,000,000, up from 
328,270,000,000 last year. 

Auto Industry alone has spent 37,000, - 
000,000 for growth since World War II # 
will spend another $2 , 000 ,000, 000 to ex- 
pand productive capacity in 195G. 

►KEY TO ECOflQWIC PROSPECTS for remainder 
of year: 

Will consumers continue to buy al 
record pftce during 195S? 
Answer on page 14. 

►TALK ABOUT STANDBY CONTROLS on Oon- 
sumer credit is just that— talk. 

Congressmen in reality have no desire 
for reviving Regulation W type reins 
on installment buying. 

Prospect is that issue will drown in 
study of over-all credit picture which 
Federal Reserve Board is making at 
request of President* Preliminary 
findings show individual consumers 
now account for 45 per cent of total 
private debt. 

Board already regulates credit buying 
— to a degree— through adjustments in 
loan rates to its member banted 

Meanwhile board watches inflation 
signals with intense interest. 

►HERE'S LEGISLATIVE OUTLOOK at halfway 
point in current session of Congress; 

Taxes: Pressure grows to help small 
business- but personal tax reduction has 
priority- Congressmen arei closely watch- 
ing budget surplus. 

Spending: Prospect is for government 
to spend at about rate (865,900,000,000) 
President anticipated in January 
message * 

Highways: Issue still delayed by 
method of financing. 

Social Security: Outlook is for pas- 
sago of broader-coverage bill stripped 
of general disability payments and 
retirement for women at 62 which House 
approved » 



Postal rates: Proposed 1350,000.000 
increase in rates probably will ba 
shelved for lack of support. 

Foreign aid; Assistance at about pres- 
ent level will be approved: 10-year 
commitment will be scratched. 

Health: Research will get additional 
grants; reinsurance will be blocked. 

Housing: Some fad&ral housing will be 
continued. 

►FLOOD INSURANCE proposal probably 
won't get beyond talk stage in Congress* 

Reason: Critics say lt'5 more subsidy 
than insurance* 

Experience of insurance companies 
shows only those whose property is in 
probable flood area will buy flood 
coverage. 

This narrows risk spread, forces up 
premium rates. 

Underwriters say proposal can't be 
operated on sound business basis, would 
not eliminate pressure for flood relief 
during disasters* 

►RAISING LOCAL SCHOOL BUDGET a fraction 
of one per cent would provide as Eany 
classrooms as U. 5. would build if aid 
plan becomes law. 

This fact has been obscured in see- 
Sawing debate over federal aid for 
education. 

Mew analysis of government figures 
worked out with proposed formula for 
sharing funds ($250*000,000 a year for 
5 years) shows: 

Mississippi would get miuciEPusn of 
055,000. Bonds for th&t sum could be- 
paid off by raising current state and 
local school budget only 0*6 per cent* 

That's maximum effort any state would 
have to icake to duplicate federal aid- 
without paying Uncle Sam's middleman 
fee* 

California's maximum Share (S10»03S,- 
000} oouid be financed locally by 
raising School budget 0.07 per cent. 

That's least effort for any state. 

Want to know additional effort 
required of your State? Write NATION'S 
BUSINESS* Washington 6, D. C. 

►COMPULSORY UHIOKISM fight goes to 
Supreme Court this spring. 

Court will hear debate on right of 
states to ban compulsory union mcmber- 
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ship in railroad and airline labor con- 
tracts. 

Eighteen states with right-to-work 
l^wa are backing Nebraska in caSfl 
involving 5 Union Pacific employes whoa 
union wants discharged because they 
refuse to join* 

Issue arises because Bailw&y Labor Act 
sections compulsory union contracts* 
irrespective of any state restrictions . 

Taft-Hartley, however, gives preced- 
ence to state right-to-work la*a». 

►BLITZKRIEG LA BOS LOBBYING is being 
watched with interest in Washington, 

More than 2,300 AFL^CIO building 
trades union officials from 46 states 
recently spent 4 days here discussing 
legislative objectives with congressmen* 

Union men sought support of bills 
which would; 

Amend Taft-Hartley to ease secondary 
boycott curbs on construction projects; 
permit pre-hire contracts; eliminate 
approval of IB state right- tp-work laws; 
kill mandatory Injunctions against boy- 
cotts. 

Amend Davis-Bacon Act to extend pre- 
vailing wage requirements to federally 
assisted or federally insured construc- 
tion, as well ae direct federal con- 
st rue t ion- 

Liberalise prevailing wage definition 
to include fringe benefits; take en- 
forcement away from government agencies 
and centralize it in Labor Department. 

►-WORKMEN'S COMPENSATION BATTLE is shap- 
ing up- Mere's background: 

Employers, insurers, state adminis- 
trators have until May 1 to comment on 
Labor Departments model workmen 's com- 
pensation law. 

Some say model dangerously expands 
scope, nature of injuries for which em- 
ployers would be required to pay. 

For example: Under new proposal em- 
ploye could file claim for mental harm 
Stemming from Job. 

Also; Injuries need not be suffered 
during employment to support claims. 

Outlook; Measure will encounter strong 
opposition, few states will adopt it. 

►HEALTHY STATE OF BUSINESS is shown by 
freight car demands — which are heavy for 
this time of year. 



Says Association of American Rail- 
roads: Country did not experience sea- 
sonal lull expected at Start of 1956. 

Requirements are running 8.3 per cent 
ahead of last year. 

Furthermore, car shortage will grow 
worse before it gets better- 
Recent heavy rainfall in ar*as usually 
dry greatly improves prospects for agri- 
cultural production, This adds up to more 
demand for box cars in months ahead. 

►RAILROADS ARE SEARCHING for wavs to 
increase freight car efficiency/ 

Class I lines got 4,350 new cars in 
Jar.miry— more than any month in past two 
years* 

Number retired was "2. 647— less than 
any month since July, 1945. 

Thus, ownership increased by 1,703 
units. 

fe.t shortage grew. 

Average daily shortage 13 3,600 cars 
compared to 900 this time year ago. 

Recent average daily loadings were 
about 06 t 000 cars ahead of year ago. 

►POLIO SEASON STARTS this mouth. Inci- 
dence rises as temperatures moderate 
across nation- 
Reports from state health officers 
during April will give Public Health 
Service officials their first inkling of 
ho* hard polio will hit U. S, this year. 

Salk vaccine Is still in rather short 
supply, although 5 firms making it are 
operating at peak capacity. 

Reason for undersupply: Vaccine is 
difficult to make, much of it spoils t is 
lost through container breakage. New 
test standards permit only aafe vaccine 
to leave plant* 

Government says there's enough vaccine 
to give all children ages g to 9 and 
pregnant women one or two shqta each. 

J^SECRET OF GOOD SELLING — in a word— is 
serving. Cincinnati management consult** 
ant, Fred Smith, gives this formula: 

Immediate t warm welcome to prospective 
customer. 

Sell according to customer's needs* 
not according to your stock* 

Adjust things that are wrong quickly, 
pleasantly. 

Keep in touch. 

Other steps to help you sell: page 29, 
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Washington letter 



►HOW DO YOUR SALES compare with average 
annual sales of stores in principal 
retail lines? 

Latest figures show food stores 
average i!03,000 sales per stare* 

Averages in other lines: General mer- 
chandise stores, 523S t 539; automotive , 
5347,118; gasoline service stations, 
J5El t 318: lumber, building materials, 
hardware t farm equipment dealers. 
$130, DGS, 

Total s&les for nation's 1,700,000 re- 
tail establishments: 1170,000.000,000. 

Note : If you want to know how your 
sales compare with average for your line 
in your county, write NATION'S BUSINESS* 

►HERE'S A BIRTHDAY REMINDER important 
to Americans: Series E Savings Bond will 
be IB years old May .1. 

More than 40 , 000 , 000 Americans now own 
§40,500,000.000 Series E and H Bonds. 

Sales of E Bonds hit record high in 
1945, Slipped to record low in 1353. 

Thanks to industry cooperation, more 
intensive sales drive by Treasury* sales 
have been rising steadily since '53, and 
prospect is that 1956 will see new sales 
record established* 

Mote; Industry is now spending SI per 
employe per ye^r to promote sale of 
savings bonds on payroll savings plan. 

^YOLJ HAVEN'T HEARD THE LASX of those 
windfall pro-fit^ on FHA-japproved apart- 
went projects* 

Working quietly. Justice Department is 
filing suits to recover windfall pro- 
ceeds. More suits will be filed. 

Amount involved in 108 projects al- 
ready investigated is about 344,000,000* 

But 7,000 projects were authorized by 
-FHA— so total is probably higher. 

Books of other projects are being 
examined. 

Windfall worked this way; Project 
developers borrowed money to build FHA 
guaranteed units. Cost of construction 
sometimes was lass them estimated. 

Some developers pocketed this differ- 
ence T content to let rents pay off their 
mortgage obligation. 

FHA doesn't charge fraud but seeks to 
keep projects economically sound by 
applying windfall profits toward paying 
off builder* a loan, or to maintain, 
Improve property. 



►APRIL 15 IS DEADLINE for filing indi- 
vidual federal Income tax returns. 

That's deadline, too, for income tax 
returns to S4 -State- £ and the District of 
Columbia* 

States granting more time are: 

Delaware and Iowa t April 30; Hew Hamp- 
shire and Virginia, May 1 : Arkansas and 
Louisiana, Way 15. 

Two states have earlier filing dead- 
lines — Indiana, Jan* 31. and Idaho* 
Mar. 15. 

Sixteen states have no income tax. 

►YOU WAY HEAR SCARE TALK about 
unemployment . 

Keep picture in focus. 

Total employment of G£. 57? .000 is up 
2,700,000 from year ago. 

Remember: "55 was economy's best year. 

Adjustments in auto industry are chief 
reason why nonfarm employment in Febru- 
ary was down 175.000 from January level. 

►■SKILLED WORKER SHORTAGE grows. 

Reports from local public employment 
offices show 30.000 unfilled openings in 
professional, skilled ranks* 

That T s 65 per cant increase over this 
time last year, 

Johg which communities are having hard 
time filling include engineers, 5,844 
unfilled openings ; schoolteachers, 
2,700; draftsmen, 1,81d: nurses, 390, 

Other occupations affected: physi- 
cists, mathematicians, translators, 
patent examiners, top metal workers, 
maintenance . mechanics, repairmen, tool 
and die makers* 

►HfilEFS: Already fast growing, petro- 
chemicals will be eroding even faster 
by 1960 when industry's capital invest- 
ment should exceed 516,000,000,000, or 
double present investment. . . America's 
first privately financed atomic electric 
power will be generated next year in 
Live rmcr-e-Fleusan ton area of California 
by General Electric and Pacific Gas and 
Electric. . . Bell experiments with 
musical tone device to replace telephone 
bell, i . Highest prioe ((100,000) since 
1937 was paid last month Tor N. Y. 
Stock Exchange seat; 1937 high was 
1)106 t OOO* * • Experts say brake rellne 
jobs will be needed on 12*500.000 
vehicles this year, bi^ increase. 
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FREE! 

"How to be 
sure your safe 

is a safe place 

FOR YOUR RECORDS" 




NEW 24-PAGE MOSLER 
BOOKLET TELLS YOU 

* wim t jJiiikEi same mfci daagcroui 

* how iiinirii pw y rBon to expect from 
a fireproof bualdins 

* wli.it retcrrEH ihauld jjt-t priority In 
a km All Jftfr 

* whni'n m^clcd rc collect fuUy on 
firi: insurance 

* wli3t uprdal pretAiititrai to lake 
with i.Kh 

* what to look for in buying a *nTc 

aad uivwm to dosetki of other vital 
quc-itiorw. 

-FREE' Mail Coupon Now!- 



Mosfer Safe 



EOT NIH Ml FHIh tin ■■ Nwr.nl i M 



Businessmen 

say... 



Honest appraisal 

1 have jmt finish nil rending the 
very uni* binding artlclr "Thin Atim 
Shapes Your Tfc* Rill," which ap- 
pears In the March fcs*ueof NatjuVs 

N*ftdl&g& to we aru v*»r? 

pleaaed with the aonaat appraisal of 
our outstanding ( , .n^n^Hman. We 
in Arkansas know what *m have in 
Wilbur Mill*, hut it is always oteii^ 
Jiifr to ne reassured of pur opinions 
ft- VY, t [ I > 

Guide for giving 

I haw June read with a gri&t ileal 
of wdmi ration the article oa fmid 
raising in the March izwue. I whm 
ptrticuluriy impressed with Uiti 8- 
point Guidt for Giving. Would yen 
permit llh iu reprint thai in <iur 
house orgaa which goes to our more 
than 7.0i JO n a- turner:* '.' 

EpWAItlia ElCHJOJHSaQEa 
L**r\* Oil Co., fn* 

Management study 

Mb? wp have your permission lo 
reprint ubout L35 cowie* of your 
artkte 'Three-Year Study Shows 
II nw Manager* Are Mad*"? We 
wish to [rtsjjc them tt> members, of 
our m&najrornum group, 

W. EL BmtrHr 

Please forward liO copies of r*h 
print "Three- Year Study Show* 
Mow M onagers Are Madu " T; tt 
Artidu wan very interesting and we 
would appreciate receiving the re- 
prints as soon as possible to acquaint 
o| hffcr jhHiv.unnel with it 

Kerme Anderson 

.V>irOi ^Jiiri'irpi*!. ^t^nCk^f, /m\ , 

HcprlniP M4U4iw^ fm tea 4<wti or 
I7.PD |M-r inn fiom tiunk&t-iM Mujiiycej - , tor 
tlun'N tlunhii'rtii. ISlJi il Stri'nL N.W., Waali- 

Wrong product 

Many of uur good customers are 
#oiriH lu be an nurpr^ed an we were 
when they see ia your March li^utr 
that Cabot is [n the "shoe blacking" 
buiuneM* ia EnglfUiil up- anywhere 
else May I s«ay fov t.hr lw-npfit of cor- 



rection thht Godfrry L, ChIioL hu:., 
aad it* several carbon black *ub- 
.■sidijifieN. hhlnfiLu^r Cabot Carton 
Limhcd. EfyMa&t Port. Cheshii- 
England, produce catt^u black aud 
*ell It in Iain's t|uanti1 ies to tira and 
rubber good* iTinnirfavturara all over 
:hi: vvnrld. f 3 irbi#]i ijEai!h seL-voa aa a 
rein foreiriji pigtneni in rubber mid 
greatly increases itn mtintimre tf> 
abrasion, 

Wi- ilIih. prnftuco c4trbtMi Mucks fur 
pignientiriK paintn, varniahcn, lai;- 
rfUfrnv, pJaatiea and printing inks, 

J. Bovd BajrroN 

COii-rrtJl^Tiii Vn.v i^rfflirff Jrf 
Gtj^O ■ .. , r . r, r t- .■ ^ii- 

Labor government 

Pleiwe adviHO whetht-r it would be 
posafhle Tor ua to hoc u re your per- 

niirtjiiiui ir ,^p 3 - s s eui^ii'le-UVrii 

H*iadLnK- W6t n Laln>r Cov^riiTnent. ,p 
Wfi woijitd like to scad thin to a few 
hundred iiHn thrift lists. 
U W.H.Wood 

P-r!lllM»|iih FrQTltt-J 

Wide op«n Germany 

W« *W 3'i" 'icular|y interned In 
thi> Jirtiuk' hrluJ " ( ioLTjUfcCiy Wirli 
Ojpw Market" appealing in the 
February Nation's B^t*agg& If 

IHirmEsHiurt i* tr j - jlth im! by y m * 

pliU: ",i i^injf snnu- i if rhih nuitcriciJ 
in one "I niir in teL-nal publications. 

M:.y fte hnvesorh Jippn jvjlL ? 
E. W f Hull 

3 n i iTLLi=i:ii,,n ^ntrn-'.l 

Stand up and fight 

I have jujil completed riding the 
February ismim jmd I nm wiy L t n 
with your article 4 'Labors 
I "i l: i ir-41 1 -Vjiuhmo G««a Tr.« Work. M 

Your magazine is to bet cotik- 
KBAft&d for Its foith right and hon- 
t-^t statemoutji in the past, ittid I 
know It will continue in iha future, 
ft ia hard for me to believe thnt 
iivi't'ii^e American businessman Is 
iiriwi!|iiL K to ntmitl up and light for 
the system which han made this 
ecnintty grpat K and yel here in the 
Midw r est we find busincs^fhen who 
si?em to hide behind a mantle ef 
shame where profits and the cnpiTal- 
ifitic system arc concerned. 

I believe tla- l^bcr movement 



10 




When shipments, sirnved efown. Lddle. used fa jiin fast 
To escape horn the boss* volcano-like hlasL 



Now theit shipping is handled vrhh speed cmd tmvsse 
Canst} they call on dependable RAILWAY fXPRfSSl 



Tfe big different te 



Whether you're sending or receiving, 
whether your shipment is big or small, 
no matter where you ship 4 . t it pays 
to specify Railway Express. You'll find, 
it makes the bi g diiferance in speed, economy, 
and safe, sure delivery. It's the complete 

shipping service, free enterprise at its best. 



EXPRESS 




New, World Wide Service! 

5a va CQooey md t'mo oft ien|?ort-erpori ahipinenii! Tha 
most fr«scmkc^i]. iafrt inrrira by ji? and suriace trojvs- 
portalian, for InlemaboziaJ aaipping, Li v. aw 4vallahia r 
Sqv yaur Railway Expreao ageal lor lurthei inlDnnationr 




• i safe, swiff, sure 



fceifwsy EjpWI Wl^ Pake fwif ordUn for Car* 



LOOK! 



Li*\k .it the binr:tional styling of the 
Uur roughs Ten Key Ddding-Hubtractine 
machine— so light, so coinpftct* so attractive. 
Cboosa from four colons *Soh Mist Green, 
Capri Cora]. Alpine U3ue r Amber Gray. 




TEST! 

Test iiHrfarmiin^ that rMlly pfcjfjj off— aj>! it- 
second apaod, feather- tour It key action, 
libriirv -quiet. Unfailing accuracy und effi- 
ciency-boosting esse of operation, too. 
Instant minus bdancea. 




SAVE ! 



Saw tntmey ^ wv\] ct* time. The Burroughs 
trademark bs&utch many yenra of reliable 
ptirformtnu-e — in a machine that will 
jiLiy I'nr itself again mid ajndn 
iriJTpnsed workload, prolonged 
service, mnn-hnurv n^vtid. 




__oughs Ten Key 

Adding Machine 



Our Eoccii branch w dealer rt Hsted fcn the Yellow Pa^ni EbrrfOy^hs Oxpr>r ation. Deft oil 33. 
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^luukl 1^ a fMi aae, but M should 
be a voluntary Wte. If people want 
t'j become pstrt of labor unions, they 
should I* allowed to tfo eo. How- 
WW, no una should be forced to join. 
Also, nmom should bccontrultecl the 
aamaaw corporations . . , they should 
b*!Milijtfr[ Lf.ia,ntiti-ii.sl SmvM the ^ime 
an we in bu^ineatk 

RuiiERT D. UiVK 

wtriurj^ Him. 

Minn,, not Mont. 

ll1 clincussinif th« Adam f)H r..m- 
asiay, 1 -Germany ; Wide Open Mar- 
ket." February ■ mention is made of 
the Managing Director, Edward W. 
SSdundi aa to rrilng f mm Montana- 
Tint? is incorrect, J am his steter. 
and he was bom and rained in this 
Jink iMvvn. ^ l nk Ituyiidsi, Minn. Per- 
hap* it drHum't matter much whure 
be I'umo from but T think Miimwda 
Hhi-.uld Ket the credit. 

Suit* Rfjpufn, itfistn. 

Another Solution 

Your excellent article Office 
Short IHM.OOO Workers/' ^December 
1955! will ho well received and 
studied by many offline managers 
throughout the country. The bujf- 
tfcn« inn> made were timely aorj valu- 
able: 

May we rsi^^en* another meLhud 
to ease the current problem, Bush- 
iie^H firms; buili Irurge smrl *maJI are 
usjng the services of temporary help 
service bureaus to assist them in 
meatinjr their peak reason and emer- 
gency office problems, These organ- 
ic inrir. ^istriEl r-niidy to Nip whether 
the work i* for fr.nr hmira. a day r>r 
two, n week, a month or mar*. 

ELWfvu L. Winter. Pf***, 

*"«wjj)rjujfT_ 

They were ready 

Jn I he Febi-UMry urticte entitled 
'■\V« U.irn \- 1!47i | FMd t , ra ] A i r3 Fr>[ . 
Si-huoU" thi-re is sl phoi:u^raph of a 
cbissrotrrn Eva 11 sum. 111, Will you 
explain to me why the children have 
<hHr ■Tim resting on the floor, and 
ail the feet visible have sneaker* 7 

Win4 Obp,, 
^iuuj 1 i.>aa Uj. f-.jhiwi.,/ |„. r 

Topsoil down the drain 

Trp aiiy they 1 the recent floods In 
northern CaTlforntoJ are an ac.t of 
God jfl sheer blasphemy. ItV just 
abotit time for a rfcappraiaal 0 f our 
MoiJ and water iKinRervation polieiea. 

The prltfceipu] t-auHL^ of tttwdM ar«: 
drfnrest.ftriiui :md d^imdsiliori of our 
tandi paving and draining of larjfe 
usyjjs: tlit- li.^s .if 1,00^,000^0 ton* 

NATION'S BUSINESS ■■ APRIL lSirt 



of topsail through riull IttiiSan ren- 
dering the Innd leng able to return 
the raindrop whure it lull*: Cftflura 
L-. i^ili'ii3*li k'.-^s; lailuiv r. ■ ■ 

divert thy rmiufT 'luring llmris i i t ■ • 
the fuibaoiJ wherfc It belongs. 

Foreftt floors are the bast bul- 
warks against Hoods and soil &ro- 
jifon * * . why do ww keep d act mating 
them? . . Topstiil. l*intf rirJi in 
humus, is al>te U* retain il great dual 
of water when prtiiectud from en> 
a ion , . . the lots* of mucih rendera 
our land lesa able to absorb the 
ruina. Our soil protection method* 
nre still in tided, uute . , . the cewver* 
9 ion of organic discard* into hurmi# 
Ir- jl missing link m IIhhicI i:onr.ni[. 

On "i if ir . ftii 



Labor department 

It aei»m* t<> mts yuu have done &n 
itH.L' noting job (*'BufIt-iii Wajpe 
Boostfl Point to Rising Pay,") I am 
piftHiiig it around for the staff to 
mid- 

Kwan C lag lis 

LVflitftlJI**om*T 
tfitrrwit nf £-ilbNa- g t afrU jtwi 
fJJS, /Jrirtmfltetil i>f Lututr 



On future trends 

Our management wishes to pr«J~ 
vide it*, key officials with infurma- 
limi l.hiiT. ri'lteetK tin.* linm^htft mul 
o|nnfiun& of li selecttti number of 
ueonomfc and fousmu&s. advisers. 
Thy chief objective ia to pIei-l-*? in l he 
frauds of these officials an o^caf ional 
resume i>f Urn forward flunking of 
individuals unci or^aniKuttonu,, ma- 
side of this corporation, who have 
a demonstrated reputation and skill 
in Interpreting known existing facta 
in the lighl of whnt luLur^ trends 
may roumlt from LhexiL We would 
liku very much, to indudc excerpLs 
from Nation^ BBStftEgfe We will 
lipprtieirLte your permission to make 
such quotations, 

Joitn A. Dflvke 

i'i'iriiL^lim « muted. 



Required rending 

W«t u'r.utd sipprociatu your *end- 
Iuk to us ten reprints of the article 
entitled "Suwim Won't Suva Your 
Kuttfn^sB." This. appeared Lu the Oc- 
tober + 1955, i ittUflj 

intend to tmike thia ret|uiriid 
reading for oar directors and execu- 
tives and believe it to be one of the 
finest pieces of ih might fid problem 
analyzing that w« have ever come 
ncr<kss. 

Oliver Ckomwell IX 

fSriytit't Thrift Inc. 

r-.i^pTi,, v, 



How to get more 
working minutes per hour! 




WHtN WtUIHt 
DAttAi JO* tl 
HEAD*, 





There's no need for personnel 
to waste valuable time walking 
back and forth for information 
and instructions. With Exacu- 
tonc Intercom they just push a 
button and talk— instantly! 

Walking: time becomes work- 
ing time. Telephone tines are 




I 



kept open for outside calls; 
roving employees are located 
wnnediutdy! Production is In- 
creased P coats arc cut. 

Installations in every type of 
business and organization prove 
that Executone pap for itself 
many times oieW 



PLUS ^BUILT-IN" COURTESY! 

Extfculum? pr^twtd your prkvaey. novor 
ujterraptB, I t_R Chimt'-MuC-ir 1 mpiu\tling 
tidy by serf t ckimv ciiid jiitfnii] 
]L^ti!.! Mnil ctiii|wm b^Ui'A- and frnd out 
how t-rji* rtcou s KxecutODe poye for itiolf 
in mor^ iLior^rng mitmtcti jit?r hotirE 



fxecufone 

INTERCOM AND SOUND SYSTEMS 



EXECUTONE. In^ lkpt li-G, -llo I^xiniftaii Avr. New York 17, N. Y, 
II ftuottdb inlets \\\% Send me the fuUawiiig- 
ut do cost nr cjlilJj(iitT4fi: 

il M Tu!lc LlnW— Csjc [ N'ine. 

InlarmuEion on: 
L Sii llrhKiHirdRflk»r 

~ inlex-OffitT& PlftiK 
C«mmunleat ion 

C LHTiitkiix Personnel 

□ ■!.:•. NoI-k Lc v^l 
CuveF&ite 



Firm. 



Addrc^a- 



riiy_ 
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Your key to complete 
photocopying 
satisfaction ! 





PIlflfncopyiTiE equipment and ihc cnpki 
11 produces Ekjc an different Jii ihc variety 
nf -.Lilnjecti it copies. Only one Une curriet 
iht iim^honorcd mmc of " PHOTOSTAT" 
4 f f the r^fjIirereJ trademark of PHOTO- 
STAT CORPORATION 

Together wiih ihq splendid MICftQ- 
THONTCS Mkrofllm Equipment which we 
mnjiLifiielLirtf, lae large family of PHOTO- 
STAT Photographic Copying Equipment 
And Paper now avaikble is designed lo Open 
I he Jnor. for every user, liLrge and anxalL 
alike, to ihe be*t Ibere is in photocopying, 
on both paper and film . , , the accepted 
modem method fdr m. a Icing and preserving 
economical, error-proof <apie,R of anything 
primed , written or drawn. 

Whnt n i more , . . expert advice at tn 
what h best for your nccxti if yours for ihc 
asking frrjm o»r rcpmcnlaliveii located 
throughouE the United Stare* and b Canada. 



any obligation. 
Yonriaquiricv ht"J/ 
have oar prompt 
and tnttrtsttd 
attention. 



PHOTOSTAT CORPORATION 

M7 STATE M&EET, HOCHfSTEtt U t NEW YORK 
PHOTOSTAT it ItM IrcH^mari 




Consumer confidence 
points to good year 



P S. CONSUMERS nre overwhelm- 
ingly optimistic about, busing pros- 
pects for the coming 1 2 months. 
. This ronnYtance will mean a con- 
tin uehI strong demand fur the gnnds 
and gsrvicea of American huttnras 
iintl industry, 

The Federal Re servo reaches theiir- 
timrfuflmns nfU*r preliminary study 
of lis eleventh annual Survey <ir 
Consumer Finances. 

The survey, prepared for tho 
Hoard of Governors of the Federal 
Reserve by Ihc- Survey Restw<h 
t>nler ot the University of MicfuV 
Rflrl. show*; 

* Americans are optimistic about 
their own financial position and in 
come prospects 

* Most consumers expert KsKjd times 
tu cunUiiuc fin- a I lr-i-i iinnlh^r year. 

► Consumers plan to buy more 
house* in the next 12 months ihitn 
they ejcpcHtfd to buy n year a&o. 

► Consumes? plan to continue to buy 
nulon mbi J e», fu rni tun \ appliances 
nnd other items at a high t( veL 

These nndin^s are bas**! nn 2,8tKJ 
interviews with consumers eon- 
duct*^ in January and February in 
the nation's \2 largest metropolilmi 
enters and in ?A other sampling 
areas throughout the muntry. 

The survey has proven, to b& a re- 
markably accurate forcshadowcr of 
consumer motions. The Board of 
C.owemors of the Federal Reserve 
sifts its findings carefully and some- 
tim*-* uses thsm as the tuasisj for 
Hoard nrtkiin. Company planners, 



economists, newsmen and others re- 
gard ihem as economic indicators. 
^ One uF the mure Mgmiiniui <|Ues- 
tiorta which the University uflriiehi- 
yjin's interviewing teams ask con- 
sumers in the survey is: 

A, Now concLiderinf the country as 
a whotp, do you think that in the 
next V2 months ive will have good 
times or had limes or what? 

taixty-four per *t^nt of tlie person* 
intr-rvinwed Uilh year sity th^t tliey 
exp<H:t good times. Five pt-r tent take 
;i middle ptwHioii l)p|.wwn p^ood 
ttmcs and bad tinws^ nine pw^r cent 
say they look forward to bad times, 
and 22 per cent indicate uncertainty. 

Answering this question last year, 
59 per cent ol the consumers said 
they expired ^oorf times; five per 
cent imik a middle pi us it ion: 1^ pL»r 
cent anticipated had timos. and ?A 
p^T <f i nt were uoaTtain. Thus more 
people expect good timra ;md fewr 
peL>pk- forecast l>a<i times this year 
was the ^ijrgc^t 
year ever f[ir U. S husinesH! 

CompariBon of the 1956 answer* 
with thosr> a! 10->J i? oven more yfar- 
tlin^r, Only 43 per l('IU of the con- 
sumers questioned in early fc 54 ex- 
pf^U-d «i>f*ti tiring- m^hi per cenl 
took a middle position; 25 pt»r ttml 
went on reeord m cniticipoitin^ bed 
times, and 24 per rent expressed un- 
certainty. 

Punhase plans or mnsumcrs, as 
evidenced in the interviews, «rr 
about the same as hn&t year. A -flight 
invrease in ttse number of tionfarm 
^^mflunn-m planning home purchase.* 



^Median expenditures pfanned for 1956 
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1954 




1^54 | 


i5s 


195? 1 
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Used oulamcfairi 


870 


m 


7S0 


900 




590 




630 


f urnkfufe cinri mnjor 


















haiTH-hald .uppNfinces 


300 


m 




300 




300 




2S0 


Wame improvrrnenj <ind main- 
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jiintinni Wfti \irlit\itvm r,f nprnttiHB unit* r*7jurljtiu f farl f^ir-y ?ii|(t/>' hii]/ 
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"MUST" READING! 




Discover a new idea in Employee-Benefit planning 
through this free MONY MODULE booklet 



\i you'v-r In - n Jfuikini" Jor a Jaw-cart nri- 
pkjyre-bBrvefit plan, MuXV's rmv Ijotik- 

ttl belongs, on your drak" Even it" vmn 
firm ,ii Lew as |'i t- mpSiivr.irs. it will 
show ytHi how you can get the tailor- 
made pnijjrani )\m warn— a plmi that 
can mm 1 1 1 r- v,irku nrnh "F v^lu" em- 
ployee* in a way thai bring* you a max- 
imum neurit lei emplavn: ua'pd will. 

You don't have lo be an "weper t" m 
1 1 rrd i 'j 'sciinff it I Jujw one reading And you 11 
*rc kuiw Etexibir MUX^* Module h. Ydfl 



rati luertdJy "build ynux awn" nmluplr 
pmieLLiun progriim— unit hy unit- -using 
cutnhinalioni and auimmi! nl" ilir m]k'«- 
i ill', I ii -ii Hum I'll ynur rnipLuyee*; 

f r ReiircinenL 

2_ I, il'i- iunijnmrr. 

3. Widow*! pension — -a life iraurance 
benefu payable as numihlv income. 

*_ PavinrnlH to help reptaex- incline InHi 
due to olT-the-job accidenti «r *Lck- 
naa. 

&. Konpttiil T mmjicatt raedic&i benefit! 



|br lifJih employers and m-min nicm- 
iK'fTi nl 1 1 1 ■ - 1 1 *!aji.iilies- 

I^ayanrnia [award major mrdkai pr- 
[sense* Unliable only iW un-Hlp* ril 
25 W lUui'O eni|il"\'rcs.'. 

These bfcndU* WRft ""iii*, w^rt i.i 
gran |j™ type prnvtaou* rrgaidiug fuhin- 
premlum nttiM and ihe a runner 1 a riglii In 
trrrmuate rovciage* 4, 5 and 6. 

Find mi i mwc ulMmt MONV'i MtidiiJr 
\riikj|iriirri i uun today! Office* Icwared 
d i i 'M^htiuT the l\ S- iind in Caiuid.i 



Send for your FREE Booklet Today! 




UTUAL 



Of N IT 




MlJ?Lf*l Of N-auM VfirK BbjsI. NFMfc 
Brnadw^y *i &5th aifeal, M«w Yurfc N.Y 

I wiHaiH Jfcfct- a *4»fjy ef wmu- lfr^i*nfr booklet NBmt 
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MONY TODAY MEANS MQN^Y TOMORROW! 



j MY liV'fil ifur 

| Aadin* 

J Cur 



. i r. •■ .| ■ 




The Case of the Talking Dog . . . 

Modeled after a Great Dane unci named 11 Vesta/' this- transparent 
plastic do£ is t-LirnpItrU 1 in every detail . . , skeleton, leech, muscular 
system, internal organ*, and an intricate mechanical voice Designed 
for the Gaines Do^ Kt^tarch Center hy n German Mascara to pro* 
mote better care and understanding of dags* Vesta ha* toured the 
United States in a Mayflower \foviog Van giving dramatic tuJks 
shorn herself. Crated she weighs l.-l 40 pounds. 

Whether it's a delicate mechanical LiispLi\. vunr inn. household 
furniture, .i uompan} txhihii or .s whfd usr. y*. U r jour's ^ ill re- 
ceive the same expert handling -ind the iarat geiidc care with May- 
flower. The next time you have a lone.-disUnt* 1 move. calJ your 
local Mayflower agent, h's the safe, eaay way to move long diMariCt. 
any time, any where! 

AERO MAYFLOWER TRANSIT C 0 H P A M ¥, INC. * INDIANAPOLIS 

MAYl\nV**\ 'mruici h iuiIbIiI* Ihnuqh ^i^rna w^nnruiin i(j,^r: I hr^-i fcii- I 
ml Itm UnJlfd SO tit .ind CuflidJ. Vuui I&GnI M*j1li!wni igint i i hrtaf undei 




AERO 



NATION. WIDE 
IUANITUII MOVEftS 



America's Fines f Lang-Distant e Moving Svrvtce 



ahoro up thin year. This constitute 
fclje. only increase in the purchase 
iMUimutt* Nonwttircuw aw Hint for 
most of the rise, according to the 
Survey's analysts. 

Other purchase intentions: 
Home improvements and ma i rite- 
nan re i $50 or more > — 22.6 per cent 
indicflled in thin year^ survev com- 
pared with 22 7 indic*b*d « year ago 
New auJnrrifihilrft— $ t 2 per cent in 
this: yv:\\ '-.. survey rumoured with 

per mat a year ago. 

Utfed automobiles — 7,2 per cent in 
this year's survey. 7.5 per cent in 
15>5a. 

Furniture and major house, clppli- 
ancest— 26.0 m this year's surrey* 
28,5 in 19;>r>. 

About tme half of the [>onslimer* 
phinniri^ to buy f urnitLire and house 
hold appliances In JltFiti intend to 
ikse installment credit. The propor- 
tion is somwhat lower than fn 1955. 

ConsimwrS who fiiiid they plan to 
huy autos this yejir anticipate uainp 
installment t nxili to fuumee their 
purchases more freqnt^ntly thnn did 
Lhotfe reporting in l£)5o_ 

I J- -nil- .jI liic survey are eype 
cially encouraging insofar as they 
relate to the financial position of iiv- 
dividual I h ponders, 

"tin riwjses in income were widely 
distributed jimong rni vomers las I 
year," wmnwnLq Hie Federal Re- 
serve in its monthly Hutlctin. 4 'JMost 
uF the major i occupational f!mu|)€ ex 
cejit farm operators sharu) in the in- 
ujLMHf.H Thosr fru r^ww wr-i-p re- 
ducted Ln a lendency for the whole 
income structure to shift, upward/' 

About 3f> per cent of the consum- 
ers contacted sported rectifvfrur irh 
cornea (before taxes > of S5 r U0iJ or 
nvjre in 1^5, as compared with 32 
per cent in Ifl54 and 31 f*er cent in 
19fcJ. l s he largtr prooL^rt&ons in the 
oyo" 55,000 group were flccomprt- 
nifd by smaller proporrionH for ihose 
in the Jft^uoo S5 ? £M'K3 ineome cate- 
gory k which included only 28 per 
£:ent of the corminier spending unitH 
bet >^eiir as compared with 31 per 
cent in 1954, and 32 p. r ctnl in l!^3. 

Little chany:** in the distribution 
of liquid ajw^fe anions conwucners i> 
appan nt in thm yi»r^ requite, but 
a atifchtly Uirjft i proportion of con- 
sul ners repi.irteri holdinRB fiKeeedUifl 
S20(l, 

Two fifths of the consLinK-rFi t™\ 
\hr\ an- hr-tEei- fill now tlwn At the 
bPginniriK of Ifl55. inwl J i^is limn one 
fou i Eb feel J hey are worse ofT. Thisse 
propartJoj^ r says the Federal Re 
servf:, are more favomhJe than in 
any other recrMit year. 

A* far ay ihi'ir own income pn?«- 
pect> sire i^m^FiuHfl, two fiftKs u\' thf 
consumers expect to be makinR mora 
n year from now mid less liian one 
tenth expect to be making Ittfl &4D 
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'AH that dictation ! 
Hasn't he heard about 




Veitfix 



ores hmv tin's compk'trhj tttfffrtmt 
[ih'IIiihI speeds communk'iiHims in 
thin slip ids i*i ufb< i> . . . liri^hWuv 4-hL-1* 
day fns I kins imd secretary. 

□ You'll nfcver liave lu dtettstu timber 
Irtlri- nr mtfmn whfch quotes from OtM9 
yftU PWVc rctf «i\ cnl. Your ^Lut'eluiy laii 
mute 5 photo-exact duplicate* t>\ the 
original in I minute wdth a Koditk Verifax , 
Copier; dispditoh iheim fmrncdJiLlely w ill] 
a *^ attached" tujlp. 

O YolTH vkip ilisialiuiu it hi. in miuvwjtlli^ 
fetttfi wliieh nsk specific (jLie'sttoris. Just jot 
tbetutrtN on Mie nrfghiid juid Tnau 1 Verify* 
i:j>pirs as yonr reply, Sanm routine save* hours 
nf tctypEutf in fillfni! ifiu "Lnii Hi jequcstai. 

D Yen ill febc use Veril.j\ < "[iy inj; rn eliminate 
slow *ontr eupy" routing nl inctiroiuu. 
I'Dm.-spniidfiKTC. rJLapjix.ii if .Liiioji?* - ■ u,r$ 
opinions fmm ktry uitm Faster- 

l!Z YiUl'll h«J ,.ibl(? Mi Si Ilil i. 'S I hi iLJ'|MLIIi - to sides 

1'nra . i-.r.iiu'li iHta.T** ete. its *<hto aa (tiny re received— 
no retyping errors, no Cimlssirm^ u" pmnln Milium 
Writux frj|]i£'s ime MiitliuutiL- I rum letterlieud la sd^uitnrti, 

The revolutionary Kodak VerifaX Copier is ^urprj^n£!v simple 
to npemte. After a few minutes' insrrm'tion. ymir sj_i.retiiry will 
hp whisking out .5 photo-rxact roprrx ntuf nrvrd in t mhwfr- 
far onhj 2 }, 3t 'took, Pfd elajuitfo hi your present mom lighting! 
.A^rrf nnotlitT plus — you even m-.ike offset plates uilh it — 
for less tluti] 20^ each I 




I 




Many viilimhle. tips-kmed r>n the experience* nf thnnsands 
of liters— are riidudecf m WW free booklet giving full tlt-tmb 
on thfa sen&i(knndlv versatile nmc hiiie. 



MAIL COUPON TODAY 



EASTMAN KODAK COMPANY. HiuumsH, Piiuiu Mediinia DivisJuu 
343 Statll Strrrt, Hot hr*tfT -4, Jt Y< 

GttNEli-tlM?Ji: I'iiMSM M'lii.l fli-i' i.-iiJW nf 

Timp-SsiivRr, Nl'w fdi-j* Fr*r Ku 1 ^ OHLiV ; atari 
juim-'i jrf" ruKtr-hy WriFin djiajVflL 55 

P.. i^LUul i 
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Don't buy your 
next truck 

BLINDFOLDED! 



It will take only a few minutes to get the facts 
yuu need— the tye-apening facts which mean 
you can be driving a finer truck at tnwer cost. 

So, before you buy that next truck, take the 
time to check such all -important things as Lheee; 

Prills. Today Dodge prices are lowest of all on 
such popular models sua the jfctiom panel, 1-ton 
express, l^ton and 2- ton stakes. Lowest of 
all trucks with automatic transmission, loo! 



rower. Dodgt? offers up to 220 horsepower in 
modern, Kliort-rtroke V-8 engines. High power- 
to-weight ratios mean top performance and 
economy. 

Pqylouilj*. Dodge gives you highest payload 
capacities— up to 22% more in the '-ton 
pick-up, 76':;. more in Ihe J -ton express. Vou 
can haul bigger, more profitable loads! 
Comfort «ad driviiif. other cabs are so 

big and roomy. No other wrap-around wind- 
shield is so wide, for extra safety. No other 
trucks have *o short a turning radius, for easier 
handling and parking. 

IWt bm your next truck hlinilfuldt-d! See 
your Dodge dewier, Get alt the facts before 
you make the mistake of paying more and 
getting lees. 



i 



ET YOUR DODGE DEALERS DEAL BEFORE M3U DECIDE 
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NEW! International 300 Utility Tractor 

now with Power Steering 




Name your wMal tractor |ab, rhurtiV gin ] H modd to 
handle it! Select From four bl'zvs and Gve mod els, 9 t<» 
59 drawbar horsepower. Above, the 31K) Utility with 
Fork lift luHthi pallet* mi to h ntriiu* cif trmJiTm pulkfd 
by thtt townjosl. lni>rfmtmrwi] Cub (jti-Hoy. 



Steer single-handed, maneuver In cramped quart a r& 

, . . keep the other hand free to control equipment! 
The new International 300 Utility with power steer- 
ing gives the operator finger -ease control r»f the wheel 
—even with heaped half-yard bucket on a heavy- 
duty loader. One-hand steering lets him load h duze. 
backfill, grade and levei On the gu. With 3(J0 Utility 
built-in atrength and atamina, uaera report they move 
up lo 25 percent more dirt in a day than with ligliLer- 
weight, harder-to-handle outfits. 

IH power steering blacks kickbacks from the front 
wheels to lessen operator fatigue— yet retains the 
"feel of the wheel' * and normal self-return. It i& 
powered from the tractor'* regular Hydra -Ton eh 
system, eliminating cost of a separate pump. 




Your ih Dealer will daman itraf ft! Look in 
the clarified directory . . . phone today 
for iUi on-thw-job test, More tlian GO items 

ol .-.|ri 'i 'i:il 4 J i j J->- vi.iujptii4.-l hi *rl VOW iiu ht'. 3i 



TH utility trai'ear power u> vnurjob. For 
free specifier tion ffiklerr^ wriie FmIit- 
national Harvester Company, I >ept N"H-4, 
P. Box 7m Chi™ go AO, J II. 



See Your 

INTERNATIONAL HARVESTER DEALER 

I*tt4fnal|0fi<al Horvftiltr produda pdy +flr m*m**Wea. In Uae - McC*Trnick Fqfm E(fu:pra#r,? u?i:.« Fqnnflll 
tori ■ . B Mo*V tnipki ; , , Cfawr^r and UltJIly Trncign, ti i, <H P^^r UrtUi— C^i^ePdI Offkn, CtJcatffi 1. ilhn^i 





When does a businessman know 
if lie has enough fire insurance?" 




i'V/'.-;!/. Avi.- JV< 
h'ib N*. JUMP fr/fr 



"I received the answer to that question jujjt u year ;igo 
last March. 

R Aj J warded the firemen tight A losing bat rtr to save 
my farm implement store, I tui>fe jajmt? comfort in krmw~ 
tag iliat J lint] complex insurance protection r.n the 
building and contents. 

"The fact that a Hardware Mutual s representative 
was quickly at my side helping me figure losses was an 
important indieathai of good service, The fact that 
Hardware Mutiicds promptly presented me wirh lusu 
checks tn excess of $I £ AWJO_00 showed rheir fine Spirit 
and understanding of Hie needs ..fa liusinessniaiL 



To m*, hoover, tJiu ntury „f Hardware Murii.ils 
mtvjcx gues hack y„ ra l*fore rhe night of the &ft 
It goes buck to the time when I first met my Hardware 
Mutuals rL T re%nt a tive. For without hlrt skifled coun^ 
and gpqd planning f would mit h«ve been proper!? 
protected and wo„td have sufrer.d a sewe fi3mflda J | M , 5 . 

™Maijisui has to knuK rhat lie bfl tnougjl fil* 
insurance Jong before he ever >Wj i t (" 

TAf /Wary D / tke pnifry* 

ft m** tkt ptoptt of Ifttrdwartr & J fmo t IJir tft 

Awccw policy hack of the policy* 



Hardware Mutuals. 

SUlK/H Pfrinf* R'ftfQtJSFJt Offices C&uft Coast 

HARDWARE MUTUA1, CASUALTY COMPANY 
HARDWARE UM1ERS MUTUAL FIRE INSURANCE COMPANY 



JIM ^ AwnuiTp Stmvn* Pulnt. \VS*, 

I MUU life? CMqj&tc drtiili dr W I ci.r. **Vr riirnuEh I 

pluniwd ittturjLmiC JlPfrtrfrtmn fcrf my buainEM- i 

N*mc i 

KrtL . I 

Sti^fft I 
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THE STATE 

OF THE NATION 

°V FELIX MORLEY 

States' rights dwindle as land control 
increases federal government powers 

The United 5 Eaten, in iheory anyway, i$ u 
' !: deral rcpulilic By contrast with a centralized 
g^v^rnment, our system i& a union of targe] y Keif- 
8ove T nmg states. Eaeh has its own state capital 
separate syKtem of taxation and policing, its 
locally elided legislature and governor. And every 
American, except I hose unfortunates permanent lv 
confined to the District of Columbia, ba& dual 
clti55i?nfliijp— of the United States and of the state 
^ftfch is hi? legal residence:. 

But there ia considerable doubt as to whether 
r "e United States "will, or can. maintain the federal 
structure ho dearly defined by our Eighteenth 
Century CnnstHution, The trend toward centrali- 
zaiion movw at an aueele rating pace. The Ititiyg 
&rrn of the federal goyernmenl reaches ever deeper 
into the states, taking owr more and more func- 
tions that upfd to be handled locally. Highway 
huuscinf-, pen-iions, n i .-tarnation, agricultural con- 
trols are illustrationa. The cost of state govern- 
tnenf does not diminish, because nil i*A traditional 
apparatus is maintained. But the duties and re- 
sponsibilities of the state* are Increasingly en- 

NATION'S HUSTTTESB ■ AfrKlL HSfl 



cro&ched upon by Washing ton, for the most parr 
with general acquiescence. 

This movement toward federal domination, and 
the consequent decline in the important*? of state- 
hood, is graphically depicted in an "'Inventory 
Reporl on Federal Real Property/' recently com- 
piled by the General Services Administration at 
ihe request of the Senate Committee on Appro- 
priations. It. k welcome new* that *ueh roiKjrt* 
will henceforth ho prepared annually, because the 
control that a government exercise* i± well indi- 
cated by the extent of real property thai it owns. 

In Soviet Russia, which prides itself on being 
a completely socialist state, all of the land fa na- 
tionalized. In the continental United Stated, a* 
of June 30, 1955. a little more than one-fifth of 
the land — 21.4 per cent to be exact — was owned 
by the federal government. Another three per 
cent of the total area, principally Indian reserva- 
tions is held in Iru.s* Uy Washington. Counting 
the rolativejy small tracts owned by the various 
-i:-.!. governments, something more <han one- 
quarter of the: country is held for — -but not by — 
the people. 

• ■ a 

The greater part of ihe federally owned laud- 
one should note, was nerer privately owned by 
Americans. It ia the remainder of the enormous 
public domain taken over with I he Louisiana Pur* 
chase and the winning of the West. Of the 407,- 
900.000 acre* currently owned by the federal gov- 
ernment. 357,200.000 are this residue of public 
domain. The other 50.700,000 acres Is the pari 
that has passed from private to public ownership, 
by condemnation, donation or expropriation as u 
reauJt of governmental claims 

Rut n white the area of the old public domain 
has Jong been dwindling, the net totai of govern- 
ment real estate is climbing. Uncle Sam, like 
other shrewd speculators, is buying a good deal 
more land, and on the whole better land, than he 

fidling. This is revealed by com paring the cur- 
rent report of the GJSA. with a similar study 
madi- liy Executive Order of President Kooacvell 
shortly before World War II, and printed a* 
Houas Document No. Ill of the Seventy-sixth 
Congress, first session. 

This earlier document shows that on .June 30. 
1937, the federal government owned 394,700,000 
acreft in the* continental United State** of which 
365,S00,00O were originally public domain and 
-tf,fi00pl)00 had been otherwise acquired. Com- 
paring this \v]th The current G + S.A. report (Senatr 
Document No. 100, Eighty-fourth Congress, sec- 

m 
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odd Hussion) wc see that in the past 18 yeaiu 
Washington has sold 8,600,000 acres of the old 
public domain, hul has in the fiamt- period, ac- 
quired 21,900,000 acres from private ownership, 
Indeed more than 40 per cent of all the land 
bought by the federal government since 1789 has 
ryeen acquired during there past 18 y«ars« 

# * * 

One would expect to find the huge holdings 
of federal real estate most heavily Concentrated 
in the Weet T where the public: domain predomi- 
nates* Nevertheless it is startling to learn that 
ihc national government owns more than half of 
the total acreage in each of four western states. 
With the percentage of federal ownership these 
are: Nevada! 87A; Utah, W&i Idaho, fjf>>2 and 
Oregon. 51,3* 

At the other end of the scale am six states in 
each of which less than one per tent of the area 
is federally owned: Connecticut, 00.2; Iowa. 00.3: 
Kansus and Maine, each 00.6, New York and 
Ohio, ench 00,9. These figures exclude the Indian 
Reservations* which would make, the western per- 
i:^n rages even higher. 

In 1837 there were 13 states hi each of which 
thy federal government owned less than one per 
cent of the acreage. And at that time the per- 
centage; of Nevada and Utah possessed hy Uncle 
Sam waft 02.7 and fi0.5 respectively. Tn other 
words the trend toward federal ownership is in- 
creasing not only for the nation as a whole, but 
also in nearly evury state. An exemption is Ari- 
zona where d tiring (hi? past 18 y^ara much more 
acreage has been sold tlian purchased by the var- 
ious Washington agencies. 

A major reason for the rapid increase of federal 
rual estate is, of course, the development of hug* 1 
military reservations since 1937. The current 
G.S+A+ survey shows that these'* including air- 
fields, now absorb more than 20,000.000 acres* 
scattered over the length and breadth of the coun- 
try- In addition the Atomic Energy Commission 
now owns 1,700,000 acres in 26 different states, 
and the Tennessee Valley Authority 700,000 acn^ 
in seven states. Even the U. S. Information 
Agency owns real property in four states now. 
These developments go a long way to explain why 
the national government hns taken so much land 
from the states since the outbreak of World 
War It 



But more important than the reasons for this 
loss of territory by the states are its implies tionp 
for the continuation of local self-government. Of 
Nevada's 17 counties there are four in which I he 



title to every square foot of land now vests in 
Washington And that holds for almost nine &ctl* 
in every ten throughout the state a.^ a whole. The 
situation gives Nevada's motto: 4 All For Our 
Country/' a distinctly sardonic twist. It further 
raises the question of whether Nevada is not fun- 
damentally much more a federal territory than » 
,h Sovereign Stated 

The Constitution (Article IV, Section 3) Rive* 
J he Congress ,l power to dispose of and make all 
needful rules and regulation* respecting the ter- 
ritory or other property belonging to the United 
States/* Many Acts of ConsTfss have eniwtv 
quontly allot kid defined taxing power to specific 
states over federal land or enterprise within their 
borders, 

But these are only provision id grants* like the 
contribution which Cohtfress makes annually to 
ihe District id Columbia as its our right ward. 
Nevada today has actual fiscal authority over little 
more than ten per cent of the land within it* 
boundaries. And while gambling **nd marriage an- 
nulments provide? the state treasury with helpful 
revenues these local industries irould not possibly 
support Nevada's government if Congress should 
decide to cut off its subvention. 

« m m 

Km- since Chief Justice Marsha 1 1 gave his fa- 
mou* opinion, in the case of McCulIoch vs. Mary- 
land, the right of a stutp to tax a federal under- 
taking within its borders has been com intern. 
Later judgments extended the federal immunity 
to real estate, In 3885 the Supreme Court ruled 
flatly thai "no suite can tax the property of l.hc- 
Unitcd States without their consent/' Afte_r a 
careful study of ail ihe legal background a promi- 
nent tax authority. Prof. John G. Herndon. con- 
cludes: M No state may tax the real estate owned 
by thi j United Stales, or by an inr-.1 nimentality 
of (liL' United States, unless Cnn^re.^ hns given 
its consent to «kfa taxation, and then only in 
strict conformity with the terms oF yuch consent." 

Thr power to tax is an essential attribute of 
sovereignty, It follows that when the power of a 
state to tax is contingent over nearly 90 per e**nt 
of its area, the sovereignty of that state — and 
with it so-called slates' rights — it; diminished to 
that extent. For those who would like to main- 
tain the republic aa founded 1 the issue is impor- 
tant. 

Nor is it merely academic. The Navy Depart- 
ment i* now el aiming that h has "an absolute 
property right" to all water within a 180,000 acre 
reservation in Nevada- In tins nationalised area, 
saya the Navy's general counsel. Nevada's water 
laws do not apply. If that claim holds then Ne- 
vada, and other status in proportion to the land 
they govern provisionally, will all be wards of 
Washington rather than sovereign partners in a 
federal union- 
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Built-in prowler protection 



Fenestra* Stwurity Window protect yaw place 
ftf bu&me*.* without making it look like a jaiL 

You*] I notice there are no unsightly separate 
bars. Yet you get protection against prowl vr± 
from LhcoutaitJc, anil againKtiicrrLOVul of material* 
by a confederate on the inside* 

Thp sturdy ?tee! window and steel jjjiflf are 
on t - inU'kT^l unii, with thr- vonntal nr railing m 
lo il^lW*? *Jj-iift« upward ami shud nun to r lie." 
outside The window screen is installed on the 
inside— where it can't he removed and stolen. 




enestm 



SECURITY 
WINDOWS 



tfcur Single Source xA Supply f« 
WINDOWS- boons *GU/LL^ IN 15 PANELS 



We sell a lot of the*? windows to stores, ware- 
house*, Earajrra, jros sUtionft^- firms of every 
description who want protection along with an 
attractive window. The Fenestra Galvanized- 
Bondertied finish gives these windows a beautiful 
lifetime surface that n^tfe no painting* Send tht- 
coupon for complete information. 

Criflin Strict, 
Dufroit 11, Michigan 

s-vuriry V\ in. J^i w.^_ 
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A. Xfitih Ortaiuan, iPrciLJccii el CicidroiL, IrtC, oiks 



"Can you pick the winner?" 



"Tlit baching suit business h like a beauty content. You never 
can fell in advance which modcJs arc going to winf 

"Th» year, few mmplc, deigned marc; cIuji iOO differ- 
ed suits. Tha-ie that catch on in the scores get * flood of rush 
order*! They puih our prndLitrion facilities rn rhe utmou. 
Awl chit, id turn, put* the pressure on ^hippitig <ind delivery. 

"But even though aur man u/jau ring ft done in tJic Los 
An^cltai jiitsi p wc never tat delivery problems anywhere in 



thc4« rtate*! They're M iotved for us by Air Express! And 
Ai- Kxpasi has never failed us! 

"Using Air EstpaejM regularly we can Jill rush order* so* 
tvheri: in the country in a nutter of hours, And in the highly 
compct iinc Lishion in^incis. ilur's iijiuurr.inc' 

"And ye?, mm ol uur slnpmrnrs rout ks# than my urh 
air serviLe. 10 lbs., for inarancc, Los Angeles 10 Dallas, I 
It* the lowesc-pnccd complete air service by BltfM 




Air Express 



GETS TMELFtta MftBT \- i rt $ched.it'tmd Airl 

Hivixinii. of PAfLWAr express agenCV 



WASHINGTON MOOD 

BY EDWARD T. FOLLi ARD 



Democrats disagree on strategy and 
tactics as G.ChP. rides high with Ike 

IT IS CLEAR that we rare in for x presidential cam- 
paign quite different from anything In our hitftory. 

There arrs some imponderables in the political 
picture at the moment thai nptfhi to discourage 
prophecy. Rut here is n report on the situation 
as it exists in Washington a little more than S$vcp 
month* before the 1956 elect inn : 

The Republicans, needless to sa\\ art- jubilant 
over the President's long-awaited ''yes." They feci 
that another Eisenhower victory is certain in No- 
vember barring some mishap to I heir hero, 

The Democrats, all hope gone of facing a lesa 
formidable candidate, will make a fight of it f as 
Lhey always do. hut they are far from agreed on 
their strategy and tactics They confess, too, that 
they could use some breaks. 

■ * * 

The situation* as the Republicans see it. is a 
Sum-around from what it was 20 years ago, with 
President Ei^nhower now dominating the politi- 
cal Home jis Franklin D. Hoos^velt did then, and 
having the .^ame aura of scx-minu invincibility. 

Indeed, the Republicans have even appropriated 
FDR\s old jmjJiIlcei] snluiuael . pinned «m him by 
Wend till Willkic, and are now railing their own 
great vote-getter <l The Champ." 

Not many uf our political rail birds here chal- 
lenge the Republicans' rosy forecasts- There art 
some, though, who would Like to wait a white and 
get 21 better rending on two things. They would 
like to see how deep the health issue if going 
to cut, and alro see what happen* tu Vice Presi- 
dent Richard M. Nixon 

In the aftermath of President Eisenhower's sec- 
ond-terni announcement! thu Washington air re* 
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Hounded witli words and phra^s like "boomerang," 
fc *bad taste/' 1 'part-time President," and "dump 
Ni*on. M 

The dis£sgTLemt n< im-r the Democratic s-trntegy 
came on the question of the President's health, 
Paul Butler, chairman of the Democratic National 
Committee* sought 1.0 make this an issue right olT 
the bat by saying: 'The American people will 
never elect a President who, at 65 r has had a seri- 
ous heart attack and who is unable hi be a full- 
time Chief Executive." Adlai Steven?nn and other 
top Democrats joined Butler in using the "part- 
time President" argument. 

Leonard Halh chairman of I he Republican Na- 
tional Commit tee, struck back quickly. He re- 
rail cd that in IftM some Republicans wanted to 
make an issue of Roosevelt's failing health, but 
were overruled- He said it was decided that it 
would be in bad ta^lc and would boomerang. 

"Let the Democrats carry on this campaijnn 
with I he President V hi-sitf 3i rsn kquc." Mr. Hnll Raid, 
'"and it will boomerang and cost them vutes. ,T 

Some of the more conservative Democrats in 
CongreKi; agreed with Mr. Hall and said they would 
have nolhing to do with the health issue. Mo«( 
of those, it should Ih> said, have rarely if ever 
criticized the soldier-* (a tes:man< feeling that cril- 
irj.-m might hurl their own chances of reelection. 

Chainnan Builer insijded he had t very ritfbl to 
lalk aliout the President's heart atiaek. Who had 
brought this matter into tin- political arena? he 
asked. He answered: "The President himaril," 

It is a fact that President Eisenhowor ho* 
talkE?d a lot about hia heart attack, and some- 
times with Rr^at candor. 

He has belie wd, obviously, that it was the 
honest thing to do; it is even possible that he 
has also believed that it was good politica, the 
best way to diaarm hip Democratic critics. The 
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President said in January that it would be "idle 
to pretend" that hU health eouid ever l>e "wholly 
restored" to what it wan, He said with equal 
fronknc^ that he would have to lead a carefully 
regulated life- in the future to 'avoid excessive 
fatigue." 

In telling the American people that he? way a 
candidate, he said he would delegate some of his 
rhores "which can be done equally well by my 
close associates"; that he would cul down on his 
letter- writing, puhlir ej^che^ and j4ocial and 
i TTpmomaf activities, and that he would nut wn**t< 
a whistle stop or barnstorming campaign for re- 
election. 

Some of the President's friends thought he had 
gone too far, been too frank. 

Well, thin much is certain: The President said 
exactly what ho wanted to gay. He is not an ex- 
cessively vain mtfri, bur neither is he overly mod- 
'■:-! . fie Isjiew, whi n he deuwled to run again, tlmt 
hifl tK>lit ic-al outlook was bright, that Ihf* Gallup 
Poll allowed him to be near ihe peak of his popu- 
larity and an overwhelming favorite to defeat 
■\dlai Stevenson or any other candidate the Dem- 
ocrats might put up again*! him. He was confi- 
dent, there/ore, that the voters would elect him 
lor [mother four years and on the terms that he 
laid down. 

Chairman Hall and the other Republican strat- 
egists appear not to be worried at all by the 
health issue. 

What about those people, avowed friend? of 
the President* who say that they are going to 
vote against him "for his own tfood'"— to prolong 
hie life hy retiring him to Gettysburg? The G.O.P, 
high command insists that the number of such vat* 
*?rs i& so smalj as to be unimportant. 



Then, of course, there are the Republicans who 
say v "Ike, yes. hut not with that Nhton . . ." 

That brings us to that curious phenomenon, 
the "durrip-Nixon" movement, if it really could 
be called a movement. It developed as President 
Eisenhower began to recover from his heart at- 
tack, and as hopes rose that he might be able to 
run again. 

Around Christmas time reports began to cir- 
culate in Washington that it was hy no means 
certain that Nixon would be on the r 56 Republi- 
can ticket if the I 'ivndrnt decided to run a gain - 

The main argument against Nixon was that he 
would be a liability to the President; Hint Eh, 
cos i him votes. The reasoning Jjehind this was as 
follows: that Nixon was too much of a partkan, 
too controversial; thai many people questioned 
his sincerity; and that he would frighten away 



vntm, jgpckUy independent voters, who would 
ho thinking „f him a* -only a heart heat away 
from the Presidency." 

Chairman Hall and other well posted Repub- 
licans are predicting that lb* tiekel will again he 
Ei K ™hawer au <* Nixon, They don't how it 
joulfl he any other way in view of the Present's 
frequent an d sometimes lavish, pmise of the I'S- 
year-old California^ 

The Dvnw rats hope to benefit no matter which 
j l They have a profound ,li,]ike For 

rvtxon, fading that he reflected on thrir patriot- 
ism ui his anticomrnunist Rpceche* in 19*4, 'and 
t° aftrr hi ™ feociourty if h<> Ik on [he 
ticket; if he LS dropped in favor of another, they 
jviN argue thot it is an acknowledgment lhai 
Prudent Eisenhower is a serious risk and may 
dse in office, 



Looking l>ack on the five months that inter^ 
veued U-twoen President Eisenhower^ heart at 
rack and bis second-term announcement, f am 
again reminded of how hazardous it is to trv and 
foretell the future, especially where you arudeab 
ing with human emotions and polities. 

Havinp been in Denver in those September daw 
when ihe President was under an oxygen tentM 
fan testify that some of his closest friends and 
associates would have bet 100 to one against the 
chances of his ever running for a s.,ermd rerm. 
the question in their minds was not his politic*] 
future; it was whether he had any future at all 

Later on, during the convalescence at Getty^ 
burp hope began to rise that the President might 
he abb? to seek reelection after alb 

Bui. some of ihe arguments one heard at I he 
time now seem completely unrealistic, A familiar 
one went like thi*r 

"Ike's a professional soldier. He's not afraid to 
die In fact. I bet he d rather die with his boots 
on. Yoti watch, he']J run again." 

Those who talked flint way can now boast that 
heir orecast was ri*hL They wouldn X however, 
U- able to say much for their reasoning 

Prudent Eisenhower certainly did not make 
densjon to run again in any spirit of heroism. 
Look at whal he said, and you'll find that be did 
not even put it on Lho plane of dutv. Hf< doesn't 
expect to die m the White House, in his boots or 
out of them. th- says he ia running again because 
his d<x:ton? have told him he ran do the job and 
survive, and because he w + antw to push ahead with 
his program. The fact ia— and his friends agree 
on this — Dwight D. Eisenhower bites being Presi- 
dent of the United States. 

Also, aa he told a television audfence. some 
of hiss doctors have assured him that he would he 
^fer from a health standpoint in the White House 
than away from it, for the reason that a President 
is under const am medical supervision. 
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A partner's death dissolves a partnership 
. . . but it needn't dissolve the business! 



SMITH 

WAGN ,rn 



lt> hthn , .= rinerahlp fa usually dissolved wbtm titie 
of tbe partners dies. The business itself t hnwevur, 
need not be liquidated immediately. H can be reor- 
ganized— and continue to thrive. 

But all few often, the business ateo succumb* to 
the cattptitattem that follow the death r>( a partner. 

In ioae instances, the heirs are dsBintarcBlcd rela- 
tives whd frukt on selling out. In nrhrr instances, 
relatives who consider themselves capable try to 
step in and run the businegg their own way , In githttr 
case, all you have built Ir quickly torn down. 

You car i avert these difficulties by taking tw 
simple precaunons, Kir&i. ask your attorney to draw 



The TriiT tiers. 1 1 ii n f«ri3 IE. tonneciicut 

Pleame send n»; furtJier Mifurmaiiun about Travelers 
ParLiicjsiiip-Ljfu ituurmtiM:. 

NAME 

STREET 



OTY- 



3TATE- 



up a Buy and Sell Ajsreemcm Fur iht purchase of a 
partner'* share in the event of death. Then call in 
Tli« TravdtrE man tm l ¥ *ttttWTskif>- U\'i' msurusicfc 
to provide money for thi- pur chase. 

YuuTl find chat Parifirnhip Lih' costs luis'than 
the interest atone on whai you would have to bor- 
row fx/ you couid borrow EBQ to purchase the 
deceased partner's share, 

There are no simpler* more sensible precau firms 
to take than these 

Why nut set The Travel vr* man and your lawyer this 
week? (Ot for additional information, attach die 
coupon to your letterhead and mail.) 
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AH farms iff ptrmmtil titod ?>w ^ irn'maKce 
iwhufittii > Lift . Am4mt * lirnup - 





Thts picture records a healthy heartbeat. 

Not all Americans are so fortunate. Diseases of the 
heart still bring about more untimely deaths than any 
other cause, 

However, steady advances are being made in the pre- 
ventive knowledge and curative care of heart ailments. 
These advances are made possible by dedicated people 
—men and women of the medical research, nursing and 
hospital professions. 

Supplying these people with the finest equipment and 
materials js the purpose of the American Hospital Sup- 
ply Corporation. Every year, hundreds of new and im- 
proved products are developed for hospitals, laboratories 
and medical schools by American, the largest company 
in this field, 

And the factors which will perpetuate American's ac- 
ceptance are its permanent guarantee of superior product 
quality and :ts continuing ideal: 

Sa ving the Men and Women dedicated to the Care of Human Lift 

Cirniilnl OHld*!— Euntten, lh HO E 
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10 STEPS 
TO HELP 
YOU SELL 



Persuasion helps to move products, ideas 
and services. Research has set up several 
guicleposts which you can use to advanta^ 



EFFECTIVE persuasion is an im 
porUinl j;j 1 1- r at the husinessninn^ 
daily jobn 

It S.q called many things: adver- 
tising publicity. labor relations* civ- 
ic activity, propaganda, But whether 
the t>ui|Miw w to pet ctcwtoinera fa 
buy your good"-, manaperg \a try 
new methods, r -sup If ►yes to work 
more clili gently, governments if 5 re- 
duce taxea. the basic goal is tp KUfc 
vinee people that this i& the thing 
to do. 

Researrh L-nrned on over many 
yearn has rrarhttd a point where it 
is possible tn wet up hoi m* c urate 
Euideixti^ by which present efforts 
.it |jt-"i'HUHsi4in ran hi- measured : a ntt 
future efforts planned. 

Effective pe?su$fljan, whether it is 
fi single speech, an advertising i*an> 
[j.:ii^n "i t:c »J f J war propaganda, is 
divided into two parts; die appeal 
Ei nd the therriE 1 . 

Hie Appcat is the rewnrd, gratiflc -\\ 
lion or ?oal which you try to get 
the tercets of your perwjasion to an- 



ticipate. This may bo- security, per- 
ianal beMennent, recognition, higher 
pay or anything else with which the 
audience can identify itself. 

The Theme is I hp course of action 
you recommend for gaining this 
gratification. Thift may he buying 
your product. Using your service, 
storing on the job instead of .Strik- 
ing, working more effectively, reduc- 
ing waste, favoring tax reductions. 

The rrum who hopes to gain M- 
lowers for his product, hiii service 
or his ideas must, therefore., ask him- 
self "What does thi* mid fence want 
and why is my suggestion the best 
possible wjiy to attain it?" 

Hpro are ten points to keep in 
mind when you attempt to answer 
that question : 

1, Re-member that your audi- 
ence wilt resist change. 

The. audience /or your message 
is largely sttf-setectivt. That h. 
•people tend to expose themselves 



La information which is consist- 
ent with their prior attitudes and 
to avoid exposure to information 
which to opposed to these atti- 
tudes. 

This means tint your message is 
roast likely fo reach those who al- 
ready accept your point of view, 
leaving untouched those whnsi* idea? 
you wish to change, Unhwa you on 
gain the attention of those who op* 
pose your views, the main effect of 
your message will be £u re in Force the 
;i Hi Hide* uf people already on your 
side. 

Reinforcing exi&ting favorable 
i opinion is, of course, worth while. 
II slrenuilhenH resistance attains! 
counterarguments and prevents di^ 
feetfon among your present follow- 

1. 'lv-. Bui il is not p^r-.-'u.siosi 

A recent study of advertising ef^ 
tectivenoss showrtl lh?si :iL though 
irrfHYU- people bought the pnKiupt be- 
caui4e they read the advertisement,, 
many other* read the ad because 
they had already bought the prod- 
uct. They wanted rejisKiirancp ihn) 
I hey had nvide a sound purclirtsr. 

We find the same thing with po- 
litical eainpidETO, People tend to 
read ed i to r ial ^ a nd I ifiten to speeches 
which support their party prefer - 
enceft. C ampfiiffn propiignnda thus 
tends to reinforce exi^tin^ eonvits 
tiorts ratlier th»n to change therri 

But whrtt about Ihf^e who are un- 
decided'.? Whost fc mes&aEes ore they 
eKp*S5ed tf)? Research shows that 
few [wople are Truly undecided, I'hpy 
almost always liav^ at least an un- 
conscious leaning one way or the 
othtr. They read tmd listen selec 
<ivp]y In HirrrmUieu Ihh li-anin.^. Ah 
the campaigTi proceeds, their selec- 
tive exposure to political arguments 
serveH to crvfitaiLix-jf lln-s^- ^n£ne 
li j 40t]ng». People who ar-e truly un- 
derided usually handle the eonfurt 
by either losing intomt in the elec- 
tion or deferring: as long as possible 
the task of n^akin^ u dechinn. 

2. Shape your message 
to fit the attitudes of 
your audience* 

Your mcssarfz will be more read- 
ily accepted if it i* conftenial with 
the tittitUfleit and beliefs of your 
audience r if it conflicts with 
these, th$ iLuatence mill dtetart 
your meaning mo as to support, 
rather than to contradict, their 
present thtnkimj. If this t* not 
passible, they vMt reject your 
mti&saffe completely. 

Thi* meant* that among those 
whom you winh to pe.rsucidci, youi 
mra&jre toay rt-inrorci> tht' very j* t- 
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Continued 



t Unties you wish to change Thfc 
ro*mH — known iht- bmjnii?ranj: 
HTeri Ls especially likely if you al- 
teropt to persuade through neutral, 

impartial or bah-o^erl :n; jnts of 

controversial issues. 

Expt A rinn ntH In propaganda have 
shown, for instance that with euch. 
presents taaiH, Iwvtli "proband "con" 
members uf the* audience lend to see 



the presentation as supo- -i t i \ i : : h-- 
own respective viewpoints. 

A tew years ago a lar^e utility 
company inducted fin orientation 
program on freensnterprise econom- 
k-M in an effort to align ife employes 
a^tinat < reaping socialism. A check 
of the program "s effect, however, 
ahmrcd that h large number of the 
employ saw the facts tho company 
pre^-nicd to* supporting their irwn 
irh'jL-; on govern mental • ontrol. 

The program wan a success In that 
it H-'ive ihe employe n<-w economic 
information. But it failed to achieve 
LfciL- company** otijtn'lLvi* bc^us* the 
ptxipto hi theavidienc^ accepted only 
lhii>?r iiioiK whi*h fHo>d their own 
prior opinions, 

To 3i void this typu »f rewiatance, 
you must shape your message to fit 
•ci wiiEi (In- other related attitudes 



and beliefs of yoar Audience, One 
technique whlrh aom* times helps is. 
for the communicator to state ex- 
plicitly al the outlet that he agrees 
wilh L 1 1 ■ - ,nrdj^rii 4- i Oiu- WMy i- (•> 
advocate, early in themfissag^ views 
which you know your nudiL-tuv 
holds. ExperimentoJ studies liave 
dermm*! rated thai this methixJ i> 
effective in rfump;inp attitudes even 



when Ube subsequent part of tiu* 
mffWjiRe is iti. di^giwrnrni with the 
audience. 

3. Try to gratify the needs 
of your audience. 

Your m&usa&ti will be more read- 
ily accepted if the attitudes it 
reeowimsntfff gratify your audi- 
ence in some way. 

Opinions are held because it if* 
rewarding to do m; they have value 
in coping with problems* they sat- 
isfy Certain neecte. 

Somu attitudes enable us to do 
what we want to do; they serve as 
rationalizations. Certain consumer^ 
for jiLstatuv, beheve that higher 
priced hrnnrfo are no better than 
low* r-priced, This belie/ allows 
the Oh to buy cheaper products. Other 



DOnsumer.N hold the uppusitr- HfLhH* 
because proclaiming this viewpoint 
friv«* them a eense of superiority. In 
I his case the belief is held because 
st sives a lift to the ego. 

Many attitudes are held because 
they give m acceptance in &mu> 
group in which membership jV, hiph 
l.v prized and makes available op 
portunittaa which would otherwise 
be lacking, The union memhfj who 
aspires ii.i bt- accepted by his Fellow 
workers is highly receptive to their 
views on labor relation*. Similarly, 
the young nmnageiuent man who 
anpirt'S to move upward i-s srr^i^J^ 
inotiviited ti* underftkmd the outloti 
uf iriiinagernt-nt 

Other attitudes arc wi^h fuf filling, 
thvy enabk us lo beliwe what wt- 
want to beliuvc TIjl-v may servt? its 
a defense against unwanted and dis 
(u ruing reali^ationa. 

Attitudes nuiy alw provide out 
lets txj feelings ot Jn-iatiiity and ag 
Sression. If you are fruatrated or 
angered hy bom^jne. it Ls rn^iLii hi 
beheve that the person in bad_ 
^ Furl her mure, attitudes serve to 
suaijfify ioid ccoiiLUnizi- i.ur juliotLs 
To believe thsl idi advertising k un- 
tmthfuJ, LhiiiL ni.'inagement men are 
yelhsh and dictatorial, that govern 
me.nt wr>rker.s tire ineiTicient ur^f diy 
organized, releases us from having 
to L-vaiuate hidividuaJ cases. 

Finally, attiluciew are gratifying in 
that they may escplain Kituations 
which do ncit nxpkdn tiieniaclves. 

4. Try lo ctaHiy 

ambiguous situations. 

Your mexMige will be mow read- 
ily accepted ij it gives meaning 
to sttuutioitt which do not ex- 
Plain them selves. When wc face 
unclear, am biguaus situations, 
itic develop a need for meuuirtr/. 
We became receptive to interjjrv- 
tatians which satisfy this need. 

Many irfcues with whtt h we must 
day are not susceptible* to direct ux- 
aminatajn and the ^tiiering of ex- 
ulanaujry faclw. t>r. perlJ^ the 
information we need to inake sense 
of l situation is withheld, m witii 
the case ut wartiaie uciUKinihip. U\ 
cmionahy, for aomti roasoru we fee! 
rJiflt rjur trad Lti os ud way of viewing 
an issue- is no Jcinger valid, UndW 
these cir c u instances we search fur 
new meanings, and we are Jik^ly to 
borrow lisi-nt We b*?conir rth.i-ptive 
to packaged solutioas und cspiana 
lions froni «Hhcr sources. The prop- 
ay^ndi^t with the ihuhe aattafyJiu; 
package mmkes the sale. 

^or this reason propaganda is 
^isex ially sucix^ful in time of con 



PEOPLE ADOPT AN IDEA BECAUSE: 



t , it may lot them do what they want to do; 
hiiy chon per products, gay. because ihey bt i - 
Beve higher-priced bran cla ute; no better 





it may provide acceptance in a desirable 
group. . . a young management, aspirant wM 
want in understand timnafrement's outlook 



an outlet to feelings of aggression and * 
ho^Ttlity is tteifdecl. It allows the belief [ 
that one who aniens or frustrates is bud 




- . . it helps to simplify and economize actioim 
Judgmentg are easier with fiencraliKatioTis; 
precise distinct ions don^t have to \w made 



Many attitudes are gratifying in that they 
may heJj' \ -i irlo an answer for those ^it* 
uations which do oof. explain themselves 
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fusion hiiI whin ii'.iiliLii.tuit stand- 
ards of judgment no longer fK?em to 
apply to our problems. 

Propagandists have been known 
In engage firJtt in o preliminary cam- 
paign designed to create a lack of 
clarity — tJn^n come in with a pre- 
par^d interpretation which removes 
the confusion the.y themselves have 
creeled. Riissui has Frequently done 
ihis. By deliberately arousing con- 
fusion over a country's domestic is- 
huo t communist propagandists pave 
the way for Russian explanations: 
Confuse, explain, and control. 

S. Be sure yo*f are viewed 
as a credible source. 

Your audience's image of you has 
an important effect upon the ac- 
ceptance of your message. You 
must be viewed fcotft as an ex- 
pert on the issue and as trust- 
worthy. 

Your public image is the kind of 
person or organization your audi- 
moe beliefs you to be. An impor- 
tant aspect of this image is your 
eroiibility. 

Experiments indicate that the 
same message will be more readity 
accepted when corning from highly 
credible sources than from a source 
of low ^edibility. 

Your credibility depends largely 
on \a) whether your audience he- 
lieves you are capable of making 
valid auiieroerita nh tht? issue, and 
ib) whether your intentions win be 
relied upon. 

Thus it i.s often necessary to en* 
gage first in a, preliminary campaign 
tu establish your credibility. A useful 
technique is to make assertions or 
prwHri forts which the audience i.t 
sure to verify for itself, 

American psychological warfare 
hiTOidcastB used this method in 
World War II. 

The German people were given 
news and other information which 
way derated to them at Lhe time but 
which they eventually would learn 
They would foe told, for example, 
that certain German divisions had 
been defeated — information which 
bid in it yet nttfhed them. Iiwvita- 
hJy They were able to verify t he truth 
"i ihewe announcements. This made 
it easier for them to believe 1 or her, 
less verifiable, stale unci its in future 
hncjurfcJi-Hts. 

Om-e credibility iis emNihtisln-if. 
you can gain acceptance- of »baie- 
infnte of opinion which cannot be 
vt*rifii^3 by direct experience. 

But bear in mind that merely giv- 
ing the facts or the irulh is not 
enough to establish credibility - 
Whal is real is what people define as 
real; a fart, regardless of its .ictual 



trutli or falsify, must be viewed as 
true by your nudient-c. The ceu»- 
paign of truth works unty if your 
int-saa^e nts your audience 1 * Con- 
ception of truth. In general people 
will accept as true thotfe assertions 
which fit their preconceived notions, 
or which can jmd will be verified by 
them. 

G- Draw the conclusion for 
most audiences. 

In general your message should 
directly state the desired con- 
elusion of your premises, rather 
than let the audience draw its 
cum co aria j ion from the evi- 
dence you present. 

In a demonstration of this prin- 
ciple, two comparable audiences 
beard a recorded speech on devalua- 
cion of currency. The speeeh was /i 
simple explanation of the economic 
factors which make devaluation de^ 
hirahlc oj undi^irab!c in relation to 
conditions in the United State?. The 
implied condition wafl the deair- 
itbility of devaluing American cur- 
rency, Both audiences hoard Bw 
same speech except thai for ntu audi 
ence (he explicit conclusion was 
omitted. A later check showed that 
mure than twice <is many people 
chaused their thinking t<i ftRree with 
the sjjeiikeB when the concluffion Wtis 
explicitly spelled 'ujI 

While r-'ivarrh on 1 his poiiU is 
still tentative, there is reason tn be 
lie.vr ltt.il this pi inL-i hold.^ esp^ 
cially wlieu your audir-nce is les^ 
intfSSigeut. or when il b not deeply 
interested in the topic. 

On the other hand, if the audicmce 
is suspirinus of your intentions, it 



►i|>pears better not to spell out your 
conclusion cxp tic illy: you should ar- 
range your arguments and let Tht- 
audience draw its, own conclusions 

7. Sometimes it's better tc 
give both sides. 

You should include arguments 
opposed to the position thxit you 
recommend if your message is 
directed to better educated audi- 
mces or those who initially op- 
pose your standi This two-sided 
approach is also better if your 
audience* is subsequently exposed 
to counterarguments. 

This two-sided approach Js supe- 
rior with those who initially disagree 
with you because it disarms thp rjr> 
jections which they are mentally 
rental rang while receivinjf your rnes- 
sage_ U is dangerous in Sffiuoie that 
arguments favoring the other side 
will do no harm if left unvoavd- If 
your audience bes ifftse arKUtaeJifai 
in mind it is better to hung them nut 
wh* j rc They can Ik 1 dealt with, 

If your uudiettee \* likely to meet 
with arfftiments for the other side 
sometime in tl.w future* the two- 
^ided presentiition prepares thi-in r,n 
dis-cuunt dir^e oppo^in^ ;^rst^isiont+. 

Numerous studies demonstrate 
the superiority of tlu? twiKj$ided ap- 
proiLch. A CllicJu/c ndverlis:in^ agen- 
cy recently tested the technique in 
conjunction with advertiflemcnL^ for 
:t hiKiMi'hoU! whx, iin HLJtnuii>bile t .md 
a gas range. The results showed s 
marked fsuperiority for the two-sided 
approach over the one- aided in CTO 
atinpf consumer prefer cru i . 
f Continued on {ntgr 9BJ 
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Slow traffic laws 
waste fast roads 



Unrealistic speed 
limits, outmoded ideas 
in traffic control 
defeat highway 
improvements, and 
make law violators 
out of good drivers 



VWI MUST moderniz* our truffle luws or prepare to 
ueropt Less than full value for the ,mflOO.OlXUXX) 
federal highway program we site* nlx^nt tit undertake. 

Although tin* cost of new regulations would be nr£- 
litfiuti\ modern ^"Uinri in rhi^ iUM twy Ik- mo™ ciilH- 
eidt than raising billions for construction. It wilf mean 
u use tiing i»me tirm^honnrtd idesa in highway rontroJ. 

Ever since the Jim automobile chugged noisy 
way Among the startled horses and amazed public T 
the motor car hi*.- Ii^n ■u!i;. , h.d r.. hwi.v h-IHHlvi- 
traffic Jaw conceived hy man. There has been a con- 
certed effort to rtjrtoil ib movements w]ih <ru[i ssl'iif. 
Iralflc ^ignriltA and speed limits. This attitude is already 
costing Ufi much of the advantage we mitfht gain from 
unproved iiutumohilos find highways. U files* we think 
more in terms nf "go" than "sjnw" in rlrafi Sjir rejnuJa- 
tions, if lm going to coal us more. 

If we lire to hiivi -l »a^- h,i(3i' eontrul wo need 
to ar^w-ersemn] basic questions: 

* Are current traffic regulations realistic? 

* Do they recogbifee the trend townrri higher speeds 
smd thr need for uninterrupted flow of traffic? 

► Are speed limits high enough to insure that a viola- 
tion ift ii gross misdemeanor or do they make violators 
out of reasonable drivers? 

► Is enforcement too ripid for less important i raffle law 
infractions and tioL r'usul enough f«» ! serious offenses? 



an 



*B 'AS -47 ■« -49 &O 'B-l >S2 -ft3 54. 

4weraj?e speeds rise steadily while 
traffic laws remain much the same 



Hundreds of studies show that Ihe answer to these 
question* is no. Today the majority of imr drivers 
are cotwifitently violating the lecul speed limits This 
dtk*uV( mean (hat the motorist jiro willful law break- 
era. It doe;; mean 4lv:it ^meltiing Lp wroni: with run 
regulations, 

These traffic studies also bring out a nunilmr tiT bask 
principles whu-h r«-ed tu hi> ohservt-d if W(J are t o gp( 
full benefit hot only from the roads wr? are planning to 
hudd bul From those We airendy have. Among them 
are these: 

► .Musi tiLitoixte drive reasonably and properly 
most of thr time and am cufxihlp nf recognizing 
conditions} thul rrquim greutf'r mutton* 

Before we can make progr**^ in adopting reaJistii 
iraflte regulations, die ba^ic- altitude toward drivers 
must change. The typieaJ American driver is you, your 
wife, your neighbor, your riusinets* associate*. Or- 
kdnly -Licli fj*i.ijjlr -j re- not menu's nn the highway 
Although every driver drives badly on occasion, the 
majority are normally cautious, considerate, intelli- 
gent, skillful ;ind jdi|i« to rreotmizn spe^J too fast for 
auditions:. 

This view is riot widely held. A recent poll of en* 
JorcemeiiE eflidnJs, motor v&hitrlt? administrators, mfim- 
Ihts of IrdfRc commissions and safety officials esiked 
Ihj.i quest inn, among others; ,4 "ls ic your impress inn 
thnt the driving public has generally demonstrated the 
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Limits set too low don't solve speed 
problem, add to hazard and congestio?i 



ability to judge safe speedu of 1 travel under nit highway 
eoiiditmrtsT' Eighty per i:ent nnnw?rwl no, 

Thfsne authorities see mainly the speeder and traffic 
violator and they investigate most traffic accidents. 
Gran led that there are* too many of each of und 
they should be dealt with, they represent a sm,'ill ]i* j r 
i-entage of the normal driving public. Few drivers are 
«erknis traffic oJTenders and fewer still become involved 
in accidents, 

* Speed frrrci/js fij/Ticd of fAe /ej*r grossly reefttess 
drivers FTiaAtf torn 1 tuoJafors out of normally good 
drivvm and are uj qtu\Hiiona(y{* k value in vontrotling 
tin* nhhtvrs. 

Unrealistic trnflic laws p if obeyed, increase delay 
and congestion but do little to solve the speed problem 

One city was liaving trouble with teen-agers racing 
bat rods through its streets. One suggested cure was 
to impiw#j itL unusual 1> low city* wide speed limit — 
although I hi- racing wa_<i do oh at speeds, far esceeedfng 
the law already in effect. 

Another city attacked Ihe «w problem by i -hang- 
ing thfr stop signs from the. cross streets tu the affiled 

(JJ niNi -h- neither of rhent! remedies worked. Such 
problems can be salved only on an individual basis 
through working with uV pa rente of the youths in- 
volved, or through the schools, and by enforcing the 
Epeed laws already in effect 



Rut Lhr- (Hil.ilk- h permitting simitar, unrealistic, 
traffic control almost daily throughout the nation 

* Spwd limits must wanonahlf* ta he t)b$&TV€d< 

Low f Imita do not necessarily mean tow spoerfs 
Studies have provprt that drivers pay little or no 
attention to unreasonable speed limits, A limn II south- 
ern city had an unriYisonable limit of 25 miles an hour. 
-Surveys on one section of this road showed 90 out nl 
evr ry \W drivers wore exceeding (he limit On anolhei 
socljon, fifl ciuj ot every tnn were doing: ho. irr spite uf 
the Fact that the road was heavily patrolled and arrests 
were, frequent. 

In a speed study in a small midwestern city along 
a normally high speed highway, the limit wns set W 
:e.'t hiiSiv: an hour, then Mi, 45 r 50 and 55. Eaeh limit 
Wi.i5r- k:ft in plaiai several months to perttiil l.huse who 
used the road regulftriy to got U5ed to it Furthermore, 
periods wilh no rspeed limit were used between rhange.ii 
in the maximum. There was little or no enforcement 
while the study was made. 

Tin- i-c.su Ita shown! Ihiit, whHhcr ihe limit whs :il 
or 55 or unlimited, the difference in average driving 
sper-d w:is only four miles an hour. What Is more, 
when the limit was rih, .ionic I S per cenl of the driver? 
went more than 50. When the limit was 50 only sax 
per cent exceeded it Maximum voluntary observant 
wa« found when the realistic su^ed limil was uw^d. 

^ A reoso^iabte spp^rf ts owe //ta/. include 
rh\' speed 0/ jt// rui r ej /cn- 0/ fAc /rrs/esr (fm-^rs, 

Many traffic iiiithoritk* agree trial a limit which 
mcludgs So pc^r cent of the drivers is m^sonable, A 
speed limit ahould wni owj high lo ihe majority fif 

drivers, 

[f Ihj-: is no! the drivers' reaction, the limit is not 
maximum. The limit should apply only to thasc- who 
are grossly m^ligL'nt, taking into account allowances 
rwwessaary tor vuriahk^ in speedometers and arre8tin|i 
techniques — and this tolerance does not need To be 
ten to In mih^an hnur us is cifien thci-Jt^ 

■Modem traffic do*?s no1 adapt itself to fix*-vl re^iila 
tions. For instance, a offi*sorKif»le spe+.N-i oei any w*ction 
iir :- 3 1 ^ ■ ■ • r Nvi highway may vary many times in tlv 
course of 24 hours. Sjiefd is afTct-ted hy the nmrauii 
jiiid ehai;.ic tei nf The traffic, weather and lighting eondi 
liorut. Furthermore, a rtvi^irjahle speed nfii j n vwrinH 
from hloek to lilot^k or mile to mile because of changes 
in the type and width of pavements, the presence of 
husmes*^, homes and schools, grades, curves, etc. Yet, 
blanket speed limits hu-ive been laid rK,wn i-iivHrin^. 
wide areas, even entire states for all hours of the day or 
night and all weather and traffic condi tiona. Enforce- 
ment is then expected to uphold the law. it ^ny 
vuiruter rojmy diiwrs have li>i much re*p*e( for rjMt'ir 
regulations and n?gard the police as anything hut their 
friend 

Simd control is not the only area where flexibility 
is needed. In cities greater use should lie mridi' of 
''reveraiblr" and " unbalanced" traffic flo^v. With " re 
ver.-iNr" flow rj ;n'iii: the direction of traffic! 19 changed 
n. n vi un mod. ili- heavy inbrnmd or outlxund mow- 
Enentw, Willi "urtlialance<3*' flow thv number of tmflk 
lanes for each direction arv. varied. 

Flexibility in parking rogu^jirSorw h heeded — par- 
tivularly where eurb p»rkm^ is :^tif| permitted. Parking 
requirementE alfio vary during the day and linnU 
^h raj Id lie adjusted accordingly, 

H?idar jdiul uihor electric- spo-d nieasuring dcvici>« 
can be effective in spfvd enforcement if speed law* are 
realistic. 

Most of our speed laws were not designed to be en- 
forced by devices (Continued an pagr SSj 
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Vets demand 
pensions 
for all 



Congressional consider at ion will 
center on three bills which the 
Veterans Administration estimates 
will add billions to tax load 



THE VETERANS of World War I are driving for a 

l-M-h-inn. 

Already somp To pension hi!!*; ^rp pending before 
the House Committee on Veteran* AlTatrH. Debate 
fe expected to center on three of these, One would 
coat im ratimaied S 77 .3(K MX^OOO um the next 4J5 
years: estimates *re that another would eost S27,flQQ 
riOOjMH) h> The year 2oCN> whiff rhc third would .-n t o 
About ¥2,3tK) 1 000 i lKK) the first year sceordinR to Vet- 
erans AfJutiabL^i ratiL>n fitfims. 

N'^iw [JLUrihanjEj average age b'!2, I ho mt-n who lirkiwi 
the Kaiser hnw dwindlwi in rnnh- 1- . -IJW.OOO, |*ul 
what they've )mt in mini hers, they've made up in 
Washington know-how. 

The pension ia Nil 1 objective of the a.OOO.fHKl- 
member American Legion in 195S. 

The pension truces top priority this year for tin 1 
I .u.M i,{HX)-niemlher Veterans of Foreign Wars 

And now a new battalion has Liken hi the field— 
the Veterans of World Wnr I, made up of those whn 
frfj thflt | he legion and the VFW waited too loop, 
nod did too little, to dose in on the ptaftion nhjeiiLve. 

Among Che major vet groups, only tha Disabled 
American Veterans, contvrm-ri with the war-disabled, 
and the Amvets, mndo up of relatively young vet- 
eran:-, h:w oppn^rd the new pension march. 

In 1949 the pension forces made a surprise advance 
on Congrats which brought, on one of the noisiest, 
hn/h'-sr, i-nt/u-sl log fcla live skirmishe* ever held Jn thr- 
HoUBe. But the leaders of the veterans were neither 
fully enthusiastic nor fully preprint at thai time. 

The Korean war* with its new vet problems and 
programs, sidetracked pension pleura temporarily. 

The traditional policy of the United Stales hi*.* 
been one of increasingly liberal pensiuu programs 
fnr men "-and women i called u? (}*e tailors in time of 
wnr. This, hint urn- fiension current haw (Tow-im! along 
two main i:oi<r>**c 



1- Compensation. \ llk ^ rm ^ rv j ^-connected diH 
nihility or dmlii. 

2. Pensions, hased on p(H tftervice disability or ad- 
vnnced age. 

The American people general lv have approved Ihe 
principle of wrvtce^onnecled rtwpensotwn, and pui 
it into practice for thy veterans and dependent nt aU 
wars sine* (. ulntiial times, Veteran^ pennon* based 
on fio^rvi^ disability huvfl been les= L mivefsa11> 
popular, but nonetheless have been awarded. 

I Inwi u i tin policy of eener ( i/ pemionn fnr urfrruMt. 
tuned entirely on advanced a k *r_ has iwunllv met with 
strong resistance in the beginning. Rut time wnuVn? 
J hk rr^istto^ itnd increase the prewar* In the end. 
Ibe velemiis of e-aeh war, up to and including the 
^puriLsh-American war, have hem tiriinleif pr-nsinr^ 

the ^psinitih- American war pension (Sim Bfl ;l 
month is the pension in its purest form There 

are no eligibility requirements involving nped, mconw 
iwtethm* or net worth, The veteran must have 
nwehed ^2. hut ihifl requisite Ls at^demie now, inas- 
iruich a>i the average age [if l.he purviving WOINi men 
^nosprved in the Spanish- Americ an war in 7H [A vears 
w ij «. "r, 1 ahms wilh Lhe veterans of 

World \V:ir II and Korcnn nlreadv trove m r^trieleti 
orm of general j^nsion, at age Of?, which Srt hed K ed in 
hy riiftibihty jmd 11^1 nplu> ability uiuilifinnbiii and 
income limitations Tlie somowhal rhfTcrrnl rarn- 
pjiJirrw 1 if the American I , [ltl ., lll£ VuIi-im^ of 
Foreign Wars :ire aimed at continuing the limited 
pension, but a aubfttantbdly broader h&tf^ 

But, m a spcjkesrnan for the Veterans iif World War J 
okmrved in (he course of Hi*ubh hi nrm^ I his lim- 
itod ripproaL-h m only a bi^er foot-in-the-daor hn 
JhH ineviUible objective— a gpneraj pr^ion withnol 
rrah ietions, to nil World War veterarw attaining .igef]r> 

Crmpress is L^Light in a gigFintic soue*-^ 

From imv side mmcs dmly mounting pre.^uh- «r 
Ihe vejnranp cif World War f that, in the matter ol 
pensioiw, rhey he in^ted tis gunerouflly as the es- 
^rvie^men of ^rher wars. 

From the other, ciimes persistent, cumulative pres- 
sure to out fifovernrnent eyptnditurw so im hi reduce 
g» national debt and ta^ burden, The veterans' yrroups 
and their leaden- are aware n[ l\\v et^nnmv tren<J. 

tor [he pa^t several years. M veterana' iM^iefuifr- 
not only pt rwkins— havtj l^n roiiiinfl under inc 
mg attack. Heaviest assault was by the Hoover Cone 
mtssinn- hur there has til.so Lteen a rash of investiga- 
tion of the v ^ OTlw - pro kril nis with the spotli K hi 
turned on ahuw -hy committt^s of t:oo^ress H the 
ipnera! Accounting Office, Rurerw of the Jiud*et h and 
Ihe Veterans Administration. 

The fears of the yet Bru qp K have \wm ncentlv re 
mf.in ed by i special Library of Congress qrtalysiw 



Heavy solid and broken 
lines show actual and 
estimated cost of 
nonservice connected 
pensions under existing law 
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of vutPniiw 4 Inflation. The rejjort li included that 
I he "tdtimnte objective 9 ' of the current inv^igatiora 
no doubl wrll be to level o(T stww of the mure liberal 
provisions enacted particularly si nee World War II 
The veterans' or nidations hi -a-.- J ■■ -i u upprehetisivc 
over President Kisenhower*a approval r>F the Hoover 
Con iniissjcjji reports- some of which they regard as 
violently anl> veteran. They hove been even more 
ettispidon* of his intent in rredLlnE the President' h 
Commiswioti on Pensions to give that field n thorough 
going over. 

For uityt few years, veterans" loaders have <*on- 
centratod activity in the defense of existing benefits 
against inroads h_v I he forces for economy in BOTOTJ- 
tnent. Efforts jo revise the pension issue in the Ameri- 
can Legbn conventions* for example, ffOl bottled up 
m committee. 

The pension -bent wing of the World War I veterans 
wants more strenuous efforts, flranfrfi rhnl. the ptov- 
e raiment fiughi to redui* 3 expenditures, these pension 
advocate cried, why not start after World W*r f pen- 
sin-ria were authoriftt'd- 

The liasic WoHd W r ar I limited-pension legislation 
ttas lidnpti^l in 1930 -six years after pa&j&ge of the 
bonus—And modified in several subsequent acts, 
Sporadic jdternpfri In Mel & general pension for World 
War 1 vetjs made little headway until !B4rV when I H t ■ 
delegates to the Legion convention at Miami rejected 
the counsel of their i+^dera and roared acclamation 
for an uil-out pension march. 

Thus mandated* the Legion s leadership asked Con- 
tfrcss for ■ flat pension of 5*60 a niontli at 60. ftfJO a 
□south iii. fir*, for v^Li^hih of World Wrt I and World 
Wur IX 

The Veterans of Foreign Wars, which had been Vii in- 
ly demanding a general Wnrld War I pension since 
I accused the Legion of Irving r ■ > kift oiY t\w jw-reiion 
crusade wish kln<3 jis-.-js. The V derails Administration 
complained that the Legion scheme would cusf the 
Trftttsui y $l25,rua0lKM)DO over the next oO years. 

Ewn so, the Legion hill was rammed through th^ 
House Committee on Veterans Affairs and brought up 
in the House, where at the end of tlirce days 1 heated 
debute, it hnd become so confusingly Amended that it 
appeared likely to give a bif pension to the vets of 
World War Tl and a little pension lo the velH of World 
War I, Tlie measure was finally roixunmitted. 

Three months later the House passed a watered 
duwn version of the hill widi hardly a murmur nl 
prpteyj. It cyme to a dead hralt in Senate oommiLtcc. 

The current phase of the march for a broader World 
War I pcEiKion hay. ht.4-.-n huildin^ up uLrice 1.hL L Kori-.m 
wiir. Th e World War I mMml^i^ of the Uiifion Jind 
VI'W, outnumbered three or f[>ur tn one by younger 
veteranii whose principal concern was readjustment 
ht^neflts, drti'ided 1w<j year.q n^u f.rt embark on Iheir nwri 



PENSIONS mnlim^d 



pension nuah through the Veterans of World War I. 

Whether ur not this splinter movement triggered oil 
a renewed Interest arnnng all veterans? is debatable hut 
in rts 1956 convention the Legions leadership, after 
hutting down a series of rirsolutinns calling fnr j gen- 
eral pension, camp up with its own plan, which it 
dubbed "The War Veterans' Security Rill" and numed 
termer fyiv'tmur John S telle, of Illinois who led the 
victorious fjl Bill campaign* as do director of a jpei-ial 
rommts^inn .appointed to push the drive for passage. 

Tlie War Veteran* Security Bill follows in Lhe puth 
of the historic current of "pension legislation. It would 
ease restrictions and raise pension payment* for the 
veternru of Wurid Wnr II and Kore^ wHI us nf 
World War L 

These veterans, to qualify for a pension today, may 
not have 3 j 3i income exceeding SMtHj, if Hiiigle, or 
$3,700, with dependents. The Legions hill would Lift 
lh-=*f .tiling In SI ,8(10 and $3,000, Unless totally 
and fjermunently disabled, veterans must now reach 
r;-~v m3jow in per eenl disability and prove unemploy 
ability, to qualify for a pension. The Legion hilt would 
eliminate tin* uualif.vinK n>ndi Lions .it a^i- fifi The 
monthly pension payments would he hfleed from S7S.7:"i 
Eo SI fin at 65. with fi similar boost from SLSjMfi to 

JfiO a month for those inquiring attendant care. 

These are die changes which the House Committee 
on Veterans .-\ll;iirH climates would hokI ¥77,30(1, 
lKKI,0fN.J over the next 4- r n years. The Legion Lh out- 
raged with the .lontiiiittee'tf figures, which are baaed in 
turn on Veterans Administration calculations 

Tin: Lt-gion further argues I.iaL although dollar 
' ' '•" ' veterans' benefits has been rising so has na- 
tional income. The* vet ijenofits eost around one j*i 
rent fif national income at the turn of the century, 
ni id virtually thu ssanie percentage applets Loduy, (he 
Legion maintains 

The Veterans of Foreign Wars, while stSIl e^pn liking 
a jjeneral pension, shifted tin- tactic* in 19G& The 
VFW decided to narrow it* mittkHlLeic. target uud zero 
in on ii more generous limited pension fr>r World War I 
veterans exclusively, The VTW would increase (jhe 
monthly pens-ion p: Lyme.nl h> SH'O for vclerarjs who 
served on the home fronts and to S12CJ for those who 
served abroad, with an additional $50 a month for 
pensiorK^ requiring special care; lower the iwraion 
c|oaJiikn Lions age to 62, regardless of disability; lift 
(Ik- Lnt'oiimculihit U> $2,400 and §2 P GUC 

The Veterans Affairs Committee e^trrnates that this 
bill would increase costs some S27 t OO0,0D0 t (M) by the 
year 2(HjO. VFW soya these cstiinuLefl «rr loaded. 

The VcteJ . ins of World War 1 wants a *1GG a month 
pension tit the age of 60, no etriap attached. Estimates 
□re that Ihiss would cost lh« U. S. Treasury $2,300, 
CMJO,fJ0O the first year. Meanwhile, for practical pur- 
I^iSe^H this group is willing lo go along with any 
ccjfnprwniae bill '*so that we rmght tk- able to put <»ur 
foot in the doo?- 1 * 

TSie I ji^nhower Adrnioj^riatiuii, aa did theTrurrum 
Adnu'riisirarion, takes the pesicion th.u "enactment 
of lep^rJation to pay pe-n^inm to all World War I vet 
eram, regardless of iworne or employe hi I ity, won Id 
jeopardiEe our entire veterans' program. * ' 

The Vetera nn Administration, and tht* Buruxiu of 
Budget have also expressed fear that Lhe pension pro- 
posatfl, if cnneUdp might bring about a reaction such 
:k- rNvurrcd I wo dei.'ddes a^ti when ;i "tdiirpe ni vet- 
omns* benefits was foiJowetl l.jy the Economy Act of 
whii h wielded the fwnefit- cutting a^ willy-nilly 
(m all rM i neticiaries r indudin^ i&?rvi tin-disabled veterana 
imd the survivors of thi* w«r dead. 

OprxHk?nt* of the pension bitts ako point out (hat 
iiny trUTewfS*- En peltaiura for velerjirm must quickly bo 
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niritcheri by higher payment* 1o ihv rie F Knden^ of de- 
cea^xl pea^ioner>? t htgher rompfnsatioii pavtm-nta to 
w.,r- r |^il ? lpd veteraiu^ and to lhe widows tuid urpti-Jitt) 
of ihttsr* who died in the Servic e of their ™mrrv. ( i.r- 
rrariy, the p|ovemment is fipi *ridinK M.OTWKMi,IM«» an- 
nuoJly on all wrtorans 1 benefitB, about 7.4 per cent of 

hn JOo, Kderal budget. The rumulative cast of the-** 
Penentfi since 194^1 u approximaWv ^,000,000^000- 
nJ!^ u . J ^ rmion J >,ans niaintain 1tvu more than 
^.UW World Wiir I vetemnsj are now on the j^iuion 
miLs; that rk?«iiy one out of four of the World War I 
vetH in drawnifi either service- ixtnwt*^ conipe^^tiuii 
or a poster*^ pexud wn . S nmv rrit i (H _ Stt( . h nK ,h r 
H«M 3 ver ronim^on-f^l thi.t tlie pension restric- 
honsare ta^ loose, rather than too ripid 

Miiny prmicm advocaies insist that thev oppose ck- 

eiifjmB tliefepan^h Arnmenn type of K cwr»l pensirni 
ii» Lhe veterans of later wars, partly bcKULiseof numbed 
Fnvulvi-d. J here wne only 2^)2,iMK) S}ianuh-Arn^ri L -jm 

^fff™ 1 ™^ ^ ' %f[iin - qt 4 ' 744 ^'^ i» World War L 
t^.^^K^ m World War II. 6\8Q7.G00 En the Kamm 
conilicL Hnwevn ,, ,■,,.!■■ I, !„-,., I NmiH-d jvimi.^ t\v. u 
: lt|tU:lld ^<*!ild savi- r.hnu.qiind» of vetenitis from" hnv- 
ihk to seek relief as paupers. 

^jS?* IerS ° f lhiy roan h use awitlier argument. 

The veterans of World War 1 had no fH R,lt n f 
Rtghts— no housing taiefita, no general educational 
benofltM. no um-mijlf>ymrnt benefit*, no muaterinj? out 
pay worlhy of the rtame," observe^ U^km Oimrnander 
J. Artfhngton Wag 1 ^- 

^ T Il r^f ihe yctimns ai War T who wrote the 

Hi^tits fur the veterans or World War It 
a I id of Korea, Commander Wapmr-r saya in ratline; on 
lhe younger veterans to pay hack their debt of K rali- 
tude hy Kupportinj; the pension drfv* 

\To those who bring up (he suhjeit of the World 
War I Itonua, amounting to around J^OCW.OOO.OOO, 
Lhe pension hsiekers explatin th^t the IkPnuy was. hy act 
Of Congress, adjunttd compensation for loss of mrning 
pow f T while in uniform. The bomi^ tpondn averaging 
SJ ? ()(M) were -iiinroved in 1^4, ^hed in 1936.1 

A third major argument of llw pension Etpnke^iui.-n 
lh tbiii World War 1 veterat^, becaurie of their ari- 
vanct^i n^r, faih^l tc* obtain adcqmiCr retiromi-nl cov- 
erage iiiider c-i l.tu-r lhe Old Age Insurance System or 
Lhe pnviite peimjnn pnj^rrims, bfith relatively remit 
developments, Expansion and liberalization of thaw 
LiHtremoiU progranp?. will piovidi- for all a lew 
World War 11 and Korean veterans, these leaders Bay f 
<■ 1 1 ml. ..rilv the World Wi,r I veterarw wiEl ever need 
lhe pension. Some Ifigislatorn consider this argument. 
As pjertiuularly appealing. 

Flindnrnenhilly. the vets t;i tin |«iiwinn drive in each 
generation has lieen a drive toward security in old age. 

Thus it rail be theorized- if i>ot ctearlv proved— 
that the veteranfl' pension march will end when our 
Social Security System, how relatively ynunjr, nia- 
tures to provide an adi^uate level of "retVn>jment tfe- 
■ uriiy to all onr senior titizeiis, veterans and non- 
veteronfl alike. 

Some pro- veteran legislators and vet leaders private- 
ly tihudtfrr at the thotiKhi of a general pension fnr i\m 
l6,r3tM) r fKX5 veterans of World War £1 but believe that 
social security will '.Mlhui our r>wn generation absorb 
ihr wterans 1 pension urife of lhe future, 

Only the future will yhow whether such Ih Jiefy and 

hopes — are realistic^ W/vm yTAVtSKY 



Pension proposals will funnel 
through this man's committer 
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A COMBAT VET 
weighs 

PENSION PLEAS 




Rep. Olin Teague, wounded six titties, heads 
House Veterans Committee studying nearly 
500 bills proposing veterans 1 benefits 



MOST f)K the pressures generated 
by iho desire to liberalize v^torans^ 
^■netTts will focus on one mutt, a 
hadiy-wourided. much decora ted* 4r>- 
year-old infantry veteran of World 
War II Ho is Rep. Olin K. Temgue, 
a blunt, hard-working Texan, a 
Dprnr*' rut and chairman of Ihe 
House Veterans Committee. 

Mr Teagne's committee at recent 
count wan a repository for &K) pieces 
"f proposed legislation so veterans' 
benefits, mUnH lined by I4G House 
inriub*'i-* By ihe 4-tkI nf tin- year the 
pile will approach about fiuO bills,, 
with maybe hit If nf the House repre- 
sented. Virtually all these bills call 
for bigger payments, looser rcstric- 
1ion^ hronrier [ coverage, fmc legion of 
time fur application. Few members 
aver propose to reduce a veterans 1 
benefit 

U as Mr. TtagtiG's lot to study 
these proposals, to ponder over the 
MjOfJ.IXtfMftO which ihr Veterans 
Administration will ^pend thii yoar> 
the H0<K*,UlM).C>rH) it wiJJ rn-ed next 
year, Einrfl r,ht« nruHperi that, even un- 
der present Iaw4. thin fipnire will rise 
steadily for decade* as America's 
22JM\tijM) veterans, who with their 
dependents niaki* up almost half the 
population,, gel older, sicker, leas 
able to Lake care of themselvefl, 

Mr. TfiflRuo Is a man of few but 
plain wt*rci^. He is bluntly honest 
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About his eonclusions and he if a 
continuing la r pet for fire from op- 
posing directions. 

There is always the member whose 
bill Mr. Tea sue must bury. There i* 
the local post thai proposed it There 
is the unending pressure for u whole 
array of such proposals from the 
vera! and persuasive national vet- 
erans' Jnbhy. There is his own nut- 
urnL Inevitable, warm- hearted desire 
to take the bfcst possible came of dia- 
ls Mh^H veterans and their nn-dy wid- 
ows and orphans. 

( )n I he other side stands the econ- 
omy bloc, lb? spokesmen rarely pro- 
pose directly to repeal benefit for 
veterans. But they oonfinuaJly seek 
out waste in veterans* proin-gifm, re- 
Inline to abuse i>F benefits* 

One group expressing outright op- 
position to some existing Ix-nefib, for 
veierans is the United State* Junior 
Chamber of Corrtmeree, K5 per cent 
rrf who.Hi j member?: onf r were in fterv- 
iejfc At their 1035 convention in At 
liintfi the Juyeees deplored pension 
payments for disability not Lnrurred 
in service; they opposed any pension 
plan bawd Vilely on having once 
worn the uniform 

The Am vets and the Disabled 
American Veterans strongly opposed 
Ltoad IntiveiU plana. 

The Hoover Commission on Gov- 
ernrneni Keorjjanizatinn nl^i has 



thrrjwn LL*i weight into the economy 
drive. Ir.s ta^k foi-ee on e/ovE«rnm*'n! 
medic trie said 1ft veterans* hospitals 
should be closed, and tleU new 
strings nhouid be lied frw medi- 
cal ear**, 

Congressional leaders rest easier 
nights because it is Reprefientativ^ 
Tr j iu(iie who will make the com- 
promises these pressures will roquin' 

Speaker Sam Ray burn, who 
helped ujeer his fellow Texan to l\w 
key ni^l he has> held since Uk- start 
of the Eighty- fourth ( cuigres& fc is in- 
clined fo bike Representative Tftfuifut' 
at his word. Bills his Veterans Com- 
mittee repoiia favorably usually get 
beared to the floor witlwait trouble, 
and are pq«ied. 

It. waa not atwaye this way. There 
was a time when leaders and some 
cth^r members of Congress viewed 
the Veterans Committee, rierhtly or 
wronifly H as a sort of anuc;x Us ilir 
veterans' lobby. TlH»re were com- 
plaints that itB membeFK let their 
hearts rule their heads. 

In those days, bills approved hv 
the Veterans Committee often fared 
badly in Ihe House. 

It was in just such a case tiiar 
"^Tiisor" Teague first came to puhlfr 
attention as a junior member of Con- 
gress. The year was 1^49. 

Vetf:rarL* Committee Ch airman 
John E. Rati km, nn open-handed 
Mississippi Democrat who was one 
uf I tepi-i >m ■ nta r i ve T« w i* V 1 w< > pred ■ 
ece^Tons in tiie top toinnultee post, 
hod pu&lted through the oommittee 
a permion bill under which any 
veteran whether or not disabled 
(Continued o/r fxtge 78J 
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How to 

make a 

business 
decision 



Four basic steps will help you 
improve your performance 
as a decision-maker 



OVER THK MP] XT 20 years the emphasis in manage- 
ment will be on ihe understanding of decision ma king . 

Coupled with 1 tin' advances of the past ISO yearE in 
organization ibeorv, human rel.^djno^ c^moiiucanaly- 
rM5 P and market research, this under? LinrlirLti should 
bring 21 tremendous improvement in oar managerial 
skill and performance. 

Hight now we jj j i" di'vclnplng » whole tool-box for 
decision-making. But any manager can obtain the 
most important tiling with few if jm_y now ion Is: Thai 
ia, ho tian uodfr-rfifcuirl thai dei l^ion- making in a rational 
and systematic process and that its. orEanittHtion in a 
definite 1 ssequence of steps, each of them in turn rational 
and systematic, 

Tliis may not be adequate to jjivt- the best possible 
decision for awry situation but It will be adequate for 
many buHinc 1 ^ decisions—and in ewry ca*e it can 
improve decision-making and lessen the weight of the 
decision bunfi.ni 

Business, decistorii* will always have to lie based on 
judgment They will always remain decisions for n 
future which wiJJ continue to bo unpredictable. They 
will nlwayn nntnil risks. Hut studira mad** over the 
past ten years now have reached a point where, every 
businesftrnan, by following fairly simple step* h can 
greatly improve hi* performance an a deeitrion-molceT- 
Th**w uleps- art! basically four: 

1. Otrflnlnu the problem: What kind problem is 
it? What is its critical factor'* When do we have to 
eolve it? Why do we want to solve it? What wiil solv- 
ing it COttl? 

2. Datfnmfi expectations: What do we want to sain 
hy Kolving it? 

3m Developing Mtttrnwtlvm loJutfofii; Whii li of sev- 



eral plonii oftVrs Lhfi surest, way to avoid things that 
are unexpected? 

4. (flWteg what to do w/iJ] lb? decision attmr ft 
is reached. 

Attention to these rul^ will help the businessman 
avoid the- three moat common pitfalls in the making 
of busing decisions. These are: 

+ Kinding the right answer for the wrong problem- 
few things are- aa useless, 

► Making the derision at the wrong time. Far too 
many decisions are postponed when they should be 
made, without reali/jiUon that postponing n decision 
might also be a dt*cMon — often nn irrevocable one 
Conlxnrywise many decisions are being made long be- 
fore rbe d^i^ion is necessary* One tendency is as 
dangerous as thn other, 

* Making decisions that do not result in action. A de- 
i Ision without a definite actfon^pian and without ade- 
quate control of its execution is not an effective or 
even a finished decision, 



dangerous 
to decide 
too soon 



too late 



We have also learned why people ma Ice throe nm 
lakes. The first and pri-hnpH the main reasfm is ihnt 
(hey do not organize their decL^ion-makinK- Thev 
J end tn dci by inimi.inji ihi^r- paru* of the pifK\^s rhLt 
, ,m. I be done i'ata»n?ilJy ( and rend to he rational 
and fact- based in th^p parts that should be mailer* of 
judgment. 

T\w tu^ond main ™\\mn for poor dcn % ision-niakinp 
i& wrong distribution of thf? time sp*:nt Too many 
people spend time folding the answer — far too few 
spend tim4 j finding out what the probtein is, Yet the 
riffht definition of thf^ problem is both the most im- 
portant and (he most diftk-ult job in decision- making. 
Tn the great m/tjority of decisions once the problem 
is defined, the joiswrrs are easy. 

Finally busine-^men tend to Ifiok up^n ;i dei i^ion 
as a prohlnm rather than as An opportunity. Ae a re- 
sult they tend t" settle for the solution which his the 
lowest cost even though il promLiert tht* lowest gains 
and fin tails the greatest risk. Yet every decision is an 
a I tempt t« balance gains, costs and rifiks. 

Only by looking upon 4i decision as an opportunity 
ris well . i problem n ; i r i we di^'ipHiifl Mkiilu^ii H iht 
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point where wo ohje« lively look at tin? alUTnalivvs 
and pk-k 1 1 1 1 • urn- l.hnt fiffers the heflt balance Mwecn 
W^ins, costs unci risks. 

Sut-h am objective look *iJl rtn wider the.se questions; 



What U the problem? 

All we can tsee at the beginning are EcymptouLs 
Symptoms in a business am be as deceptive an nymp 
hims in human illness. To doctor Nymptoms while 
leaving untouched I he basic problem wilh howpver. 
provide only the most temporary reJief. 

A simple yet fairly eommoti example is the arhfld 
ulinp problem in jj manufacturing fil^nl where, despite 
all efforts, to plan and to schedule, production always 
Retfi in(o (rouble, where overtime to meet delivery 
promises always runs up extra costs without ever quHe 
giving satisfaction. In one such ease mnrtapernent I rod 
practically derided to spend a substantial amount of 
money to increase the capacity of the plant, Then 
aambhiidy pointed out thai thrv did run know where 
the delay actually oxen rr lt! 

Wht-n this was examined it noun bnL::mie clear thm 
the trouble wnfi not in manufacturing at all and that 
no imsonahle increase in plant tapaeily would end 
it The trouble waH in marketing. Salesmen pmnv 
|^ immediate delivery for all items in the cfiui3"K 
including specialties that were no I regularly stocked 
They also gave tho company's most marjginrd customer 
the Kfihio delivery promise us the company's best cus- 
tomer. As a result rufeh. orders for speriata at orders 
for small runs continuously disrupted v^hntever sched- 
Lilt's manufacturing bid made These had to be pushed 
through separately and disrupted the entire shop. Aj> 
soon as this was brought to the attention of the soles 
manager he could solw the pniblem by deciding ihnt 
promises; of rapid deli wry were nut needed #xc*?pt 
for the major current items and for actual or potential 
major customers. This of course involved a risk; it 
mitfht lose some marginal eiuitomers or some of ihr 
business un specials But (he risk seemed so slight 
' tiubsc^iient puper ieh.ee. show*«J it to be nonexistent* 
and the JfSirls so great that the dcriajon was fully 
justified. It at once cleared up what had Ihvh plaguing 
the company for years and had tfenoualy eaten into 
its profits. 

One tool T in the majority of cases,, will enable , i 
btL^j newsman to deride whut the problem really is. Its 
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technical name is "mtiejil-factar analysis " The erit- 
i< u! factor the one element in the situation which 
has to be changed^ moved, or removed! Ittfore anything 
else can W l done By isolating J his HtrrOrfi.if element 
we usually manage, to break through the surface of 
the symptoms and come to (Trips with the real problem 

l-ijr u-j] years a lam- cumparry had been having trou- 
ble filling its number two spot, executive vice presi- 
dent. Eight men had rw-en appKiinied to the position 
So ten years- i-verv one of Hk-iti had either left ;jftt-i 
a short time or had been asked tu leAVC. Arnonji them 
were men of forceful personality and men who were 
meek; tnen froin inside- the eomjmny and mi?n hired 
from the outside, young men M\4 older nrw^n. ^en the 
president rerorn mended a ninth t-andidate U\ the Ixvird 
of directors, ortf* of thp board mpmlters said: "Isn't it 
Mine we found out why ripen t good men did not. wnrk 

OUt?" 

He set out to interview dan ei^ht former fioldt-rK *>f 
the pusiUnn fmd found out rapfdly lliat the critical 
factor \t] the situation wm the pefsirienl liLmself. While 
he had delegated all responsibility to the executive 
vice prraident and refused to make any decisions he 
sh'll irlfrt h«ild I he fuJI authority of (fie chief pxceu 
olUcf , pxpoeted the vice pmqjde-ntH! U> reporl 1r. him 
and only to hi tn, issued orders without informing tFic- 
esecutive vice president and a J to (let her behaved as if 
he were srill the actual op&ratiufi head of the businfw, 

The critical factor was that authority and re-Spon- 
sibiSity of the job "were not eompaUble r The solution 
whs jo move the president to the position of chiihiiian 
of the board utnd give him clearly defini^J authority 
for nirtjor pnlicy matterfi hin ask him U» slay nut. or 
operating deej^inns, In^lfad t>f hiring in exrt-uiive 
vice president, the company wt^nt IcHikin^ for a new 
prcsktoni ;ifid, ineidert tally, found the right man 
.iinong the t fc ifcht who. in the exei'ulive vice presiderjey, 
had not worksd out earlier. 

Tkininp i^ part *if this* job of dehmnj; the problem. 
The ruh^ b; simple: Don't make a decision before it 
can be «flfeciive. But don't postpone it after ji has 
reached ;] point where it has become r imply. 

This txmcepi is one most of us learned during W'firld 
War II, tl*at of bad-tiniii We eU know today that if 
we want a new strategic bomber by 1063 we have to 
starf working on it in 1956. Similarly jf we w:mr t«. 
have a slewl plant (Continued an fxigr 6X» 
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OUTER SPACE RIGHTS 
PUZZLE WORLD 



America's plans 
for cruising 
satellites has 
inter national 
experts debating 
the question: 
"Who owns the 
air 200... 400... 
600 miles up?" 



I'KORLEMS of spare law and spaci* politics are worrying ini^matiunal lawyers. 
If this sounds like something; out of a Buck Ropers script, consider (hiw thing*: 
Beginning April 25, the Amerk^n Society of International Law holds 'tis annual 
meeting in Washington. It* first cprder of bumnett; legal problem* of outer space! Ap- 
pearing before the Society will be -John Cobb Cooper, cute uf the worlds fnremtjst 
authorities r>n intertiaMonat air taw. Mr. Cooper, who wue formerly general Cdtjfisd 
for Pail American Airways and later director of the Institute uf International Air 
Law at McGiil University, is eurrently with the Institute of Adduced Studies at 
Princeton. 

International lawyers in the government have recently bw»] lecturing groups of 
hiffhly placed Scientist* on the print: spies of rights in -ipars and the theories of air 
sovereignty* 

Special studies cm Ihesc same- prohlcrn.R rmve been and are being undertaken by 
miliary lawyers in tlw uflke* af the General Counsel of the Army and Air Force 
and the Judge Advneale. General live Navy 

Before tho White House announcement of the satellite program last yeat\ iuter- 
natiuual law experts reprEventing the. Deparfirattb 61 Suite, Defense. Justice and the 
■< ='!""! ' ■ ui its C i.iLint'H WlI jj ijuiel runti-renoe on the air space problem, Appar- 
ently the President's announcement was not made until he had been frishM a j^nvn 
light in ar.cordiinee with legal cnnclunluhH reached during r.hirt conference. 

His (uric ■,-»![>' ].h\\ follows the fact; thai is, law d«N^ tint aVv^lup until a ^A'id mnflin 
demands some sort of .solution. For that reason, the question of how far up the ter- 
ritory of any nntion extends has never been settled. 

In essence, however, this- ifi thn Question Lh;jt fares ihe world a£ l.he hiCernutinrtal 
tiiHjphy^iiuil Yufir appronehefi, At That lime r.h<» l?m*r-if Hick's. Russia ,ind perhaps 
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CONTROL THEORY 



AIRSPACE THEORY 

jfrti i t'ripttttt timitvrl tn 
kvi$hl r ivftirh uir- 

rvi- ^j. nr-V 




# m lTC4 UUHMCrt *OkFF-«.A«l STAR 



Johjj Cobb Cooper, who leans toward con- 
trol theory, will discuss outer space Utfril 
problems Khen the American Society of In- 
ternational Lam meets later this month 



Oscar Sehachter. director of United Nations 
General Legal Division, champiofis airspace 
theory. U.S, position is unknown hut aa£el- 
lite plans hint support of this principle 
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other countries are scheduled to launch the first man-made ftfttellites. It seems clear 
that the United StaBes is proceeding Ihe assumption that satellites rolling nrumid 
the world at ji] liiudes of 200 miles are in free space just as the high seas are free and 
therefore will violate nobody's national sovereignty. Since there i* no HUre-fire an- 
swer to this question it looks as though we are taking a calculated risk. 

Scientifically speaking, there appears to be no doubt that these little moons are 
possible. The first ones will circle the globe at altitudes varying between 2TO and GfX* 
milei*. travelling about 1S.000 miles an hour. Presumably rhey will carry certain re- 
cording and observational equipment during \hr days. or weeks they stay aloft. 

WiJJ these satellites be t repassing on the territory of the nations over which they 
travel? And will those nations object? 

The answer to the first problem, as mdiented H is an "X" quantity. The answer to 
i he •■r --i i j>,J p iiK.ihly depends on whether the first one can be satisfactorily deter- 
mined between now and July 1, I0f>7, when the United States satellite pro^mm is 
slated to begin. If it is not answered by that time, it is almost certain that objections 
will bp raised— possibly serif MS ones. 

Many nations, perhaps most of them H are extremely touchy about foreign objeeLq 
passing overhead. 

Ru.4Hia t for example, has rreatpd sharp issues over American weather balloons pass- 
ing above Soviet Uirritory. She has objected stronpty and formally and has oven 
caufw-d die U niter] States to modify its balloon activity. How much more might the 
Savfate object to aatellUes loaded with the latest oiiservational equipment? 

On (he UiEfis of past performance the fact th;st the USSR itself may be. in the satel- 
lite business will not neraaariiy make any difference. The communists are quite 
Capable of finding jiistificafion for their own space prajects--especia]ly If, as an- 
nounced, they operate at greater distanced- while denouncing nur>. 

lUissia is not tlie only wary fountry in this regard. The rest of the communist 
world, in both Asm and Europe, has also been dourly skittish about it p as evidenced 
by its readiness U* down any wayward aircraft which happen along. 

It American satellites operating at 200 mi lea are in free space, if Co] Iowa that 
oar government considers the limits of national sovereignty to be some poinl 
nearer the earth's surface. Hut where? G inurnment lawyers will not di.nemw I he 
matter for publhration. and ir rn.iy lie that an official governmem i c 1 1 i ■ m ha* w*i 
yet crystrjlliwl- Nevertheless, indinitjona are that the United States, if presaed^ 
would probably subscribe today to tJie airspace theory of ^vpreigniy limits This? 
would he the expedient theory to adopt and under present circumstances perhaps 
the hesL from a political point of view. 

Jt is the principle charnpintiffd, incidentally, hy another authority on international 
law, Oscar Schachter, director of the General Legal Division of the United Nations: 

Briefly, this theory holds that riaJtoneiJ sovereignly upwards is limited to navigable 
airspace, that k the maximum distance at which aircraft, including balloons, tan 
operate, Un in now balloons have not gone ami h al.Kjve 20 mile* and Lho altitude rec 
ord for aircraft (not rocitetcraf t ) is about IS miles. Theoretically, though, it will be 
possible someday to operate aircraft up to about 40 mijes — and this, roughly, is the 
sovereignty limit the airapa^ theorists propose. 

It is an a tractive doctrine for several reasons. 

For taw thing, it is an easy, graphic idea Uj put across. For another, it appears to 
have some le^al precedent. 

The 1% multilateral air treaty, for example, whic h currently fiovnrriH vgmt inter- 
national cninmerckd aviation, provides Hint: 'The rrinlracting states recngni/e that 
every state has complete and exclusive sovereignty over the airspace, above its Jerri- 
tory This is part of the so-called 1944 Chiea^u Ctinvention to which 49 mitiorifl, in- 
cluding tlye United States but not the major L-onitauru>it munlrie*. are signatories. 

BObQfl siu:h n large part of the civilized world adheres to this trenly, it would make 
an fxcelleitt. Ie^.tl |jrecedeat itn ihv airspjic* jirlvtxates except for one thiri^j the treaty 
itself does not define ttfaspaoe and thti word hjjs never tmd a definitive legal interpre- 
tation. 

Tn sh«rl > there is no generaf scx-eulanee of (he 40-mile limit so far, 
But even if airspace is tafteit to mean navigable atmosphere suitable to aircraft, is 
this the real limit of national sovereignty? (Continued on page 90) 



Russia Iras otljecf«cf tn 
U. 5. wmaihe* bn\ loans 
over Soviet tern tory* 
What might sAb say about 
Qbser*atianai fato flit**? 




Outer spare question 
need"* answer before 1957 
when International 
Geaphysir.zt Year o^l*r- 
vatiatti and 5. space 
program begin 
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Champion of business 
citizenship 





John S. Coleman, newly elected 
president of the U. S. Chamber, 
insists that "Your country comes 
before your company" 



JOHN STRIDOR COLEMAN, presidentelect 
erf tht Chamber nf Coiunnw rif the linitwl 
States, is a sLJi-cA^rLii salearrtan who detest* high 
pressure method*. At the outset of his career* the 
pros-pc^l of asking anyone to buy his product 
made him want to r\ui inlo hiding. 

A* president of Burroughs Corporation, which, 
under his administration, has quadrupled itn. sales 
revenues; and undergone nn enormous physical ex- 
pansion, he is a top-ranking industrialist who roe* 
n^ni/tiH that big business lia* sum* 1 a^rl comings. 

He it; iin Eisenhower stipjtorter who sees good 
in both major political par tie* and .idjurt^ his Fel- 
Iqw businessmen, whether they be Denvocrats or 
Republicans, to take an aggressive role in political 
nrTjiirs- 

Ho b s good mixer and congenial companion 
who shuns sodnli/inK, din-s mil Miinj to ft goJf 
dub, and raids volumes on political economics 
unci celestial navigation For relaxation. Mia busi- 
ness, political and patriotic crwd mny be summit 



up in a quiet remark 1^ often makes to his own 
company executives and to business eol leagues 
\ our muntry comes N forc: v«ur company/' 

A short, flame what stocky mrm of 5n. with iron^ 
(ray hnir cropped cW to thn temnj,^ John 
t oleman definitely belong to the intellectual wine 
among the industrialist* Hi* fnce, with deepening 
lints, w&us & perpetual look of preoccupation, as 
J ,lilS th »wtnts were nn pricing or complin prub 
terns Even when he snufe* which is frequently 
for he has an exulient. dry si-tiki- of humor, me 
air of thnnffhtfulti^ do^ not entirely leave him 
nor do the lim* on his forehead completely rela* 

Mr. Cotoftn will take office at the close of the 
Chamber * forty-fourth annual mivfing which be- 
gins April 29. 

Over the nest 12 months, as president of the 
U- h. Chamber, he \s ga\ng turlos lot of traveling 
throughout the land, expressing his views on lhi> 
ivsjKirtsiliilities of business. Both me busing 
world and the pub J if at lar£p are likely to generate 
considerable interest in what he fa going to my. 
This is jjarticuJariy true in view of the fact that 
1956 is a national election year. Me alwavs has 
had extremely definite ideas on the obligations of 
business and businessmen in relation to politico, 
and, it I though nevrr *l bible- thumper or an ese 
horter of the rabWe^rmifler type, John Coleman 
h:\s In -on nuri-rl f(*r saying what he thinks. 

He has indicated that the message he would L£k» 
to get over is this: 

The United States now k a mature nation. « 
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leader with dwp rrafkoiMlbiUties in a troubled 
world, and businessmen, particularly those win- 
ferried with international tradfi, are r in a sense, 
individual amhnariadors for their ntrata of fioriery 
■ind their country. The essence of this thought fm 
btien uilered — with variations — many times by 
roauy spokesmen — industrial iete, labor officials 
and professional politicians from ward tp Cabinet 
leveta. But Chamber President Coleman in ad- 
vancing it diH« nor hesitate to apply the thought 
with a inet^dl^— a sharp, insistent needle. 

We- — American business — are going lo be in 
politics this year, whether we like it or not, he 
M ys. The political par lit* and the Candida to arc.? 
going to want our money, and we are going to 
pve i r t 0 them. (Mr. Coleman's pergonal belief, 
"Ticidf-nLally. is Lbit ruisineHsmAU who*-an .trloiti ir 
should maJke personal contributions ae individuals 
but that c wporationii should eiq! put roorn\v into 
Campaigns. He particularly decries makxnif mn- 
|n but ions, either as individuals or TOrrJorations, to 
"oth side*. Be.i Republican or be a Democrat, he 
$&ya — but don't try to sweeten up both parties..! 

Businessman on the whole, he continues, do not 
care for politics. At one time T they even thought 
it rather cheap, unsavory buflhieag. But they are 
faolibb to persist in this unrealistic vim of politics 
a » a netTssinry evil and to yraira for the statu* quo. 

In haainess. as in polities, he declares, "there 
(S 80 future in the status quo " 

In thus dragging their feet fc Mr. Coleman saya, 
businessmen art? lying down nail allowing other** 
who ha vl? c-onMidLnfS mlr-re^ts in iw 1 K^eti )uv- 
'ng blocks, Organized Labor, whose acumen he 
upects, certainly doesn't treat politic as if It were 
a shady lady from a house on the wrong Hide of 
*he tracks. Neither do special inierwlw who are 
looking for public whipping boys, of for easy 
sources of revenue i through taxes imparl on 
thortf* who protest the [east etTec lively h 

Thus, he urges, let httsinessirw-n get into polirJea 
and do something constructive and effective. He 
doesn't want, just lip service and pious resolutions 
aimed at big ^ovLrnrrwfnl, big labor, big taxation, 
Nor doeft he want just pocket book politics, He 
w/inr.k businessmen to get inert public affnirtf with 
their bruins— the same kind of brains that have 
enabled them to unscramble complex industrial 
and marketing problems and have made American 
industry superb and supreme, 

That is I he un^sagc John Oolertvm is- goinjj to 
spread Uiruughoui the. coming year. 

The president dect of the CT S, Chamber was 
horn Oct. 12, Jfl97, in a rural community near 
Charles Town, W Va ,, where his father, Charles 
Nelson Coleman, had a hardware and agricultural 
implement business, Mr. Coleman's growing- a p 
years in and around Charles Town, phis traks 
which he traces lo both hi<a parents;, fiad a domi- 
nant effect in shaping has character and outlet 
"For one thing/' Mr. CoJeman points out. "grow- 
ing up in the South made me u Demur ml dining 
my early years. Although f am today a Republican 
and a h Launch .ulnifrer of nmr great President, 
Mr. Eisenhower, 1 iwtainJy do not feel the country 
would go to hell if the Democrats got in. 1fc 

Mr. Coleman's boyhood left him wfrh a fove 
for far mi hp and the, outdoors. It was a natural, 
Iherefore. when doctors sd vised him in to 
find & hobby affer steady overwork during World 
War II had laid him low, that he should buy a 
farm near Detroit. Though he calls it simply ? 
"the farm," and would ' CwrliWrf un t*W 82) 
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MR. COLEMAN receives the insignia of 
the French Legion of Honor from Consul 
Jean Bellwd Eelotc, Mr, Coleman show* Qm*n 
Elizabeth the Burrcuujhx plant ijt Scotland 



r 



PRESIDENT Clarence B. Hilberry of Wayne 
University imdMr> Coleman inspect the 
Burroughs-buM computer in the laboratory 
Detroit industries hare set up at the school 
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HOW'S B USPfE SS? today's 



An authoritative report 
by the staff of 
The Chamber of Commerce 
of the United States 



agriculture: 



rh.inces dimmed for improved 
beef rattle prioes la producers thb 
year with the recent announcement 
from the U. S. Department of Agri- 
culture that Oie annual Jim. 1 inven- 
tory showed another increase in 
cattle numbers over the previous 
year. The total of all rattle and 
calves on farms has dinibed for tfe- 
seventh straight year from the low 
of 7£ T SOO.O0O in 1&49 to the c urrant 
record high of 07,500,000 h«L 
However the increase, to be 

blowing. 

The metiwiiw is in beef animals 
with dairy cuttle numbers reduced, 

hi terms of beef prices, I bp U, S. 
Department of Agriculture foresees 
steady to possibly higher fed cattle 
pric** this spring, especially for the 
up[K*r jjraderi Lower grades are ex- 
pected to remain steady or advance 
slightly until summer then decline 
and probably remain below last year . 
The Dejmr truant (if Agriculture also 
anticipate*- thai more cattle will go 
to market directly on" grass Lbis year. 
If slaughter of the better grades 
dmps lack to the TS8 level, as seems 
likely, firmer.- ian expect a wider 
prhv sprawl Jm.'Lwkhmi grades litis fall 

On the whole, it appear^ that the 
probable increase in beef marketings 
tliis year may lie tar pel ,V o fT.se 1 by a 
population growth ci-f oi least I.fa per 
rent. The USDA forecasts that Ihe 
pur capita consumption of heof in 
1956 will rise to 162 pounds from 
last ymr'n record high of 101 2 
pound*, 



CONSTRUCTION 



A recently completed survey by 
the Bureau of Labor Statistics pro- 
vides the most comprehend vc a vy Sl- 
ab le description of the large volume 
of bousing eonstruttfrJ in the S, 
in recent years 

Important jJiifl* in si?/* and price 



of new one-Family houses occurrod 
between I9a4 and I9a5> 

Three-bedroom houwes became 
mui-h more popular, incnnft&ing in 
more than two thtrds of the total 
built, Builders started retntivvly 
fewer of the small and also fewer 
of the very law houses 

The- median prictf? of a new house 
in IQnfi ranged from lean lhan S)2,- 
000 in the South to more than SI 4,* 
000 in other regions, these differ 
enees reflecting regional patterns in 
style nf architecture nnri what home 
buyers want 

Relatively fewer muLti family unit* 
wete stnrted in 1955 than in 1954. 
In both years, most units in apart- 
ment holdings had one or two bed- 
rooms, 

Vmm than half as many cH- 
eiericy (no bedroom) apartment 
with -ttarfed in mv, .-i- M | l«,vi 



CRLOIT & FINANCE 



Rapid expansion of installment 
credit during 19 fir* led hi fear of 
overexpanKion> demand fnr investi- 
gation now undertaken by the f-'ed 
era I Reserve Borird< and proposals 
for re imposing selective credit con- 
trols 

Wilh (fie rate of 1 1 i>h of some 
conHumer durables showing a dts- 
lan I lerirFh-ucy to slfa-ken, mvA the 
rate of repayments continuing to 
rise r the gap appeai ■ U* Ik- Hosing 
and fears of overexpansion of eon 
sumer debt an* hotng allayed 

rVaisidfred thr- r-heer vol- 

ume of outstanding credit i$ 4tar- 
tlm^ Rein (hp I his volume to the 
growth i>f mni^umer inr^ime atid of 
the economy aa a whole brings It 
more clearly into focus, 

t'ersonal Income, national InpoMci 
and pit 14.4 ruiEiL>na[ product .ill in- 
creased in rough proportion to the 
increase In short- term and inh^rmi!- 
diate-term consumer i rc- Jil 

White these reliitioriMhipn mid ihp 



aliflfklute volume of consumer credit 
outetandJnfi will be dfatrfy wfttelted 
dunnR coming months. II if flurry of 

outspoken U'Hf ht quLuteil 



DISTRIBUTION 



As was expiated, the consumer 
buying sprcv of 1955 Bhow* eigns of 
tapering off far this year . , . yet 
sales pcrformam^ ia far from dfok 
couragmg. 

ReUll salw fn January totalled 
almost $14,000,000,000 and, tfte 
ndjujitment For seasonal fjicUms and 
trading day differencea. were about 
six per ctrnt abovn January of 1&55. 
Significant change were tin incre; mi- 
lt l J he Rpneral merchandise group 
olTsetting a decline for the automo- 
tive group, 

February sales were four prr cent 
higher and March sales ft re expected 
txa be five or six per cent higher thats 
the corresponding months of last 
year. March sales ivi|[ refl^ j t earlier 
Eaatet shopping. 

With piirchaying power contin- 
uing at ponk levels, the^ are poEen- 
tialities for increased sales, .so any 
evidence of consumer n^i.^tan^ 
must be met by full exploitation 
of advertising, promoj innal and mer- 
chandbang effort 



FOREIGN TRADE 



Indonesia and Pakistan have riv- 
cently hmught mi ire thar S KUTl.l N)C>,- 
00f> worth tit 1 American nurplus fjLmi 
products, The safe to Indonesia 
totaled $RI,BfKMMK) and thnt to Pak- 
tslan approximately SI 5,000,000. 

Hie Indonesian sale is ihe largest 
yet nefiotiatod under the 19&4 law 
providing for paynH^nt in foreign 
currency . It covers 5nft,fUM) pounds 
tif rice, about. 206.000 hales of cotton, 
Zij'Htfi.OOn iMMindh rf leaf tobacco 
and about ! ,270.000 bags of whc.it 
flour. 

Pakistan receive* for it.4 RiAOOO - 
000 mmw- 230.000,1 HW> pfumds of 
rice. Normally a rice exporter, Pak- 
is tan is now short of rw and other 
cen j ala kiet-auH? of floods and poor 
crops. 

According to a Department of 
Agriculture estimate, agricultural 
exporls frcnn July 1 , 1 9oa to January 
31, 195G r totaled SI ,04^,000,000 com- 
ptit«d io 9tS56.00O.tW> tar the ear- 
riiiSponding period of tho previous 
fiscal year. 
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The rate of Government spending 
due to taper tAl in the next few 
months — thai is, unlras the? January 
budget pslimuti^ Uh- 19^3 spHiidinp 
were way below par. 

The bun-pet irtetisaite (or January 
^timfliad that in 1956 the govern 
Wmt would spend ^,27O,0aVXS0 
K spending continues for the rest of 
the year at the rate of the past cfcht 
ninths, however. 31 should run well 
nbovr this figure, Obviously, u cut- 
back k in order. 

Cash uutjro fruin (hf Treasury i.H 
B#*« than $2,000,^000 above a 
Year ago at thk time Interestingly 
tinouj*h. ihi- inerea^ is nol in mili- 
tary spending, which is running just 
about evrn with. Inst year Instead tt 
m civilian acltviti**. 
With current pressure for step- 
Pin up tht^ nite -rjf prorurernenl of 
curtain typt* o( military hardware* 
Purtjcuhiriy airplanes and guided 
fniMsi lea, the prospect of any cutback 
in defnuK- outgo Hlfght, indcuJ. 

**udj?et officer* of Hie various 
civilian agencies had better be 
sharpening; I heir pond Ik j i i prepinrfi- 
'i'm for ]ean days unpad. 



LABOR 



Another union it* to move to 
Washington. The Association of 
Street. Electric Railway, und Motor 
Coach Km ploy res will movp into its 
own building. 

The Tco maters' building opened 
hisi frill, and mixlern offices are now 
being n-riU^J in tht> nhi h] J^if-ii MtH 
IntrrnatiiiDft] Association of Ma- 
chinists building The larfffi hwsd- 
qunrh-n? building Tor the parent 
A-F,L.-C.IXX is Hearing completion. 

The increasing number of union 
headquarters in WatfhinRtan, morn 
than 50 In riate. is n symbol of the 
power lafjor unions have acquired. 

Tlimiitfh j is new political orifani- 
zation, C.O.P.E.. marged labor Is 
putting ifji yr^-a political machine 
to wnrk. The 77,000 union ]ocois r 
with thuir 1B T 000.0(Jfl numbers and 
thousands of full-time employes 
^ivH tabor :l ilupMiifliiuK irrMUtiifJition 
with funds and unequalled ( rum- 
power for diwminating political 
pnjp;u*«ndH. 

The ACtivitiRK and success of this 
nrgariixnrfnn bptwee.n now nird the 
November lotions, will Rive un- 



porum! clues ro Else ft! Tare ^oui^ 
ol Ameriran democracy. 



NATURAL RESOURCES 



A Htudy of major me la I prices by 
Frank f.i. Haver, "f Ringmaster & 
iWycr, nH'tntturekfll :^nfl r.hnniiral 
process engineers of New York City, 
bos shown that the refl.1 price of 
niH.-jJs in thi* cfiuntry, fn lerms of 
huurw of IrtUir which ft unit of the 
nn?i^] will buy, has steddny de- 
clined since World War L For ojt- 
urnple, eEli- .s mount of -/in<" thfil 
would fiave liou^ht 3^ labor hours 
in 1315 will buy only between five 
:mH hours today. 

This decline id real mr-tal pritra 
has lu:en hroiipht about by, l r in- 
i Teasing laW i.-uHte, und, 2 f in 
crcusdnR imports of melal-s From 
countries with Inwpir later vmte 
Doffipstir: metal producers have been 
v-jbSc in hvir-p irt business dirouRh 
m?\ Ttrmi^ntion and technical \m* 
provemcnis. 

One i-i^utl has been an increasing 
reluctarKse of venture rapitol to m> 
vt^t in mMal miriin;.- inH ■rni-'Mn^ 

None of the possible solutions 
lariffc, subs id iefl to domestic prr> 
ducersp or .slidinff-scale import taxes 
— is likely to be popular, Th* min- 
ing industry is JeiiniilR lowtird ih. 
imfuM-f Uix whti h would be* upplrr-d 
auiomatirady tn mifx^rted nu^M 
whenever the domestic piliv avi:r- 
ages? lower than a itTtain basi? level. 



TAXATION 



For the second time! in twn years 
me House lemdersiiip has by-passed 
tihe House Committee on Ways and 
Means in consideration of a basic 
hi 5f problem 

A year a^o a suhtiotnOiitt*^ ijT the 
Committee on Public: Works wns 
ftVSlt the Uwk of devising a tan pro- 
^nnjri for financing the new highway 



sy^k'ui The resulting bill wjl^ kilt*rd 
Now a tax hLll hrm Vni'n rt-femKi tcs 
the Inbrfltate nnd Korrfjin Fum 
mf k rce ('ommittee. 

This measure prupii^ ihul rail- 
road workers* retirements be in- 
creased by 15 per c<?nt; thiit *he 
payroll t:iK rate he Increased from 
B.gij p<!r ttfit to 7,25 pi'T it mi for 
both the rtilroads ftnd the workem: 
and that all railroad n'iir^nieiiT 
taxes paid by worker* bt allowed 
m tax dedui tirnie 

Should thr prectxlmt of lax de- 
duclibility for payments by rail- 
workers \w set, it will lead to 
demands t\ur similar deductions for 
social MH'urity tax payments and Fnr 
jmuuJLlH p£od info private p^inflion 
plans or ^thr r l erirement programs 



TRANSPORTATION 



Mi-n htmU. nnd businrr«mi-n in 
iocreaaing numbers are adopting the 
parkinp validation plan to solve 
their parking problems. Among iht* 
cities that have adopted this plan 
are: Long Beach; SL Louia; Dayton. 
Ohio; MontRomery, Ala.: New 
Haven, Conn.; Allentown, Pa.; and 
Washington, 

The pnrkintj valiant ion pL r i n 
makes partners out of nwrchanls 
jtnd parkins men in brin^inp ltk- 
tomers downtown Merchants pny 
their customers' parkinp 1 fees and 
parking men sell space to merchants 
Lit a disi-ount all k L nefif by in- 
creased patronitgc 

in Washington more than 
businesses hnvu joined with parking 
men in 10S parking lots and g»r;j^cs 
in providing 3!^ .(KM fnw i;-uj5U>nier 
parking spaees, Merthflhts provide 
thi'ir ous lumen, valkktion stamps, 
ea< i h vm . 1 1 1 1 t me hour pri rk ] 114- . 

The- plan in espvdaJJy [h>pufnr for 
the sniallnr busjyiKsw^ it permiuj 
(bpm £n provide customer p^rk inp 
at a minimum investment 
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FOREIGN 
COMPETITION 
UPS PROTECTION 
DEMANDS 

As Administration pursues freer trade 
policy, business watches to see how 
new definition of industry works out 



A SMALL. ]itll:-|Hi!ilic'j*ftd r«ieral 
agency may play a Larger part in 
your huxmestt future, 

Ttn 1 agency is the United Stales 
Tariff Commiissimi. At its sedate and 
oiderly headquarters in Ih^ heart 
erf Washington's flopping district, 
American businessman who fWr 
they're hwinE the U, S. market to 
Fori- sen imports make their pU<fl ha- 
more (uriff prot<?eiitin. The Commis- 
si m weigh* liw plea< snirl h-tta 1hr 
Pn^idont whether blither duties are 
ni'edcd tu safeguard U. S industry 
and labor 

Thf* hi partisan six-man Commit 
sum has existed stints lulfi, biff (wo 

current factor* «r« rncrea^n^ 
Its JmporartCfi to ttiisiitess m 



Thesa two factors have already 
brought a substantial increase in 
Tariff Coamussion cases. In the first 
eitthl mouth* uf this fiscal year, the 
Commission ordered almost as many 
new mveHfcigalioris of industry re- 
quests for relief as it ordered in all 
"I" iiscal 1955. Moreover, many mom 
businesses are watching to see how 
Lin- ivw definition of industry works 
out. If it seems to be inducing the 
( Vntimbsicmand the While House to 
boost tariffs rciUL'h mr*re freely, l.he 
Commission's workload is certain to 
increase sharply 

The stepped ^iip drive by aoms in- 
dustries for Tariff Commission pro- 
tection is especially HLKhifk-n tit when 
viewed against, the Eifienhmver Ad- 




Foreign induMties, espttiaUy G&rman 
and Japarme, (ire seeking larger ahar* 
of the LK S_ Market Ah more htmnesx 
firms feel Om compptitive impact tiigy 
turn to the Tariff Conmimmn for feeip 



Congress made relief slightly easier for 
U> S. firms, saying Commission should 
recommend higfier tariffs if "any por- 
tion or xubdivisim" is in trouble even if 
an industry as a whole is doing mil 



ministration's general endorsement 
■ if lower trade barriers The Admin- 
istration is now trying to push 
through Congress a bill authoring 
U. partfripttlLHii in l\w Organiza- 
tion for Trade Cooperation, a per- 
manent secretariat to administer 
previous international tariff-reduc- 
ing agreements and to sptinsor future 
tariff -cutting conferences. Moreover, 
at C^nevn, the U E, govemmertt is 
negotiating nuw tariff cunotisaions 
with other countries. 

Most industry bids for Commis- 
sion relief now come under the 
escape clau.se, Nearly all tariff-cut- 
ting sgr&emexiis between the U. S. 
j tad foreign countries int-l ucta- such 
a clause, which provides that either 
party may withdraw or modify any 
tariff concession if the. article on 
which the concession was granted 
pouts into the country in such 
quantity as to injure seriously or 
threaten to injure seriously w donn 
tic industry. 

The Commission investigates the 
indnsiry requests for escape clause 
relief and submits to the President 
rccominenda lions as to whether he 
should notify the foreign govern- 
ment involved that the concession 
previously granted by I he l.f. ti. Timet 
l>? withdrawn in part or entirely. xW 
President can accept or reject nV 
Commission's recommendations, 
after weighing them in Ihe light of 
the comments by the various execu- 
tive department* interested In the 
matter. 

Escape clause cases take up aljout 
threo times as much Commission 
sLL(f time as any other Jietivity 
liigiit now, seven groups liave escape 
cJause castas pond Eng. I'hc^se a (ren t 
linen towel inu, woman's and chil- 
ditm'ii hai!h*>r hitcidljjij^.-. pjjj.j ami 
na^litiyJxc acid, ground fish fillets, 
wood screws, cotton velveteen fals- 
ricti r und ladaW ijuLton hloUrit^. Al- 
though thk number seems small, a 
jangle case before the Commission 
frequently involves dozens of in- 
dividual hu^iiies^^ 

Several uf the cases — velveUwu 
toweling, and blouses — have been 
brought under tlie new industry deh- 
nition voted hy Omgresn last year, 
and the textile industry and odier 
groups promise to makf increasing 
use of this change Bt-Vore larU year, 
it was felt that an entire multiple- 
product industry had to be hjurod 
iiefoo' relief cx»uld \^ r^wum-ridi'd 
An industry pri^duntng 2D items and 
suffering severe forf:ajfn roa?i|w^ilion 
on one of them mi phi not pet Uti'ifT 
relief on that item so long as it was 
doing well on its over-all operations. 
Now. however, I he Comm is^if >n ftlUfli 
ignore how the industry is faring rm 
the other If* and look only sit, the one 
product involved. The.flstn* rub can 
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TELEGRAMS 8Y-PASS I N-60XES . , , GET ACTION ON 
EVERYTHING FROM SELLING TO TRACING. AND WITH 
A TELEGRAM, YOUR WORDS ARE ALWAYS "RIGHT THERE 
ON PAPER", YOU CAN'T BE MISQUOTED, 

IN SALES ALONE THERE ARE 49 WAYS TELEGRAMS 
CAN HELP YOU. LET ONE OF OUR COMMUNICATIONS 
EXPERTS EXPLAIN THE BEST USE Of TELEGRAMS FOR 
YOUR PARTICULAR BUS I NESS - 
WESTERN UNION= 



WHEN IT HtANS BUSINGS . , , tT'9 VUS1 TO WIHE 



Out of 16 recent cases where the Tariff Commission 
recommended relief the President overruled ten . . - 



PASSED 

OVERRULED 



tut fell hah hjiwrV fur drJ&d tig* alsike watchmm blcycfei 




■rtJtcilici 



PROTECTION contmuvd 



W applied even in t he ease of a single 
mull.fi product company if that com- 
ptiny is the only producer of the 
product in auction: it dorsm't have 
in lie losing money on its over-all op- 
t'r;j tiorks U\ rmke a cast* for higher 
tariffs on one of its produc ts. 

Tariff (VrnimttfAifln proceedings 
are Far less formal than those of 
cither aovc-rnment agencies Hm\~ 
nessnien don't even have to have 
lawyers to represent them, thouifh 
moat do. Everybody itimtfrrred in a 
given air* 1 — producers* unions, trade 
associations, importers, other federal 
ft^frficftfe even foreign governments 
— is invited to give his opinion. Some 
hearing last onty a day. others run 
jts long .19 two weeks. 

Here's an illustration of how a 
biisincs&man can go about seeking 
tariff relief. 

Sjitu Jones is a midwestern manu- 
facturer of hall bearings, Business is 
law* I, and his horizon is apparently 
cloudless. But one day one of his 
salesmen reports that Smith and Co.. 
an old and valued customer, has re- 
fuel to reorder, claiming It has been 
offered some foreign-made hall bear- 
ings just as Rood as the Jnnes prod' 
m i and quite a hit eheaner Soon 
other salesmen bring in simitar tales 
of orders lost to foreign firms. The 
line on the sales chart begins to dip. 
Other firms in the industry tell Mr. 
Jones thnt I hey , too, are being hit 
hard by the foreign competition. 

Mr. Jones and his friends get to- 
gether, talk thin-KH over, and decide 
it'-H lime Lo seek government heJp. A 
brief letter to the Tariff Commission 
outlining their problem brings a 
reply Lifting the current tariff treat- 
ment of ball bearings and the laU«t 
information on imports. The busi- 
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nesarnpn nre told that Lf lh+>y feel thy 
foreign competition is causing or 
threatening them with serious in- 
Jury, they should file a forma] 
application for a Commission inves* 
tigation. They're sent n copy of the 
Commission's rules, which fells them 
how to ■ about this. 

K thfcy ftle « formal application 
which the Commission considers to 
be in conformity with its rules, it 
orders an iiivewHgation and hearing. 
Pr odthttrs and importers are wot 
quf^tiorituiires to develop all the 
dirt* no Ihe competitive struggle 

If the investigation and hearing 
convince tin- Commission (be domes- 
tic industry Eh really being hurt, it 
recommends that the White Hou^ 
approve higher LirifTs or take other 
steps to help out. Government 
agencies- State, Defense. Labor. 
Commerce, perhaps the Interior or 
Agric ulture 1 apartments — then also 
submit their views to the White 
House and the President makes a 
decision. 

While the White House frequently 
goes against the CotnniisF ion find- 
ings — out of 16 recent cases where 
lite ( Jummlssion reeommendr-d relief, 
the President overruled ten — indus- 
try groups still count the Commis- 
sion extremely import unl 

"If the Commission doesn't rec- 
onmiwid ix-lief, you're aunts riwht 
there." ^ays one lawyer "You don't 
even pe-t to Hie White House. On the 
other hand, a good strong Commis- 
sion recommendation for relief 
makes it harder for the President to 
rule otherwise." 

Another industry lawyer points 
out that "each time the Prwident 
overt tuns a Commission rGcommen- 
rhikjn, it na. : ikc>s it that much mnre 
difficult for him to overturn the next 
one. If he rejects too many, hi^ll 
soon have t'nn^refiw tflking away his 



power to overrule the Commission at 
all" 

Though the e-acape clause cases . 
are die Tariff Commission's biff job, 
thcy ii^ fnr from its only one The 
Commission h«s recently been sriven 
Ihe task under the Anti-Dumping 
Act, formerly assigned th* Treasury, 
of deciding- whether injury to domes, 
lie industry results from foreign 
countries" selling i»K j rt ruLndi!4e here 
at less than it'R being sold for in the 
countries o( oriffmL 

T3»e OwnmissLon also hii^ the 
chore of deciding, on the >u section 
of the Agriculture Department, 
whether fees or quotas sliould be 
used to restrict in sports of frommodi- 
t.ifcw whii-h might up^el U. S. farm 
price support programs. The Com- 
missioi^ al^o investigates and recom- 
mends action against unfair methods 
of competition thai might be used in 
rolling imported items in this coun- 
try, 

Still mother i mr^a tant Com in i^- 
Hion jnh Lii lix peril points for U. S. 
deleg^te^ negotiating nev* r tarifT cub 
with foreign nations. These are the 
poinLH he low which Ol ft UiriJTei can't 
be i j ut without — in the Cnmmis^ 
sion^s opinion— hurting U S. inchm- 
try. Present law requires the Presi- 
dent* before amy trade agreement 
negotiations begin, to publish a list 
of the conuntKiltieis cm whirh bariff 
concessions Ui foreign countries 
might he granted The Commission 
then holds puhlic heurjn^, taking 
testimony from the indmtriea in- 
volved. mtd reports u> i\w IVpsirlent 
the jnaximum amount the duty can 
be cut, if at mI3, on each item without 
c/iUfiing or threatening scrtouii injury 
tn domestic pHHluccrs. Whenever 
the Commission's recommendatioiis 
jtrt'tTL full owed in the aKrwincnLs 
ul ti i r Lately negotiated, the Prr»«ident 
must give Congress <le tailed reusons. 
t Continued on ptigi? S3} 
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No . , . 

the IBM Electric 
can't spe] 




... it will give you the best-looking letters 
you ever saw — in less time and with less effort! 




The Ih^I -looking t vp i n ^ i n the i vwfd 
rnrnrs mil nf Iln- ILSM bliuutrtc* A 
tvpiut cjin'l vlity the m en, nnLfrinn 
lypiu^ ihj nuiUiir what tmuzh 

Kkctrfcft v dtwi I he wnrlrl One Fumr 
of typing on tm IBM Uiw V-ms 



"fingrr^fftjrr 1 ' tli;.]*! throe minute*' 
I) ping ru? a nUHiiml- Tfo mW-imd 

tl 10 IIHIPIV IBM tTCTH!-BtVLn^ .ii(k — 

rn-Jp ^cl typlnc; ckmp fn jar hvtwtimel 
Ik viU v.'.lM f . TIIM in-fi nt> jimiv 

1 1 la ii ftffaer clrctrti* , , . inu.l it pay* 
Fnif foieft Faju] Cull IBM toduvf 



ELECTRIC 
TYPEWRITERS 



■L'cwp. 



See Them Now! New Chevrolet 




Champs of ever y weight class ! 




• Task- Force Trucks -for 1956 ! 





JV>«- JtMfttit nrrrvM u-ilh TrrpJe-Tfirtft/r (nnrfrm, abdlV r rated 
up to $fl#00 Bf. GiV.W. NwSKtCi (wririf pickup, at /r/£, 

New heavyweight champs— including new TripFe -Torque tandems rated up to 32,000 
Ibs.G.V.W.p 5O P W0 lbs- G-C-W,! Husky new lightweight and middle weight champs, too! 



Moel (Its- must modern truck fleet ever assembled— the 
hi ^est, brawniest Line of Chevrolet trucks ever hujlt! 

It after* elm nips of every weight class — including four 
new heavy-duty se-rits. 

It brings you new power for every job, with a modern 
short-stroke V8' for every model— find a completely tw?w 
322-citbk«-iflch tjtmdmnMrt Vfl fur lii^h-hmmi]^ hziulustf. 
Both VS'a and tTa deliver high-torque power — not jus< 
more power, hut. high ruuM* power to turn the whoeta 
and movB your loads! 

Then there's a new choice of trnnsmmmnnH — an auto- 
matic for every series with a wider range of Hydra- 



Matic models and Powermatic, a now siix-^pceH auto- 
mnticp plus new five-srpoed manual tranaminriong^ t 

You'll find lota more that's new heriiuW Like tuneless 
I ins?, rtijindujui on module. . . - more puwerfuJ brukw-H on 
heavy-duty models . . , new wines . . . new cab mterior$ T 

Your Chevrolet dealer will he happy to ahow you silt 
the no we in these great new truck*! . . . Chevrolet Divi- 
sion of General Motors* Detroit 2 f Michigan. 

* V# Mfov&mi in atu! fieri** Afttft and JflHWfl mtfk* an 

frfm-catt ppfiurt in alt iitfrrr wttirtfl* -Evtfit-i'OHt option* itmitabtr in 
a trirfc mngr of madebt (fii-t^pm! /^uriu/jiiiK^m *tondard m Srririt 
mm flrttf J00O0). 



here's a beauty secret for you . . . 

LOOKING IN, 
LOOKING OUT, 
LOOKING AT 



O 



As you look through lhr*c pr^nl walls, you ece how freo frnni 

fliMnrlinri everything i** 

This great clarity wa* rare before P&rittMO- Piatt 9 CAtum. WBJ devel- 
oped. L-O-F i\trtitMJ)~i*late h the hum disirMion-frre pliite gin** 
(and the tffdy frdn^riyW plttte glass) made in America, Yet, in mast 
localities, il coptu no inn re limn ordinary plitffl glass! 

For l^rautiful windows, storefronts dLanlny erms^ mirror*? — for look- 
ing «f- Iwkhig ant, liwking nf — bp mire |W gel i i tw*tli* , l*0*t*hiU t I ifm* 

Hpjid in the column at the right Iflfiy it is belter "In 1 -^ for you J 



IGLASSI PARALLEL - O 'PLATE GLASS 



fift&at plate, ftate made, Up &mmca,...$nty 6y UBBEY- OWENS ■ FORD 



PARALLEL* O ■ PLATE 



TKtLiriBM 



COM! 1 Ui jr reflw lion* ot the upalde- 
^wn MRTtn m the mirror of ctHLven- 
tiwujil p j ui< , gl^s -ind tlirr mirror 

*J PnrniId-0-PLtfl* (rlgliiK 

Paulld-O-PLite Gla&3 U m«re J i*- 
■ordtiri^Irrf.- than iirilia;iry fih lS » 
hecquw iu nnfattw arc more parallel. 

ThJa great degrew of pornlteltam i& 
lb* ri^ulr 0 | v S|Jct i rt | fefo) trf grinding 
soiled rwjpn-^riiirfingL 

The ordhuu-y iwlhod L<? Hi i'IH utf ii 
•Virion fif gliiHcL grind one *icfc, turn it 
d|s tr and grind die uiiier «dc 

in ihe twin-grinding pttKK?**, the gJfl** 
n »uy w * (roin tins hi rota'* throw hIi tin- 
nounling fchi and iaiu this (win- 
X* ifttti rig |jruce*a when- Wli bidtr= Mc: 
ground Hiniilmnoflufly in » floniinnHus 
'ibbon 975 £e*t leng. It** precisian in tide 

1 --0-F GLASS FOR lit! ITER LIVING 

Olbi of the rt&eafdl rnirl trie lBt»n ij[i>rifv- 
Lihbcry*Owen*"Ff*rd IluvC enrac tdflny 
*( the wirirlrj'fl gremtcHl jnlvwiwinc&J* 
iu tu\ ii-i: ..I £lI,i», Tir-l'iJ - « ■ I u r- 1 1 r* -=1 - 
ti?i3ilcLtt|g filnss for idr'-t-i.tntlliJunctl tiuild* 
mgs. ThetMoptmi* inaninling gtftM with 
ibe exdu-dve- mend-Itf-aftf-** *t J rtl. Ttsti 
lim rorcefufnl puJioramltf wimMiM'hl* 
*w prfHluLi^J by L-U"r\ in cu-opcra- 
with LrarfJiij; oiiLunuibita ilisaigtier*. 
Thcw mfp juit n fcm of thts reasons 
I + Owens* Ford called "u P"M| 

name in glims 7 

ft&r fnrrhrr infarmniiam caD your 
Ltbbey*Uwcn*~Futd UitfiriltuLiir af 

Dixiler (Wniai unrinr * i GUm w in tde* 
(fane Lu«ks), Or write Dent, *>71& 
Lpbbcy'Owass'Ferrf Class GdmpHny T 
M)fi Madison Avenue, Toledo 3, Ohio. ** 

LIB BEY 

OWENS 

FORD 



PROTECTION 

continual from fta&e 

T^diminary to the current Geneva 
negotiations I he Ctuxunkaion held 
peril r« liflt hearing And made find- 
intffi on more thjin 1,000 «?pairrt^ 
[temtv. . 

In addition to thew ditti*?s f tlie 
C^mrniflHinn hai 0 lon^f list nf n> 
siesireh jobs. For exumple. it keeps 
up U* dnU* the 44-vDlume '^Liniina- 
rj«s of Tariff Information " tontein- 
badir tiariiT .'ind initK.>ri data on 
practifJilly pvorjf product imagina- 
ble. It aJso publinhflfi each year a 
bulky report on the operation nnd 
current status of the trad*? n^w 
mrtiLH rmiHram. >^ f^r iodic rc-p^r li- 
on synthetic nr^jinic L-liemienls are 
the standard teste used by govern- 
ment and induntT>* on the subject 
J 1 is tona(aliUy undertaking »pe<-i.il 
9tudi^ for Congress or the Presi- 
dent in the paftj Tew ye^w it ftpfe 
in.jdi- h'i j.il t:om|irt'hensivi* invoRTi 
gallons of Ihe effect o( iznporL^ nf 
tuna fifth, lead and anr', Jlnorspar 
and hardboard. 

The Coramifitticin does all thi» 
wptk on what is, ae^-M-ding to the 
attindards of moat government agen- 
cies, an Infinites iniaJ budget ami 
tiUtiX. It employs alnul 200 persuny 
and Ijpenris only about $l,-irM),0TMl *i 
year 

Thr txjmmj^itmi-re three Re* 
publ scans and three Democrats— arc 
appointed by the President to stag- 
gered flix-ycar terms. Chairman now 
ta Dr. Kd^ar B. Brofl&nrd, an agrl* 
cuttunil eiiincjmist. Dr Broasard, a 
Utah Republiean P was head uf Oh- 
A^rktillurtkt Erunomfcs I^p.nrfm^jil 
nf Utah S<ate t 'olJege and m econo- 
miMt on the Commisaiona stqtT bft« 
fore being naitl^J a < 'onuni.'wirnter in 
W2d by Preside nl ('uolidfle has 
hiren reappointed by President 
Hoover, Rocxsovolt and Truman, He? 
served as chairman hi l$30 and Pres- 
ident EE^nhower named him to thai 
(xjmE ngain in 1^53. 

Thf tw<» other Hi j publicans am 
Dr. Walter R. 5?ehjeibor r a ion ^- time 
e.niploye in the Agrk'ulture Depart- 
nv.-nTis Koieitfn AKni-ultural Servii v. 
and Joseph E. Talbot* a lawyer and 
former congreBeman from Connecti- 
[■ut. Th^- f l. iiMN i-.irir menir.^rs are 
Dr. Glemn W fc Sutton + a finanee prt> 
feasor at the University of Georgia; 
James Weldon Janes, accountant 
and former Bud get Bureau econo- 
mist; and William E. Dow King, a l.le- 
ti'ihit lawyer. 

AiOiouph the Coniruiysion streiw^ 
its bipartisan make-up and ar^ue^ 
that it mi 'rely interpreta facta and 
does not Bet basic rxjlit-y, it ineviia- 
bly ;^nd frequently liecnmrcsan Lssne 
in the constani controversy in Con- 



gress and within the Administration 
on the basic matter of Iree trade ver- 
sus protection- 

Vrw trmitfrH ytM.L-ralJy Inln^I the 
Coirinii^ion too proteotion-niinded. 
They claim the Commissioners lis- 
ten too mil eh ift their commodity ex- 
perts, who are regarded as inclined 
to want to protect, the industries in 
which they specialise, and tint 
enough I*j !hn eoimiimiBtH, who are 
more likely to loolt fit the broader 
n*mrmniEe i^Tei'tn nf tririlT iiicreaae? 
The free traders generally want to 
mak^ it harder for the Commission 
to recommend higher tariffa They 
deplun, 1 the segment nf indiwlry 
change, and suffReet srv^t^d requir- 
ing the i'orn mission 1o make itn 
fmdings not just on the hanifi of the 
nmJs of tfaa domestic industry aaek- 
inn " I"' I I"'! rathn obi the hrond 
basis of the impact of ft tariff hikc^ 
on the economy generally, taking 
inb> account any possible redudion 
in U. S. exporra tu thu ccumtry 
agmnst whieh the tariff is being 
r&ittdcL 

Protectionists deny iha« the Com- 
mi^ision is unfairly protection-mind- 
t*d; they clnim thr- f'r munition 
really trying to follnw ihe intent nf 




f'migrw to proteel !" S industry 
and labor, while the cucexutivi- 
branch w trying to frustrate the 
Ert^sionai intent. They add thai the 
Commission only gets pub I icily 
when it recommends thai Ihe White 
House grant relief, as in the recent 
wnti.'h and bicycle ensea; and no at- 
tention on Lhe many more- Frequent 
o^casaons tliat 31 dcniuH ret ief. These 
efroups believe the CkirranJssion 
should be given morc k power. For 
example, ^'ttTie would take away en- 
iLr^'lv r.h^- Pre^ident'H jiula (m i. r \*.-r 
turn Commission n^eomrti^ndations 
for increflHed dutip^ while etill 
others urge a new bw giving the 
Commission broad powera to put 
quotas on imporUs, atfain witlmui 
any Preaidentin] vHt* 

-Chaicles B *Sf:ib & 
Ar.AN L. (>tti:n 
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SPREADING REGULATION 
THREATENS COMPETITION 



Utility-type rules which set artificial 
prices are being- extended needlessly. 
Here's the trend and what it means 
to you * Exclusive Nation s Btystnem 
interview with Lovis Bi Schwartz 

Professor Schwartz* do you Ice! that control 
of ou finest through utility type rtguJafion 
i» growing? 

Tn the pjiat generatioti (here hm been a notable exten- 
hiiJJi j. 1 1 Uih puPiJic uriJit> id.-'i intu new Iiolck. 'I 'hurt' i- 
little justifi ration for government prire-fisring or limit- 
injr the ni i in be i * *if people enifaghiif in a business 

How do yvu tfeseribe utility typo refutation? 

By this I mean the veMins? in n fin- vp Fitment agency 
frf control over entry fntr.i the lumrnew mid dec isiYais 
with r^SDNSNdi to price and service [hat. the hiEsineftfmao 
nrdjnariiy NL.'iki-.y lumaelf in rain petit ion with others. 

fs (ftps a dangerous tendency? 

It is ti real threat tci private enterprise and public 
welfare hecaupe the law undertake-; rn. r|n what com- 
l^tUiun can do better* that is, keep prices? rejAttonahle 
and service satisfactory. No rejnihttrjry apency can 
possibly putiee nit the transactions within its jurtedic- 
lirnv A fair d*-:^ I f^r (he eoslurner will he i odized more 
quickly -its a result of competition fr^in business rivals 
than (hrottfih litigation lK h t ore an administrative body. 

What are some results of p resent policies? 

Them arc at leant f«>or unfortunate results: 

1. When utility typo regulation Is applied tobujfofSftH 
that is properly L-ompetitive. the result is likely to 
he an artinrslly maintained high prtre level, at great 
,T^1 \v y\w public 

2- "scd entry and maintained prices lessen thr 

ordinary competitive incentive for increased efFicitMicv 
nod letter service. 

3, Kx tension of regulatory responsibility adds to the 
r.-oi*t of government and reduces the r^petiveQcaft of 
regulation where we really ni*cd iL 

4- Our economy loses its responsiveniTss to the im 
mediate needs of the market when h huHincflamuji 
who flees a need is discouraged from mealing il by I hp 
difficulty of obtaining government approval to art. 
or is required to continue services that are no longer 
justified by demand. 

ft iliis siricffy * tedvrat problem? 

Infinitely mi. As a matter of fact our federal prob- 
lems Rp-t fairly close Kcnitiny At the atate level when- 
the problem is often leas widely publltiEttd wen more 
rlnintce t * religions of the regulatory philosophy are 
encountered. 
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What /s the reason tor thfa tretttl? 

I think the he>t way to put this is to say that regU- 
l iitf-a hegete farther regulation — il in a kind of ehflin 
reaction. You atari with controb of, Ray, Toil road a 

" !■ ii 1 lir^ 

After a while, trucks appear on the scene. 

The regulati 1 *! business begins to suffer from the mm- 
peti(ion of the new unregulated bus-iness, mi H eeems 
I" Km3 in the public interest to regulate motor carriers 
to support your railroad regulation. 

Then 51 ia vuceessfuliy HTgui*d xhul trvi^hl forward 
m hji ve to he mntroilpd to make the rest of the ays- 
tem wnrk. Firuilly othar means of transports tior> su^h 
aA airpl^nffs baizes and pipt^ lines have to be brnuiiht 
within the p»anie cixtrdinaiMd yystem. 

In addition there i» tl»p natural tendency of ;tny 
regulatory agency to w^-k to expand iih controls in die 
hope, ulTimately of sdmplifyinjf its problem or inertias- 
iik^ it £ i pn^tiKe. 

ApiiilhiT fltirm that accounts for thv. Irt-ad is the 
sui.Tettsion of crises of w?ir and depression which have 
n < LL^ti-sncd i:iur people lo act'epi di'^rFc iif le^fnifis- 
tation thnt would nevnr have hc j en o^<^epfjvb^:- irn-urlier 
times. 

Wft*l is tho placo of refutation in m fm en- 
tur prise economy? 

I Ntkv il rh.Mi rhii- nnjniry \a committed to a maxi- 
mum of individual freedom, including freedom to 
chooae one's trade or calling. This idea is ernho^iiL'ti 
j ] i the .intStrusr laws whirh t^hicf Justice Mupjhes omt* 
referrLd to n*. Iwinii nf * i iutBtitu.tional nature. 

On the cither hand Ihere i-^ need fi >r rr-jruJalion of 
certain types and in certain areas. These are area» 
where efT^tive cxampetition eftu't be expected. It h 
not practicable, fnr instniu'o. t» have multipte gas and 
divine companies serving an urban population In 
LhtW si (nations of natural monopoly you wifl nev^r 
have enough cjperotor* to makfi fomijetition an effec- 
tive control of the behavior 6f e^ch of therrL Here the 
governawsJlt must step in to assure reasonable prices 
and adequate, constantly improving Rrv&c 

In nther situations, glover nrnent rnu^t set standards 
of safety or competence. It is logical, for example, 
l h: ii governmenl .^hnuld inipnoi- nunppntiFPi rc*quin«- 
ments uf crualificatlon for ph^isidsns. lawyers, plurnb- 
ere and (jraJiiiportation agencies, 

When *fo*s n&ulail*n gu too iar? 

U goes too far whenever its principal impact w&rm 
\o he Ln cMi-lude new entrants oi confine i l xiKting: np- 
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You can hang it from the ceiling 



- *-fchide ^ away in unused corners - 



install it in a back-room— m ^ 



cool it 
with water- 





ior use 

no water at all 




LOW COST CUSTOM COOLING 



is so very flexible I 




^ r^miilHr rJi/rf titjtttrm Btt-%pctirtwl from cutting 



There's 4-way flexibility with Frigidalrc Custom 
Cooling-; location, ea j mcit _y, nutt and type of in- 
xtaJIatiuu. Pt%ida3r<? systems can be designed to 
meet your needs exactly— to fit your apace with 
Compact, sell contained units or with remote 
system? Installed out of sight, out of mind. Wide 
t ii ngc of capacitics--2 to 35 tgns. 

Cost? Lower than you think when you can 
Beteet just the fight system, nothing mors* And 
if water is slNUfcG or costly in your urea, optional 
air-cooled equipment is available 1 . 




GENUINE 



VALUES 



Call your Frigidairt Air Conditioning Dealer 
now. He's listed in the Yellow Pages. L&t him 
show you how Custom Cooling can ^ivt a hr».v;i 
tn your business through new c-usUiniflir comfort 
and improved employee morale. Or write 
Fmau J aire [>i vision t Cr ntrfd Motor* Cor/waHw*. 
Dayton % Ohio. In Canada. Toronto 13, Ontar i. . 

goFRI GIDAFrE 



era tors Lo fields where they have previously served; 
or where it undertakes to fix minimum prices. The 
tendency in this ease m tn fi^ (he price so high that 
everybody in the incitistry can survive. Such acttorw 
[njint to the probability that the field is not appropriate 
for utility type controls Regulation of tJuit lype is 
more likely to be serving private thrm pub) it: interests 

Arm minimum price orders justified (o urevwtt 
powerful operator* from driving out their 
buiine&s rival*? 

It is true thnt price cutting can be a method hy which 



Prof, Louis B, Schwartz 

rwnitly tevtifird tut an mpttt 

brfnrr thi m Hmt*v rjfbtfufrt* 
mittrt mi UntitruMt ittun in* 

regulation itf 6fwt!4»?« *UtJtt 
Zfttiv fruity of Frututijlvit i 

am « e&rWTi.'.'m.'/ (u 4»fftfl*JM 

rrpniutitttt, ilf jiitiW /««r 

tif-pknytffF r'flMtMj'm*rj'« *mh/ p^ir 

y^^w itftarr it'ifjp chief n/ 
rh.r jutlt/mtnt and tnf&rcrm* gfl 
flCffi'uff hv/ f Ji i rui f if r nut 

«« nWirr JEfte .-I firing 
Onwra'^rit iVufiViriof f.VrJunii'rfri 

J.iiiMij witiuf«r fA? rtp&H 



a well financed operator in a regulated field where he 
i- protected for the most part from competition can 
drive -noseum: else nui i if business, fi Lb not always 
easy to distinguish mich cases from the ordinary borwi 
lide (i mi petition. But it. wtms tn that cin adequate 
remedy for (hi. 1 - HUuatiojj in the possibility of bringing 
a treble damage ac tion under the antitrust laws, based 
upon « showing that the price-cutter did, indeed, have 
this monopolistic objective. It ought io etujuah lu 
*how ti^at prices were actually cut to cm unreasonable 
degTee — that is, below properly analyzed costs — in a 
db^riminatory way. By discriminatory I maan that 
prices are cut only on a particular service in ri pnrtiru- 
l«r area when a dmall mmpettlfjr can be destroyed 
while bin riva.1 at**irbs loaises in oih^r part^ ut liis com- 
petitive operation. If wf; preserve the antitrust nsmedy 
in full vigor there is lilHe just ifti^t inn for a regulratnry 
agent-y to wuppttrt an Artificially tuph prirfi structure. 

Are thcr* IndlcMtim* that some prJcts are 
arimclmttY i«w> high? 

A striking indication of this H the reported trend 
■ •I nsore bustnesse-H ^wnirju lhi?ir own motoT Truck ih^ix 
Co ship goods. Actordiiig to these- reports, two thirds 
of oil intercity true k> ton utiles jlt-h huiiled by shtpper- 
owned trucks. Owners are quoted as saying reitml 
frr^i^hl intireasrH will fori* an expansion of thi^ activ- 
ity. Reported saving in 4i switch from common rar- 
riW ralea to shipper owned truck*! ranged from 18 per 
cent to 40 per cent. Obviously whit a private carf&* 
i in cin jl well operated common farrier «mid also dci 
if He were f ns.i to compete, 

Incidtinialiy. this situation also d^mcnsirah^ fmw 
regulation begets regulation. 




The recent rejKirt of the Week± Camunttt^ c.n 
vbiionof Keclerjd Tmc^Hjrtal^.u F^ulicv iav.-: "A 
innry problem m transportation at pn?sent coficerttf 
the infringement of private carriers upon the fietcJ ® l 
common carriers and need for remedial action ta 
tho form of more effective regulation of private ctn"- 
ricrs or eiifidment of Je^i^hition tn delint\i1e more* 
adequately the proper plrtci; :.-*in1 hWw.- nf such tar- 
riers_ h 

Thifi also shows hov? ree,ulatU>n whirh i>verflti 
proper litsiindfi i L jin rifled, tin? le^s powi'rful customer. 
Frequently his more powerful rival in the Hold tan 
find ways to escape the JirttnVially high priced regi* 
1 at ion fixes. The- weaker competitor uHually has fin 
P^y them. 

You mentioned thai regulation actl a* a hr ah* 
on pnCfeaserf efficiency* Can yon ft*aftoralo otl 
how that happens? 

I think iwn recent situn linns demfi^Litite liiid, Oru' 
ill the so-caMed pis^yhauk operation of loading mtjtar 
trailers on railroad flat cara. The other is the still 
uiistf^tt.h'rj controversy over pay television. WJthr>ut 
tegulfttitm aurli innovations wuuld liave been LTitto- 
dluced the rooment enterprising bfu&inrasnirn saw tbeJt 
pnssihilJtH*s, Whether otsh jippmvrw oF pny televtHinn 
or not h the fact remains thot K in a free economy* it 
wnuld he tlie customers who decided if it were ti> be 
nied, 

rfrese are ail tcdorni oxomples. What about 
state regcrffttJoit? 

We find the noncompetitive philosophy in the field 
"L ttLsurmice. Certainly wo nppd regulution Iti assurr 
■M>lvi^iicy; that i* p regukttion rejstricting invi^sfnients 
and requiring noaintenanee of spiNjiti^d reaerve^r Tiut 
Btate repulatieai which directs or authorizes nonconv 
[jH>tEUve flxinpc of pnr i miunis or rlivj-nirkn <if ihe fn^urance 
huflinese with Artificially .separate noncompetitive 
segments is an undesirable curtaiirnenl of ordinary 
:in tit rust competrtive principles, Somewhat similar 
(ilvcrvatii>n.s mi^ht f.w mrwli j iti Mi** hankiny rlsild <o ihc 
extent that freedom to enter 1he banking business is 
restricted in some stat*^ on grounds not relaied tn the 
oualEfiratiurui nnrj Bnaotial N^ponsibility of the ap- 
jjliennt or where banks are restricted rn particular 
classes of bank operations. 

The tendency to Nuh^titutc ri^ulatinn for rompe.ti- 
lion is also evident in the petroleum indtmliy where 
the stales have gone beyond measures intended to 
prevent tixhnotojfienl wa.st^ and have emlmrked on 
economic Ei^guhilton de.siLEJH?d to ^-tmtrot production 
and mainUin prices. 

How could tfrf* trmnd bo revorjod? 

Obviously nn highly developid sy.sit'm of regulation 
can be abjindon^ or radically altered overnight What 
m important is to ehjinge the direction of develop- 
ments. 

[dually, regulation should kie a supplement M» tw- 
petitiviF! etmtrol rather than a substitute. It is thiFscuh 
for the ri^ulatory agencies and thtr courtjj to work nui 
prticitie integration of competition and regulation uh 
applied to the same business. Within the field of fed- 
eral competence, it would Ife* nn encnLimgmtjE i>cgin- 
nin^ if Cungress made it elear that t:oiopf*Lition should 
be protei v ted to the maximum ^jctent tonsi^teni with 
achievuiff thf re gulatory aims. 

With this in niind 1 have submitted several pro- 
posals to Ihe antitrust :ind monopoly s.ubeonirnittee of 
tlie House Committee on the Judiciary of which Rep- 
resentative Emmanuel Ceuer is chairmrdii. 

f 'Continued on $xigr Hit 
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What's so different about this calculator ? 



Whal put* thin cak'ujjitur in a ckm 
™y itself Is hidden under i«* keyboard. 
lr *5ttad of ihe jarring, slog>stail nitehel 
drive used ld conventional calculators, 
there is n constantly- meshed train ot 
Proportional £eara formrrig the unique 
m frChanieal heart of a Merchant. 

This smoothly-geared mechanism K 
c *elu;uvc wilh MarchanL It routes rhc 
c tfniinuoLi2iIy- flowing dial* at a speed 
U P lo twice the higher speed atlaifiable 



by any other c-nttulaltfrs- The Marcham 
mechanism is not subjected lo the 
constant mctal-on-mcial clash of die 
stored an type of drive. Therefore a 
Marehaiit ciilculaior keeps on deliver 
ing smooth, quid service year itl and 
year out over a longer lifetime, 

Greater *pecd is vital in these days 
of constandy mourning figure work. Ae- 
curalc perform a nee thai you can de- 
pend on it Vila I to efficient, profitable 



manaLicTncn«. Long ealuiluuir life k 
vital to holding down capital invest- 
ment in this major type office 
equipment- 

Yes ii is important to look under Ihe 
calculator keyboard Tale a look (here 
take a gtxid look beyond. C"uJl in die 
local MAR CM ANT MAN. What he 
has to show and ic\\ will he oi 1 great 
intcrcsf to you, ot great imprrrtuncc to 
your business. 



MERCHANT CALCULATORS, inc., OAKLAND 8, CALIFORNIA 



NEW PLAN SPARKS 
INSURANCE DEBATE 

Some companies call the variable 
annuity a boon to the industry, 
others call it poison. Here's why 



A NEW device ail ted the variable 
annuity, or. more familiarly. VA, hn.q 
brought rnntrowrsy 1o the inEttirnniv 
industry. Its opponmi^ lubel It u 
jjimmidk; its advocates proclaim it a 
stroke of ^onius. 

In it* simplest definition, VA is a 
plan to sell sj>edji] annuity insurance 
peltries !'» pmvide retirement f u cwJh 
h\r ffruupd and h\tli\ idmile. Tiw pre- 
miums would be invented not in 
fu>mls and other rortventional i neur- 
it nee teitirities but in a blue ehip 
Dcunnaon stock pool. The partici- 
pant, whnn thrir polirien matured,, 
would not pjiid the usual fix^l 
dollar monthly benefit but would 
receive their percentage of whatever 
111*- poeffc wak n>ali^inn through the 
fluctuations cif the stock market. 

In any if vent, some hot language jy 
bemjr exchaiiKod and the bit Me is on. 
Already the conflict ie spreading. 
The fixed dollar forces are receiving 
M live aid from mutual fund salefr- 
men and seruritto rir^lerg. The VA 
people have the moral support of 
college professors, who have pio- 
neered with jj variable annuity plan 
i if their own, called College Retire- 
ment Equititti Fund < CREF ) , and 
of certeiin private orpanta* tionfl 
which have their own VA-type of 
pcrwimt program. 

Now the federal government k 
thrcvfltcninp to leap in. if it leaps- i ir 
is pushed— Ihe rreuli rtmceivnhly 
iijv I*' extension of r*«denU super- 
vision, through the Securities and 
Exchange { ommidtiioti. Ui this plrae 
i if the life insurance business; or re- 
vision of the tax laws to provide a 
sharper bite on income fmrn this 
iype of iinnuity — or both 

Just tu? Uteie are variations In 
types of conventional life insurance 
jinrt life- insurance annuity plans, 
tbfre are differences in the proposed 
types of vnriabUt annuity life insur- 
ance policies. In jjentTHl- however* 
hero is how VA would work: 

The policies would be sold either 
through largo employe groups i usu- 
ally a* part of an employer 'employe 



joint pension plan) or to individ- 
uals, The participant would pay m 
much permonih toward hut tding tip 
an annuity fund which, nt a specified 
age, would lie pin paying him month- 
ly 1 orients until he dies. Tliere also 
is .mo optional tijinhi nation, wlterehy, 
if the participant dies, the monthly 
hrm-fite tv<nHd yo to n kw^icfiriaigf 

Tho-- I'm. th. iiu.vh m^ui e iden 
tical with conventional annuity poli- 



ANNUITIES 

STRAIGHT ANNUITY 




Pay im Regular 

entiaunrs n\ 
nip dated limes, 



Funds invested: Bondi, 

mortgagee and 
ifmilar securrTie* 




cics, Thft first major diffen nre 
dint, Instead nf fnvealinp «ho ttion^y 
lullet'led through premiums ,n 
bonds mortgages nnd other sccun- 
tiew favored by life msuiam^ ctpm 
p;iivio5. iIvl^ VA premium money 
would he used to buy common stork? 
<Swne plan* divide their inV ^\ 
mentp between cr»mrnon 5to* i ks unfl 
the debt obligation type of securi- 
tie*, i A cornerstone of die VA P^; Ti 
hi ernphttnis on no-called blue: chip 
common stocks, and wide di%'ersifi 
efiiPon of mvisJriicrite. my th:\\ dit 
ptHji will not suffer too greatly Lfone 
phase of industry is hurt. Also, mewl 
VA plans that have teen proposed 
makip a jrreat point of the fact ihat 
the investor cannot pull his monoy 
out a I whain :\a he * .in with ordinury 
stork iJun-JuHes; they ofTer Ifjbtes. 
pvifpurLinff ro show how sueh lontJ- 
term drill,iir-aver h '^inf will i^unla^t- 
lifs^f-H (Jin? may be raise inn hl.v es- 
pecled flirciUE!h market upa and 
drowns,. 

The iprfkitd JOnjur flj(Ten>nee iis 
that, instead of guaranteeing U\ puy 
the annuitant so many dollars per 
iiiuntli fur iln* rosi ipf liis Jifi^ when 



COMPARED 

VARIABLE ANNUITY 




Pays owf: At mQiurUy, 




im Regular 
aniounls 




Fundi Invested: 

Blue chip 
cornmqn siockl or 
stocha p^us bonds,, 




Poys out: Ar nialifnty, 
sum* based an slock 
pool earning* 
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tho policy mailing the VA policy 
P^ys tjff according to the vary iris 
vwue nf the ^ y lc poJicy- 

0 paynu'iitH jmrl ini'nuumH 
bought The irolicyholrfer (s 
Qtlditional units pur- 
J'nased vrith dividends revived by 
l) 11 ! lftsl iing organic Lion The an- 
m '«v vsihip of thw units will bo 
""fjLlatRd on the basin of what thf* 
pool Iihh earned during the 
flscal year, 

. rhua ;i VA iinniiitdnt whrrae pul- 
J^-V has matured might find himself 
lr **winj? down a different amount 
22 <Ar* an nt-tunl gbs* in 

P^uit, thf-anniud annuity unit values 
g the College Retirement Equities 
;i"id ha varied as follows: L952- 
510- 19^54, «MG: 19M-*i 
5| J74; I95S-56, S14.1L) 

^he VA proponents fNini^nd Lhnl, 
111 inflation periods, a dollar isn't 
w "rih vvhi*t it wo* ot the time «lw 
? ( |jnultnnt eon traded f»r the polity 
heir cri t Era ef hi liter rh«l. if rh<? mar 
drops disastrously, th<> policy. 
™Jd«?rs might fmd their re (urn 
dwindled to filmed nothing Thi 
^"Puhonta answer that, in depres- 
sions, the co?iE nf living drops e» that 
^ dollar is worth mor** — bill the 
wiliiTs wuntDrrtwgp thne it rarely 
j™ps tost t-nounb in k**p par* with 
'™ ntfueed duller value 

The critics also question why it if? 
nhtftsssary for irtHurnnee companies Cm 
* 4 't into this husin^: why tbtf same 
Jesuit cam not be accomplished by 
,llv eatmentjn therm ph a regular i.jptii 
D nd inutrjaJ fund, wherein the inveis- 
ltf r pays bo much p* b r month fhr 
^S 1 ^ 5 m H common fltock pool, 
whirh also eun be set up as an an- 
jjttfty. The defenders reply that mu- 
' u 'jl flunk i|e» nn( piiarsntop lo pay 
^ Hi thJy i natal I ments i n<le fi ni n ly . 
whEEp the VA insurance plan cotn- 
^iiSfs (jj^ ijf r . [fiKur*irn.t> principle- of 
guaranteed payments as long as the 
'naurad parties live. 



The idea of variable annuities han 
been disrur&ed in various forms in 
tile United States for years. Hifltnri- 
Gafly, the notion ran be traced b«ek 
to the Tontine n nnuii.v si h^jiu - kJih h 
'Spread through Europe En the mid- 
St fc vpnlM?nth Century and eventually 
^chpd America. In England, be- 
fore the Reformation, there even 
jMcro annuities which paid oJT in 
bread, meat* Judging!} and other corn- 
tnodities. 

The rail start of the variable an- 
nuity lii'o insnraricp propriinu whii h 
baas pivripitated the present debate, 
*«h ihi- ('ollej^r Ri-tirc-inent Equi- 
ties Vund iCREFi. ratabtisbed hi 
3 B\*2 by die Teachers Insurance and 
Annuity Association ^TIAA' of 
New York. TIM was formed in 



SI 




Most people 
"Remember the Alamo," 

but.. m People can't be expected to remember 
where your dealers ;ire [orated National Trade Mark 
Service in the * Yellow Pages' of telephone directories 
is the easy ccononiicai way to direct them. 

With Trtds Murk Service, Your trade- mark or 
brand name U displayed and the namc% addresses and 
telephone numbers of your dealers listed under it. 
You can buy the service "tailor-made 1 " to cover certain 
city markets, state areas, or the nation. 

Call [he Trade Mark Service Representative at the 
loral telephone business office. He has many facts and 
Jig urcs that will he of interest, 



fmd Yotif 
Nftti re it Deqlftr 
In lh* 

'Yellow Pages' 



Oilpraylng *H-.i em ben in )QMT adv*riiung 
mecini. nitirr lalei fax yotr ol-pii. 



You'll find mors fnformafion obeul Trade Marie Sarvicv 
in Standard Rate and Dotp {Coniumar Ed H Ion) 
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/ "I always thought we \ 
j couldn't afford to ; 
\ air condition. But now../'/ 




The new Carrier Weathermakmr Is 
designed for lower* cost installation 

Change your mind about the c«1 or air conditioning you* restaurant, 
your iloru, your offrco I Thli now Wtolne* maker* ^stalls tastor 
than any oihef air conditioner. That's ben a use? rrtuth of rhc work has 
□ Ire Defy been do no or rhe facto ry. New Carrier development* 
like bulh-in clettrleol wiring and on-the-job versatility save- time, 
lobor and material. You save money, Hat weoiher is on the woy, 
if * lime ro call Carrier, Look up rhe Carrr&r d&iJcr liMoef in *he 
Classified Telephone Directory. Carrier Corporators Syracuie, New York. 

• Hi* II i Ml DC 
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1918 by the Curne«ie Corporation 
furtherance of a program launched 
evtm eprljer with a $10,0^0.000 ini- 
tial sift from Andrew Carnegie to 
provide pensions for college profefi" 
ears. Now, TIAA has become a 
3542WXK).OOCr nonprofit ursariization 
flftfliiTrg in lifp insurance JinnuJtie* 
for nearly 9O>OO0 polteyhoMei* 
filiated with niore than GGH educa- 
tional in^tikitioriti. Ronm of its poli j 
riis an? pzirt pension prograifM in 
which institution* and individuals 
jointly pay the. premium*. Others^ 
paid for exclusively by the individ- 
ual, but he- must lie a member of tf# 
partidparfn? college or irwfitiJtion, 
as the general public cannot buy 
TIAA annuities TIAA* iiwretrnvnt 
port folio fieEfma n.4 raii^rv^tmr a- q 
thai of any old-line insurance com- 
pany, contrsiruTig only a fraction of 
tine i>er tvnt r»f common Htorb. 

As inflation set in. the cast of liv^ 
Ing went up while the purchasing 
value of the fixed dollar ! with which 
TLA A annuities arc paid) wtfJit 
down. The prof essors P who depend^ 
on their TIAA annuity fur rtuppurl 
after rfiiifHTTK'nt, began to i Uimor 
for «unie4buig that would yield I 
Irartfcr return. This dbwali^fuction 
with fixed -dolltir annuities, by the 
way. was no phenomenon limited to 
college professor**. While life insur- 
ance business in general ia booniiog^ 
heads of major iitiurftticv companies 
admit thai (he iwn-*- thriving annui- 
ty business has dwindled. 

Thus, after a tw<i-yaar study di- 
rected by Dr. William C, Greenough^ 
young economist- vice president of 
TIAA, in which the ups and downs 
uf ihv mock market for the pfcsrt w 
years were acTutinizcd, CREF was 
conceived. It waa a variable- annuity 
lifa Insurance plan with coTi^-rva- 
tivf> safeguards: 

1. Only TIAA members miffht par- 
tidpate, 

2. Nn| more than 50 per cent pi 
thtfir CREF preiniums could be in- 
vested in the common stock \hhA, I In. 
remaining portion tfoinff into the reg- 
ular TiAA annuity investment fund 
which, though it might yield Ipss 
revenue, was Less subject to fluctua- 
tion Lhan i-omrtion stockri. 

3. Oltce enrctledt the CREF policy- 
holder was unable to withdraw his 
money until the policy mature I, 
thus providing: CREF with a built in 
bulwark agaln-st runs on iLs imexh 
ment pooh. 

At the end of Hi third feed yvtw, 
CREF had moie than 2fl,(MK) policy- 
(Gontintit'd pope €3 > 
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Good turn for machine tools 



Read how bunks help Am 
the machinery for 

'his is a picture «f a man and a mu- 
l 'Imj>c— working on a way of Dfe 

The material is metal, inert and un- 
armed. Htrt shaped with a craftsman's 
"kill and turner] rn a tolerance finer 
th=in art eyelash, it bectuiira ;t machine 
tool On the as^rtibly tine ir will he an 
instrument indispensable to mass pro- 
duction an* I u replaceable in chcAmer> 
(can titnnomy. 

That j 3 pretty big bouquet to toss 
Stny industry's way. Hur look the 

filCCfl, 

Handmade items come high. To 
make ibem yr prices pen pie ean afford, 
you must have: machines. Only nia- 



irica's toolhuilders create 
mass production- 
chine tools can make mac hi not, and 
once you make a machine, you can put 
it to work manufacturing product* fur 
hts tit poqplc, 

Tli ere you have mjlss prod net inn 
and the open secret of American 
abundance, ft goes without saying 
that commercial bunks at-T hehind i In- 
machine-tool industry when cold cash 
h necessary. Moreover, banking and 
maehm a tools have something in com-* 
nioii [hac\ awfully important ro you 
and every other American* 

Both take raw materia fa . B , one 
metalt the other money and credit, 
and turn Them into instruments Ion he 



nation^ pood. In plain language, the 
ma chine-root people put machines tn 
work and thereby create jobs. The 
bankers ptlt money to wM>rk,ajid wher- 
ever money works you can be sure 
men ;uni w-nmiTi wnrk, too. 

The Chase Manhau an Bank of New 
York* first in In ana to American in- 
dustry, is proud of the contribution 
commercial hanks luv ni;ikmj* in rhu 
progress of our country, 

THE 

Chase 
Manhattan 

BANK 

(HEAftirJl r^MbAL DHUn U.*.HLUt«i «J«l*J4UT?Utf ) 



13 years of outstanding, 
money-saving protection 
ha ve proved the value of 



wnww 7 forusr 



Spvi D.J, 0 'CONOR, JR., 




We wleeted hospital -expense protection on rft* basis of uhat it would 
do for our people, Tlmt*s why we chose our local tthte Cross l l !an* 
Time and again it has helped Itring needed rare tit our employees* families* 
Htue Cross certainly performs n grenl service . . * at remarkably 
low eost mid with a minimum of fletn.il for our company*" 



Bin** Cm*fi Plans, serving liif-uHv 
riuwl hp cHiu«iti hrin^ Anitricjitu* 
tin- fanned prugruiii for prpjmy- 
men t of bouptlnl cnre.t.tbe nn.lv 
vm- iff fir hi Hi ;t]i|jri)vrck by Lhi: 
American Ho* pi hi] A^or in I ion* 

Mr.RE TIUSi 50 million jK-fiplr now 
belong tn fiJur Cnw* PI aim, Mf»t 
of ihriti jcNiiird through I he c:om|)Arihrft 
VbJuTrj |Iie\ uork, J'Iijj clear!) indicates 
ihiM Blue tiroes prn^idrh, whai hoth 
mami|icuirfri and emptuyp™ want* 
fjtfiriat ujj^J'wfet*' b) American 
Hn-spiiiiJ .Wori.Hiou i« exl^ml^l m Jllur 
Crflt^H Plum «*sdnsivriU * Thfir fiperial 
"|uirtin-r-3Lijj" ^ peIi iVst ho*] tit a Is bring* 
tmliv uniqikt aiivjintapew to Tllur CrsWd 
Han mcinWftr 

[KM* of Blue Crown iHartH everywhere il 
to Lrinjr mrmbort and their fnimilict-. llic 
Aoupjfnf f ar<> r/j^y ncerf, rathtr tban dollar 
*LuWanrr*, Haair hrapitul Fwrvki?* anil 
many "e!Ttra«i , \ too. arc provided for r 
The member amiply presents Lis Blue 



Owe ccird wiii:n admitted t-i a piirtiri- 
patrn^ ln^pilaJ. 'Htr Flati then ImmliVi 
pa yin fin t I J i tlw liospi tflJ. 

"ifjpt/jfiT jT-jj- rti ar\Qg*m*nl+ T>r4ilinp 
directly with I lu- h*wpituk local Blue 
(.irrjrts E'l.sii-. -a-> i t'cirnpjipii?^ inniLle 4Uhd 
expense in litirtp c.\n\ir\n. r uukinnr invrfiti- 
galion-a uri-ii Fpj] Up-sv In jz up rafire;, 
Lair in cortf. OrgaririiesJ nnl-for*priifi[. 
MJnr I T*.!^- I'LiPiq are bo rffirimlJy oper- 
ated tlilit fivrrv f:rnt paid in, nxrept for 
I ■ ■ admiiisstratu r I'Vju-iaftM, \a wl aside 
for payment of hospital bilk, CworU and. 
SH-iirfiir. liM Jtlly mljitittrd io cmidU 
lion* and needs lu cadi nrra t<i pivft 
fnllc»t vp|m\ 

Riur Cross inflexible, lint It lar^ and 
htMlltl CtUTip^OPi^ fuul J I] Mr CrOHh rtppli- 
C4ibli? 1 i •■ llirir -fjr^i.il r4H|itirrmrn^. And* 
through Hiiuple nrranp^iTicTi^ ihc cm- 
pfoyrr may krep bw Ultir Crow prolec* 
lifin, nholiJd br I'liaiige John r>r rrlire. 
Crt complete /*if?lj{ on the ^ay Bkw 
Cnwsvnu aervr your compAiiy. Coifclnct 
ynnr Imra! Wwc Cmgis Flrtu. Or write 
/{Jii*? Cross Cammimion. Dvpt. 70S, 
Chicago U, Illinois 



Juit i ftw vf rke J4S P 000 
{ompaniai wish Blue Croti 

AMERICAN f RESIDENT LINES 
CRANE A CO,, INC. 
CHftrsUN CORPORAtl03N 

JOYCE, INC. 
NATIONAL ZINC CO.. INC 
SCHWpTIER-CLJMMSNS CO. 
SCOTT ATW AYTEft MFG. CO. 
TMI NATIONAL RAPEATOR Ct> P 




" I ll«-filmi AJSlir^hliin, 
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( wh and net asset* of nearly 518.- 
W.OCM) invented in ill i-ompames in 

The CREF idea seemed bo .ifiiiir 
l * v **--;u\d jso fuilable— that some pri- 
a te influrHnt-i? <™ipanie» bejuin 
lettuig intc*rcstc*d. This attention be- 
fi 3 ^' i,1tt! *i*iifttid as tnt " conventional 
ftjcpij .dollar annuity business con- 
■iruied to decHne. and a number of 
Pi vale corporations began seHfnfif 
Pension plans largely patterned 
aftar CREF^-pe^ged to uV prind- 
f J '* of invcjftlment of pension funds 

^naetupby^mp 15 originations, 
^liitling the endowed Carnegie In- 
^tetion of Washington (srientinV 
teat-arch i ; Luiijt Inland Lifshtinff 
J-o notation: lining Airplane Co.: 
KJddir, p«abody 1- Co., and Smilh, 
^rn&y & Co.. investment lunwca; 
^ap- American, Panagni ttiod N&lion- 
io the riirlmes field, with ke**n 
Wrirest fihown by lm* Airline Pilots 
p*5aeiaiion in extending true studc- 
h^ckecl pension plan to lathor aJr- 
g*** ; Chomfii rand Corpora tion. 
p ost and Letter Company and oth- 
All this was business that tbti 
Insurance L-canjianteti might he hem- 
pJin^r if they won? legally sot up fnr 
ll - find Home ol thorn hated sec- ir 
Jetting pi y , 

&ut h nia/e of N'wal obstacles 
M«cks. the salt* of the new type of 
■tisn ranee*, and VA's proponanfe 
'"I'^iinhlway ran into trouble. Iri Now 
v "i'k, for instance, the state's insur- 
Gave isolations forbid Now York- 
dafnk'ilec! compariies to invent more 
'ban three per cent of their total re- 
*nirees< car one third of their rttirplus 
'whichever is smaller i in common 
slr H-ks. r and rompnmes wilh hnme 
Afficc* eLscwhwe must comply sub- 
J3 *antifl!ly with these rc^ulationa if 
they wish to do business within (ho 
state As a nonprofit lurponM ion dc- 
-"^ftned to jserve a. limits elf en tele of 
wllegn employes CHEF had no dii- 
ficuHy getting a special act ptfGiwi 
by the New York slain tonisJaluru 
ntithorizinig its operations. Hut in 
Nfiw York. Now Jersey, N<?wHfiinr> 
s bEre. M.n'yl-tnd .'ind "'I'fixfifi, cojxi- 
oiorcial companies s>o far have been 
%mieri in r.heir erTortw to nbtain en- 
abling legislation. In Massachusetts 
^ |m>posaJ is under study. Jn othr*r 
^ tales, ruling adverse to VA have 
been iumded down by influrnnce 
[^imrnusiioner? and, m at least one 
i^li^nee, by a lower isourt i in South 
Carolina ) . 

One of the first to seek to get up a 
Npocjjli company to sell VA lite in^ 
fftirajice policies was George IS. Juhn- 
ilon, at that time vk-e president xtul 



jmieml coiinael of TfAA and one 
hi CREF's principal iirchile^tas. 
Witli the New York 9lnte Arsocj i 
tion uf Life Underwritjens, tlw Met- 
rupoliUm Life Insurnrnx^ Comrwuy, 
and si iriumvirnte enrnpoHed of I he 1 
National Association of Invostment 
Companies, National Association r>f 
Securjti^ Dealers and investment 
Bankers Association oprx^ing his 
bills, Mr. Johnson woe blocked 
|..vi.-^ KEruilly. he olilJiirnxl .i charier 
for his newly Formed Variable Life 
Insurance Comfmi ny "f Arnrriea r 
Inc., in Washington. The District or 
Columbia has oo restrictions ji gainst 
inv^tment of life insurance reserves 
in rtir]nnon stocks and the Distriet 
itiMirjim e LommiesioneL wi.w oi^ hos 
tile to the plan. liven in some o(Jtt 
star** where Un-re are no legal r^ 
atrietionfi T Insu ranee deparlioents 
have heJd up the variable annuity 
plan. 

The crusade for and a #i lost - 
the ontranee of c^iaiiiierciat life ui- 
surione earn panics sn(o ihv variable 
annuity fickl h^s developed into a 
Klrug£le l^rween the MetropoJitan 
Life ut New York, which «sppu^^ it, 
and 1 Vadentitii of New Jersey, wluch 

for it Both in^iaV mid out of tha 
insurants faeld r Metropi il iUm ha^ the 
most allies. But it tacitly cone€ded 
that Prudential,, now makmn it> hv- 
ond bki to obtain passage of neces- 
aary enabling Jeiriylation in New 
Jersey, has an excellent * fumcc o] 

SLLi.LL:-^. 



Once liw legislative bora are down 
in New Jeraey T there may be hitter 
battles ahead in the courts and b*- 
f.HL lefli ral ageiui*^ kucIi m the 
Hl-:( H . Coimre.^ undimbrr-fJIv wr'II hr 
.'j^keti Uf revise tax laws and enact 
legislstion extending fuleraj n*gula- 
(ion to the variable annuity phase 
of in^uraiicci netivtties. 

FmdentiaL always an aggpessivc 
rrknipany in pioneering new insur- 
ant trends, has a battery of execu- 
tive attorneys, actuaries and sales- 
nid'n nlT<-'iing pi*r.suas.ive arguments 
on toe n^'J'its of VA life insurance in 
an ei:onomif world wherf inflation 
seems V? have a firm grip. IVuden- 
tiars Prettidfint CarroH M. Slianks 
gibes at ''eflEorts tie the dyn^nnc 
life inwLirance business to Ei^h^ntli 
Century legfil dennitians/" and Ed- 
iriand B. Whittaker, a PrudentiaJ 
vict orenident, echoes] 4, \^-Lnt the 
Americatt buying public wants, (he 
American buying public gets." Fru- 
dentiaTfi official attitude is summed 
up iik its Eitatement : 

"Experience ha* convinced many 
people thflt h Hxed -dollar income 
tttti^ not protect tliem completely 
against- all rinks because the value of 
44 dollar does change. . . . We believe 




D. J.O'CDffOfl. JH„ fiTxtftnt, 
Thn turmiffi tAMUfttiiiy. wivj — 

"Nearly all our 
employees also have 

its 

generous help in 
surgical -medical careF 

" Vj>ji- iv^jrs u ! ^ir^ uv tMrl Mar Sf\iM 
li> vur ivnfituyw hrnhh^un* projtrnm* 
iHUTttitit- thr mujoriiv af hmpitul 
rrvfuin* ntrftWY. This fjrrmt^-jnrrjt r r .i- 
sr/ro wr ppoph* the hrunif pm^t.wn 
thty mn|, lf„l fhr r-^.sr i... ,v-.n ftlli*' 
mm*. Thr flirt ihnt nmrh alt mir } 4 UH\ 
MnpttvYiw fativ joined Wur Shield in- 
dicaicM hmi- ihry fn4 ahant it* smirW 

Ht rp'f hnw HI m« shield 1*1 brp 

HpaiLHwra by ^ffcetama in their own 

H tea a— help people mud ntir^ii^lU 

ndrdicdl-insL^rrkit v cobIa, 

d'nrroun 7 </jrrr/ir tuttiv urr p.iiil 

for Iiuatirt'ds ot wperntinii^ and f»r 

]nnny mir^ur^iful n?r\ ii'r-, 

fiOU- in cftfit* Uhn* ^hn'hi | J | jiiie irotk 

un i nonprolil La.kih, 

Easily atiaptni tn ur|f-irr \n n<>,>_n\\- 

m larifo rjf nmuil con] panics, 

For JuM/m to* tflnijwt yvm Uwzl 

Clc^hirfdrtaii, er write 33fo« ShW 

t'ammisvivrt. hvyl. TttS, i- \ .\orih 
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that variable annuities can help in 
provide such an income." 

On the cautious aide, Prudential 
says il5 &iles plans do not coutcrn- 
pi. jlr .iLiempting to 5e3l all its cus- 
lornem VA policies It says il wilt 
counsel customers 1o hhI up balanced 
retirement plans, in which Social 
Security (federal* benefit, regular 
pension right*, life imuranoe and the 
supplementary variable annuity pol- 
icies all J-irt" taken into acuounl. 

The Metropolitan's opposition, 
while it has many facets, may be 
summed up in ihiA fltntomp.nl from 
i ' : ■ - i ■: k 1 1 1 P roderic W, Eeker s 

"We in the Metropolitan do nol 
favor the issuance of thin type of 
contract by the life insurance com- 
panies; we wiinl ITU srf nnlhing done 
which wiJJ reflect upon the compa- 
nies or their agents or which may 
ultimately cause a Jos* of cnniidcTire 
in Che life insurant btt.suK^ 

"That confidence is founded on 
public opitimn; the sxt\ optuo^ of the 
integrity and security of <HOC i;an- 
tracta fei based upon the fimst repu- 
tation of any fiTU*n*-i:i I hnsm^ in 
Ehc world, The liFe insurance con- 
tnicl has been the one outstandingly 
eafe financial medium Upon which 
A nigricans nnd Canadians have 
come to depend mih confidence; We 
in the Metropolitan do not want 
thut confidence suiakeri up i in paired." 

More on lite "cUtitonvenT level," 
^ resident Ecker also slated : "1 don't 
want to be answer ing letters from 
policyholder which say, 'Last year 
you paid me 3100 a week. Now 
you're only paying me $30 a Weak! 
How tiime?' Td fee I uneomfortable- 
TheMrtrop'fJii.-in would fed imcom- 
forUa>le_" 



Metropolitan's opposition is so 
firmly founded that Vice President 
Charles. G. Dougherty, who is spear- 
heading Iha anti- VA fight. Is inclined 
to believe the company wouldn't 
sell VA polit ies even if the legisla- 
ture clears the way and competition 
become pressirig. 

'While it h difficult to predict the 
ruturr/' Mr. Dougherty *ity*. "our 
present thinking that we wouldn't 
toueh variable annuities, regardless 
of what happens M 

Another influential voice that Ivis 
been raided ttjifunst variable nnmii- 
tic» is that of M. Albert Linton^ 
hoard chairman of J'ruvide-nt Life 
Irisurime+? Company of Philadelphia. 
In u 4pii? t:h to the American Fi nancy 
Association, Chairman Linton pre- 
sented ;i ihonuaish review of all as- 
pects of the variable nnnukfv pro- 



posal, and concluded: M . . , It would 
be an unfortunate day .if life in- 
surant^ companies should include 
thia essentially mutual fund princi- 
ple among their offerings to the gen- 
eral public,*' Ho did, however, con- 
cede, without advocating it. that 
" th(?re would seem Lu l.v a importable 
place for variable annuities in the 
group annuity rather than the indJ- 
vidua! policy field." 

Life insurance, as industry tent- 
ers point out, is "one of the few r*. 
main] ok bie businesses" that h un- 
der regulation of the various states, 
mi her thut] (he federal ^overnmenL 
The insurance industry urgently 
wan Is to keep it, I hat way, The at- 
Irisctivenes* of insurance an an in- 
vestmpnt also is t:nhitnced by the 
rcici Lively |o W federal tax in com 
pjji 'iflnn to (hat imposed up*kn Ktock 
profits. 

"Dione sire nrnon^ the hig reasonfl 
why tins !iUH predominant anti-VA 
eJcmcnt of tlw insurants industry 
luites to Bee securities trade associ- 
ations pjJtK> rfwiilotions, dispatch let- 
ters tn federal agencies and button 
htilf* eongrratimen ciincerninj? the 
variable annuity question. The se- 




iruriti^ petvpJi? ure rsweHly rt^in- 
able nnd, from their f^int of view h 
logical — -there's m^thinia; wrong, they 
say, with selling stocks^ mutual 
funds, annuities or what-not, as long 
a£ tlity're le^al. huL why not brin|! 
li L-iLLfjLiiiic romprinusH uo<lcr SI J, .C 
re^ublionts and subject thom Ui \hr 
same taxes imposed on swuntlt^ 
(operations if they r re going to get inl* i 
thejutoek bunim^? 

The executive i.ximmittee ol the 
National Association of Securities 
Arloiinist4^lors — officiate who ad- 
minister slock ^des l:tw.< in ihv sia 
— lias passed a resolution stating: 

H4 . . . The absence of legal safe- 
guards tiruvided 4 j v federal and statt 
statutes could prove to Iw ck'trimen- 
Uil to die inventing publi-- lufnum- 
of , r , the basic similarity of the vari- 
abte Mnnulty plans to the sale of se- 
iuriric8 which ftn^t ka> made under 
various fedcrjl and stat^ ftluo Sky 
laws and regulatk>h$. The effect , , . 
wuiild i>t- r i ■ deprive ;s l?ir^e sepmcnl 
i.if tin 1 invostinp public in yarinhfce 



annuity planti of tl^c safeguards h 11_ 
prssed on the ^^urJti^fl industry for 
the protection of its investors > - * 

The insurance industry has Te^ 
acted in sr-vend wjiy-^. The eswutivs 1 
comniltl^ of ihi'. Ainericao I if*' 
Convention has taken the pofiitian 
ihrtt VA bu>ine^ L -sh>uld ]*> lniu« 
acted hy Lorpomtiotirt formfvJ espe- 
cially fr?r that purpo^ and strictly 
ri'^u luted hy government wnd Llwit 
such business should not be eiifioKt*rf 
in dtrc^ lly hy life insurance tUSOSt 
pcmUt!," The Life LnHUr?m< fr' Asso- 
ciation of America adopted a reso- 
lution taking ' rm |Hviiiion,' p hul ftisy- 
kng thai ^urh hii^ine-^ if sanrtioned 
by future legislation, "Should be 
etrictly regulated in the pub! if in- 

to*!* 



Tht* National Aasoeifltion €>f In- 
surance ComtutRsjunera, repreeent- 
ing Htale irwunmce ollii iiil^. niU-r 
conducting h^rln^ on the variable 
annuity question, also decided that, 
with industry opinion divid§--d F " 
the state. L^nmuEJsionors would °take 
nu action eJilirr fippmvinK or diL- 
apprnviE^ ihe ^tale ^ variable ahou- 
itiea by liFe insurance companies at 
thin time." Its report , however* did 
wpeil out a number of twifegUHrdes that 
should 1^ followed if VA Bales are 
sanctioned by individual states. 

Amid the pmpcksals, cuunKirpro- 
poaflls, Iegalism.q and li-Rwlriliw? 
skirniiHihe.4, there irt one circumstance 
thjit tranKpoi'tih die Jirguiui'ot from 
the realm of theory into thp. ar^rh of 
Efftgfokfr That is the fact thrit Mr, 
JuhnfMm'n V r ariable Annuity Life in- 
surance Company (jf America ha* 
sold some polaeieg in the District 
of Columbia. That acl haw brought 
the issue squarely before the Seeuri- 
tJse and Exchange Qimmi53ion. 

Tiie SEC haf* been bombarded 
with briefs, letters and othf:r qoatt* 
municatifniis from vnrious elements 
of tlii- r« li ri tit-s huhinasa, which it 
regulates. Urging it to come to grip* 
with the VA issue. The decision il 
will have id make Ls whether life in- 
surance companies thai sell policies 
bised on rornniun utock pools should 
be subject to the same regulations 
as securities deal era. 

The SEC t if and when it moves> 
can, 1, rule it has no jurisdiction; 
2, order public hr*iirin£-s which 
coMkl lead boLki in hiwsuiLs and re- 
quests for additional federal l£*p|.T 
tion, or b 3 + strive to bring the issue 
tit a head without a public hearing 
by so Lag into federal court and re- 
queuing nil injunction agviinKt Mr 
Johnson^ company us the only rum- 
mercial firm which has sold a VA 
piol icy KEC was not ready to an- 
nounce wliat t uunse it would take. 
For the Treasury, Dan Throop 
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f^th. Special A&iiatant to the Set - 
bTj ln Chnf Ke of T«* Polity, say* 
y aJre * dv Es under way to dc~ 
Zu**' w^thor variable annuity 
^ ^Irged by the mutual fund inter^ 
{ *n unfair tax advantage 

fly is part nf rs Kpk4i'Lf^ e.tfiminn- 
ir^ n rjf tno entire question of lift 
^iratit e taxation, whh h has been 
«ttter way ft, r same time 
Iw. nunfl f Lial gouhmrs, it was 
(I lllat ran£i lrf the prxRHifailif ito 

aid - *^ ry wi " 11 b) COfli 

but 15 Aether variable annuity in* 
■ juic* Micies miyht cujivfrterf 
%i m a ^"^K*' ^ wealthy men 
,1 11 ™ real interest In ol<I-?iffe ne- 
g?*nt It suggested that, un- 
jjr* 0 * 110 types af pcilichieH that have 
™ii suggested, a person trying to 

rial* niiyht buv !l otJt ~ 

Int anf * lnen ^^draw hi=* money 
r™*; or cvfih sell it to a third pwrty, 

take advantage of the favorable 
rata 

j W<?oiTO Johnson of VALIC 
JJ ™ that this iy a far fetched and 
'^ifiii hyp^Lheads, 

Ah the controversy — pro ami «-on 
"T rfl p'« a middle yrnond nlsn 
K^njljnjf to deveJop. Some insurant 
V^npaiiies originally opposed to the 
^ i aresuggcfitiTig (hot Ihe VA idea 
^■ght Iy. fill i^ght if insurance eoin- 
P^nsfts would organize wholly sepa- 
*ubssdiartea to handle the aaJeK- 
* rudentbtJ opposes this: It intondu 
J? «se it& present trained or^anisa- 
™a Indn tin. job. 

A prominent ^pokc^man for flw 1 
fJJJfldU- point of view ts Louis W, 
JMwHtjn. president of Mulmil Life 
"^Lii-ance Company of New York, 
w ' Sn h[is. i^-twd n KtLifcrrtPnt to hiw 
^/ney mana^ors, titled. 4 A Gttlm 
Vl **w c?f Variable Annuities. 1 " rfa 
JjQints out what, in his opinion, are 
PUSnJIsle weaknesses in the V A for- 
^fa-^onc being that inflation i^ (tot 
frfioftasflrily here to stay; Another* 
thiH VA retirement benefits would 
2 Q ^ 0E? a hu re- fire hedge against In- 
^tton. At the tamp time, he do« no I 
,,(fc l*tQ9isnt VA as al] bad. 

"'Fortunuldy." Pr^jfJi'iH Dawson 
j^V-V 'there. In no need for the whole 
' J *i* insurance industry to oh i rifle 
^tdlijj^ into variable annuities on 
^ tialioruii liasis, We can work out 
fhLs DnfcsQoh by gradual develop- 
^ont, on r^n eTrpertmentnl InudjL . . 

"la the final analysis, thr* lite or 
^ith nf the % r ari3ibJe cinnuity will be 
decided r not hy thi* itumofrements «>f 
J ' f o irmuramv tiorriounies, hut by Ihv 
^mi-iiean public-. If El HIIk a real 
He^i.l :snrl i? finundty eoneeiverf, it 
eontinuc' to devn3t>p, in spite nf 
a| l efforts tta di&cuurage it. On the 
■^Mier hand, U it Alls nu great need 
find is nol wainolfy rem reived* it wiN 
H ««n rlisapjiear from the SL-enc." end 



f Now water coolers \ 



needn't cost 



% s one red cent! 




s Right you are— \ 
r if they're money-saving 

WESTINGHOUSE 



New Westlnghouse water cooler 
Pay- Way Plan saves hundreds 
of dollars! 



Now it's as easy as to find out 

exactly how much money you can save 
every year— simply by reducing 4 "water - 
walks ok" costs in your of ride or plant, . . P 

f . Leam about, the Eiew Wesiinghouse 
PAY-W r AY plaW. It showa how water cool* 
ers properly plnced can save you hun- 
dredft r even thoiJ5ari<.ia flf rdoUttra annually 
— by giiving your employees hundmlB of 
steps daity. 

2. Get. a Westinghoase pav-wav com- 
pirfEri frrv. Hayed on time and motion 
studies, it quickly determines the location* 
I y p ne and number oi water ^[jolens deeded 
to save you the mont payrol] dollars. 

3, Lti. WtHtinghouAe mak^ a pay* way 
SURWV of your ptant. or oftice— at no 
rout or obligation fa v^rr. Just call your local 
WejRlihtfhouiie Water Cuuler Dmtrihutor. 
He's tUted In the Yellow Pagea oT your 
telephone directory, Or p for a free P*y- 
Weiv Booklet write to the address below, 

you CAM BE SURE ,*,IF ITS 




Westinghouse 

WnlhiBtaiMir Elr^rir Cchrpor^^^ Eke i rJ< AppEla^, 03vhbn r 5pfi nfl |^ld 3. M** ttl chii»lf» 
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fknt stunt four business growth 



Build with Butler 
— the building 
that is easy 
to expand 




Busing. oTpotiiiosi oin be tJcp^nHive — if iL't 
not plann-pel f«t- But wlitn vim choow h But- 
ifcE buiUhniE, y-uu gel ■"utillt-Sri" pravukm for 
expanviniii . - - Cut ... in any direction . - 
olly ftl to^r e<wt than initial voftvlructtan. 




Bultar All-baLicd coTislrurtion cum Krcwwias;, 
painn. Yon unbolt the end or sidewall, muv? 
lL osit, ifllarl. u* 1ur yon neud, udil rln- 

[JLinnN.. a rut buls the will] huislc en. 




Neat . . . fart . - , no M miu * . . tji? wast p. A 
minimum dT n*w raMeFsali required. Ncud 
more apuo? I mm ? Dt* il uyaiu. TlioWs tra 
limit. Et '« jirtl ottn of tLtfc rem wan why Butler 
13 your builrlhuj buy. Your Butler 

Builder ran give yau many ot E>rrs. 

Hdai er y»ur tullirt R»l lil*r, *r *rH» mi taut <*«wm 



BUTLER MANUFACTURING COMPANY 

745* Ifl-n ?ir**r. Kmiiuk Ci*y 14, M-i*dim 

Farm Einiipminl ■ ftif Clwitm fii/Mipn»«rt 
'Jtfrdao' A^wriiiinij Equidftie-nr ■ 5pn C i R l f rndturi 

flHIfai in Lot An$pJ»t. Iirhmnrwj. Col IF 
M-i-m-i la* + lirmlnubfl-i. ■ Mlfin«p&l*i, Minn. 
Chiwm. M1 - * &*r«lf, tflrft, - Np» Tnrb. WhT. 
lyrUnfpro, Can- 



WASTE FAST ROADS 

that matte accurate speed measure- 
it in it possible. Widb! tolerances were 
expected between tta pasted limits 
and the speed at which an surest 
would actually be made. Such de- 
vices as radar m-iki* | - iKil».- ilie ,n-- 

rest of every driver Ex<wdinff a 
tfpeed limit by even one mile per 
hour. The v^lesalr? arnsii of driv- 
ers fur minor Uifrnw-tkuLq lhal this 
makes ptkHhijble was not the law* 
makers' intention, 

*Sjwrtf limits ahould encourage uni- 
form speeds. 

U All traffic moved cit the same 
^|n -i ecl, there- would he no overtaking 
and passing- whidl results in .i 
large number uf i'ti1alitk-.s ji]id in- 
JuritH. Th±* KTeFitRgt tendency towurd 
uniformity is nrhieved wlum rn> mwp 
thun 15 per cent of the drivers ex- 
ceed the denrly pt^lerJ speed limit 

>l'hfYt- i$i no SLich thing a mfe 
•iftrrri limit. 

Accidents and bktt I i ties uccur at 
all speedy Actually records whow 
l.hul mo re tmfrlr seeident^ jinrt fa- 
bnilU^ i.KJi.'ur nl spiels hvlnw Ari 
mi tea an hemr than otjovo; n Inrpu 
ix j rcc*n^s^e of them happen at api^eds 
bt?lnw 35 aklJii an hour. 

C. C. Wiley, professor emerilus 
of Highway EnRineerinp -M ihv IJd> 
veraity of Illinois, has wryly nie- 
acribtjd die speed situation. He says* 
"Accident rwnrd.M shnw I hni 12 per 
cent of the Fatalities occur at sjJeedft 
more thtin 60 m. p: h. Therefore, 
■ -I irninuj is spced-H ahcu-i- fit* imd re- 
duce! fata lilies 12 per cent The same 
record sbowa uhout 12 Per <.t."iil of 
Lilt,- fatalities tj^x-urring al wjxxxIh usi- 
dt*r in. p, h. Su r ehmcrLatc those 
inw pptt^da and navi* aimthci li! jut 
cent, Tbii w^Ltlr] Ji-nve 7^ |k -r i <-nl 
between 20 i±nd 60 ni p li Fjimin.'ite 
tftori*:- spoecfe and pet rid nf nit acci- 
dents Thf only safe speed lirntt 
thus comes out a» 3ficro, M 

Tlie dangeroua thing is a Nit** of 
rnovemi j ni thai "loo fafit for con- 
ilitiijit^." Prr>fe55or WiUw succinctly 
si] in i rUfc T 1 1 T whole mcd tp r w hen 
he gftid* "Trjifflt' muttt mnve and 
speed i* bmha jwtri to rnovemenL It 
muat move rapidly to siadnfy the de 
]iLitLi i;- Ml' tran?p"r4ar.iori IxH auwe tl>e 
motor vehark' owes much i if if-s vrdiLi' 
!in ita nbilitv ti> go places quickly." 

J K V lWe!l p dirretor of Trail" 
and Pliirtnini? far the Minneiiotu 
Highway IJeparttniirit. rfLateis r H Wc 
must reco(mizt A thr difffirfriH-^ he- 
twcfTj dan^erou'- nr n^kh^ spi^'^dia 
uriil tni^r^ly reasonably fast driving 
£peed£. Certainly we d^i not defj'r>ri 
tin? fir.nt, fail the eoctjnd need not be 



Intrmful and one of the > ^»to* 
of acceptable traffic conditions 
B. W, Marsh, direc^r, TrotRc 
ffinrerinff and Safety Dpparlnw?" ^ 
American Automubtte Asa>i^3 E1 ^ 
has aaid, ' Fi^pEd movement 
rucidanable safety ir? the ijoal in ItttfW 
pchrihtion. Since fatalities o^ciif J" 
almost alt rales of movement, WF* 13 
doea ths^ rjite r>ec.otnc the *flf»«l 
kills; incompalihh with Kouti* 
Iraiib-portaUon? Until this qu^^ 1 ^ 
hns beeii fiiitisFjK'rorily answer^Qi ^ 
should nnt U- Um dogmatic fis to » 
specific speed limit." 

Example (hat are usul in sn , c ' W 
dr.LHtir tmlflc ac^ide-nt reducti^ 
after a speed limit haH fn*en fowen 1 ^ 
frequcntty fail to take all l he W 3 ? 
into tijoside ration. In a iticent e*' 
ample a fiO m. p. h, limit w^h rtjj 
durwl to nf) on a ^^ tion "I ;,:,!U 
where tniffic accident- had bef-u ll " 
usually hifih. One year later ir.'ilf 1 '' 
accidental were down ftfi per ceril 

But studies slewed Hunt the lo*jJ r _ 
Jim iT l^ari rn>( rr^fucetl vehicle Spxw fi 
one Ml, There had heen an tnti-nsi^ 
enfor<enient program and tkifety e *'" 
uca tiona t ca mpa i gn. Neither tin* 
lower *peed limit n<jr Hie enforce- 
me.ol. program lutd redoi -in! sj^^^ 
tml the progTiim h:ifl nvirS« i I hi ■ driv- 
ing puli tic cou^ iuu& of the netfd f DT 
cautinn - in lEus HrrcLrh nf hiffhwfiy 
They did nol drive more ^Inwly bu* 
they did drive mom cautiously, 

Another study showed tliat a * 
ries of dties where speed limits ha» 
Iwn consistently raised to a n-ahsi^ 
U?vul hud fewrr tr?iSliL arridents thon 
before sutil limits were rnised. 

► Many factur& tire more impW' 
twit thrni sprvd in cunning fleet' 

dent*. 

Traffic, accidents have a deftni^ 
csuirt- and definite remedy They arc 
not really accidents at a 1 1 

Chance crack-up!* — in the main 
llni^v i -^LtJ r iijy. I rum a tire ur me- 
chanical failure— are only a imftS 
percentage ul d^e total. Most acci- 
cli.-nL- rr^ult from an accumulation 
of circutrsfltances whii:h arft more 
than Tin- driwr enn cup*' with. For 
example, a driver approaching an 
uncontrolled intersection at thesume 
time three other drivers approach iE 
on the other streets has nine deci- 
sions to make within a matter of sec> 
onds. H** must tteeide which of thm k 
possible rrK^venient^ each vehicle will 
take — straight through r hit, or right. 
A driver who appm«chi j .M ac a rea- 
sonable speed has time to decide. 
Bid most limits would l)e too 

fa>1 

No traflic n^Li lotion t^fin wmipen- 
sate for inattention, aggrfsirtivencss. 
pride of power, icvengcs ha^lc. con 
demnation, reck] ess ncs5. daring and 
other traits. These are refl^:ted In 



tie 
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driving at, t h e wrong side of the 

^(1, tutting in. failure to yield rfghl 

" r way, M lowmg too Hose, weaving 
" n£j latke to unnthcr, Atopping 

gc rjujc-kiy sind, yen, driving hx> fa*! 

,<,r ^onditioiw. 
Only tniflir signal systems Lhul 

m ] ftensitiw txa vflrtable traffic re- 
H L| laments *hmjld be used. Fixed 

.JHe ^BiLtiJ controllers, particularly 
Jtoje without pnigrajvuriini! t ie v iews. 
^>te unlnid delay. An exiUTjpk* of 
""''""■Ml i-rifction control umv 
^nng I nut y^r - » bus strike in W.itih- 
l,1 JfUm p D C. Spatial troflk- oNkigtc 
ere resigned tn retfulu^ hundreds 
<>t inti *r«tt:tiun» throughout the city 
10 angmojit stop or traffic fiig- 
Thin efficient manual control 
■■jov«i much bmvinr trnflir- vulunti* 
Wectively. But, untrained rnanuwl 
S^roJ can do mora harm thrm good. 
1 hfa aLsch iihowfi the need of proper] y 
Wa&d and trained InjiTtr fxitice 
uilJ f"B With traffic law and highway 
rmj dt'iiiiz£itirjn. 

* Stnctur enforcement is needed 



for 



many traffic violation* far- 



minor. 

Btrreta are needed for the movr- 
5jW P* traffic, and elrcet space 
HEhiuid bo used to the lOiivunmii of 
^'it-my, On Jwavily traveled nr- 
"riala. flopping, except tat enier- 
fcttcj*^ should lie u gross violation 

« the? |q Wi 

Uriwrn BhouJii not be purmitk-d 
1,3 drive too slowly. They &ri* often 
lump 1.1 a rncnuct- than fast driven*. 

Many drivers eniU(fly feel that 
"^y are \hu only safe drivers in the- 
taflfc atrctnm because they lease 
four c-ar lengths between themselves 
the car ahead even though two 
^ould be enough. If mch car took up 
M<:e ai much room on the street as 
^ needed, think of the congestion, 

I "he drivt'i who holds bark when 
3pproaehing a rfcd light is also using 
*tp&ot space unnecessarily fc 

I 'hanging from one lane to an- 
"ihfr if done with caution should 
in it he condeninmi. Moving into fl 
congested fen* makes better use 
°f street spacti. fill* up a lisaa used 
tone and leavea a tipuce in Ihe lane 
just left For the traffic behind. 

HtJHtriction of left turns and al*u. 
*here uVri> are pedestrians, ri^ht 
r urris. is vita] in e*;>editintf traffic 
™w through critical areas. 

In short we need to Ret rid of out- 
rnuded inim.vpt^ nf traffic and en- 
[orcenicnt if the* expanded rood 
building program is to atx"omplish 
Iht- purpose for which il m Enimckd. 

The future of automotive trans- 
portation can be bright ff wp match 
dollars for roads with realistic traffir 
nidations. r Ine grwn light is due 
for a longer interval, 

- — J. EOWABJJ JoJINiJTQN 




NEW METHOD CUTS 
ROOF REPAIR IN HALF! 

Youll cut roof rop^ir rosrs in HALF when you use rhy TropictJ 
Roof Mai nxenance System, as ihouMiuli of <hIht indu serial and 
commercial buildiri^s do! See how your own unskiiJcd labor 
follows simple step hy-srep directions and does a first ckss job of 
roof reconditionLTig! This is repair rime— check your roof now! 

Tropica! Cold-Process Merhod gives you a better roof ai big 
savings. This "live", flexible roofing expand (i and coniraas with 
temperature changes, without powdering, cracking, blister* 
ing or drying-ouc, Roofs get added years of 
\ weather* tight life rh t Tropitiil way! 

F#E£/ II you Own or mainage on intJuiirtol of 
cammardaf building, !■* how you get ci battel roof 
fob anil lave rnonayt Send far your fr«fl copy of 
"Sawing Old Roof*" loftoyl 

Tropical Paint Company 

1134-1272 W, 70th St.. ciflverand 9, Ohio 



Tropical Rooffkoter 




NEW * SAFE 



LOW COST • LONG LIVED 
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HOW TO 
MAKE A 

BUSINESS DECISION 

con It rated from page 3$ 



hy \\m wr have hi commit our- 
selv«* lhi-s year tn having one built 

And we know I hat a tmnpany 
that needs top management peo- 
ple ten years h-nni better slart 
now <o put seine men Into resnon 
iible positions whr/e a I lt-y can bo 
trained and tested It Lukes M least 
ton yenrs In prepare a man for 6 top 
management position, even in a [air- 
ly small company. 

The lead-time should always de- 
termine I he timing of a decision. To 
make a decision HpvurnL years before 
wo actually have to make it to net 
results when we need them is tempt* 
ing fjiU^ il is wise th i I In .wtram one's 
capacity to predict the future any 
further than it has to he Ktrained- 
1 5 l 1 1 ufiii Ll ir - Jead-limi' Jlm:- been 
reached, postponing a derision is in 
iisdf a decision— a decision not In 
do anything. If this should turn out 
to he wrong we will be in Lrouhk-. 
OcxaisiuiialEy pmorastiriation can be 
munV good thru ugh a crash pro- 
pram: hut under Lhi* heat of circurn- 
stance.* f.Li.n i4 f'xpensive. In moat 
rases a dt'risiun dial has tieen port* 
pomd beyond Hs proper timing has 
Eoue for Hood, and with il gocri nji- 
p<jrt unity. 

Finally, as part of ilie fob of ck- 
tininu the deciHinm we set out the 
specifica tinns for the acceptable no- 
lo lion. One clement in this is the 
objective, What mu^t we aceonv 
ptish? I> it enough for tlie demion 
tn overcome Id present difticidty? Or 
must it also prevent recurrence of 
I fn* criKift? U the decision ir* be pure- 
ly defensive, to protect a company 
against expected moves of competi* 
tore? Or h it in move the company 
ahead and give it an jd vantage over 
competition or a new importunity to 
grow and to expand? 

The other element in those sped- 
[ieatioris, and the one most common- 
ly flighted, is a careful exAmirmtinn 
of Ihe risks a business ran a fiord. 

There are no riskiest* decisions nor 
can there ever be Yet no business 
can possibly accept unlimited risks. 

Tho question, "what risks can we 
atfnrd to taki *!" i« therefore bask, 
Tn deciding to build a new planl 




there is. for instance, the question. 
Which risk are we more will inc. Eft 
shoulder, die risk of being addled 
with idle plant caput:] ty on which 
we have to pay intere&t and amorti- 
sation; or Ihe rfok nf losing custom- 
em Ktid marked through failure tu 
supply an jmrre-ased demand? 

Any pniing decision similarly 
weighs the risk of losing part of thf 
market against the risk of an iriade- 
quau* profit, margin. In introducing 
a new product the risk rrf looming 
obsolete has to be halanced n gains! 
the risk of introducing a new prod- 
ni-1 with its tooling or development 
expenses, the costs of getting ft (o 
the market and lis risk of failure. 

Not all the risks involve*) trj a 
derision can always be spelled out, 
let alone reduced to figures. Ycl it 
in almost always possible to define; 
rl early the oulside limits of the? riisk s 
the businpRK i.^ able to take That is 
thtf point fK x yond which risk-taking 
should not he carricid, This in turn 
will givi* \ht* hiiHineiisman a I H/tter 
utsdeoiritnrlinc of the nature of Ihe 
derision he facts nnd a much dearer 
idea what decision in likely io he the 
right det:iflinn under Ihe circum- 
stjmrfs 

Dejinintj our 

expectatiovis 

Most of the earlier bciok^ nn 
problem-eolvLnp ur d^i.skm-making 
went into detuib nbou* finding the 
facts. Many businessmen pride 
llwmsefwti thiit tb-y silwayn li^at' 
their deeistons on facts 

Our modEm study of decision 
making leuacfci m to take a dim view 
of this assertion. 

Actually we mutft always Ikisc nur 
decisions on assumptions regarding 
the futurt*; and the only facts we can 
uver htive j ire in rrapecM to the past. 

This i& a good deal more than 
academio CjUibbliiiH;. It sp<itli^hM 
one of the hasi^ difficuHie^ of the 
businessman who has been brought 
up to have great respect for facts 
arid In hunt for thorn when he iai 
a major detWtin, Yet his dei^isain 



will, in the final analysis, be of ne- 
i.>sssity tot itppmb^iS nf wh.'il he ex- 
pects to lvip;x^n in Ihe future. 

What we need is to define Hit' 
expectations for the Future tliat gov- 
ern our doeiajon. This, In ciders billy, 
ifl ihe only way by which we can 
Vauild into tht m decision somv nwx-ha- 
niam townrd later review and im 
proveai^nt. For only iF we clearly 
spell out what we assume will hap- 
pen can we sure oF k on whig when 
a det L^itin needs to be reviewed and 
revised because urbual even la differ 
Fn>[ii our fixppc unions 

Denning our expectation^ also en- 
jihli-. ih tu liTifl .nil v^hnl histnrtca! 
records what facte — we oupht fo 
consult T have yet to sit in on a 
major fli'ciisLon in a busine^n where 
we are not flooded by facts and 
figures — and where We dn noi WW 
plain bitterly that we cannot ^et 
s.ny of the relevant facts. The fault , 
1 hasten to add T is ours. We have 
not thought through wK^l ourexpec^ 
tarJons were and therefore do not 
know what facts we need. Aa a re- 
sult we have mill Sons of figures — 
hut no real knowledge whether they 
are relevant and what they hnv< j 
to tell us. Ooce we have I bought 
through what we ejcpeot to happen 
we can then define cliyarly what fig- 
ures we need, what among them we 
can get, and where we have to do 
without facts and have Iherefore to 
KUeSe — and to pray. 

Developing alternative 
solutions 

Ofii.e the problem and the expec- 
tations have been defined and ana- 
lyzed we an* ready to Utik about 
solutions Thf- important tettw in 
this word is tlie final " Thfi lemp- 
i m i it -n is jAiivmely greal to enme* up 
with the "right" solution at once, 
Thb is one of the major weaknesses 
of decision making. Thf "right" m- 
lution. that is, the obvious, one, oirv- 
ly is really the one that will give IW* 
the best answer to the needs and 
opportunities of the situation. In 
fatrE tlit? 'VtffJir' ^lotion oftm repre- 
sents only the prejudkes w« siarfced 
out with — so Tniurh so thai we itsual- 
ly don't have to analyze the prob- 
lem or study the available facts to 
arrive ;it this solution 

The w^iy to avoid Lliis conimon 
pitfall is Co make sure that we at- 
ways consider the f nil range of solu- 
tions that are poafohle wiriiin the 
oh recti ves we have set and wi thin the 
risk we have decided we ran afford, 
To make mm that we really c;on^d« A r 
the alternatives, it often helps to 
start out with the most absurd of all 
conceivable solutions. We should 
also insist, both for ourselves and f or 
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<wr associates, thai Uh? pros wtll 
ctitig for every alternative so- 
^"tiojiarcKpeJI^ nut in considerable 
detail. Any statement thnt Vwgirw 
W W Lhe word "obviously" should 
' ■h-illf-ngpd You Will be surprised 
hrJW many times th& attempt to 
Prove whtit at first flgetrnd a |wr- 
ff ^tly ohviciLiH statement leads to the 
|ondu iS [ 0h u mi tho opposite to ai> 
ty atty more ]ikp]y to be irw. 

Jarye tompuny that has apent 
^ Ereat deol of time iarld though I un 
^sion-mjiking has concluded that 
*^_ouuhi ir , ( J r ,»jj ntii- rriipJvi-i^ *m 
aetiori.jiecoinint ndationtj in all S&B 
^Poris. The urgtijrK ni is I kit the 
^Ph^HjH , 3rs ;1 retLTjirjmendaUnn 
■oi\:es the writer to Settle on one 
Wtetnative and thereby to nrguv 
WSlmt jaU inhere when hk job really 
te to study Jill ol Uic-rn and to ffive 
•^ita^ement the fullest iiifovination 
10 LrhiK^ hatwtvn ilirm 



Making aure that all the altern*- 
tivea are considered k necessary titt 
cause vfc normally see (inly what we 
° x Pei:t to see. and therefore Lend to 
"v^rlook the unexpected It is lack 
^ imaji nation rather than JtfL-k nf 
["teiligtmce I ha I in the prubk-m we 
hove to overcome in deciaicwMtirtk* 
W (^onsiderinffall ttw a I tentative 
*H also the only way we have to make 
SLJ r<- 1 Thjj< wl' 1J0 not ovej-lonk op[ior- 

An example here is that of a small 
M k*ntiJ..H-Uirer of plumliing equip- 
n ^m who found hie sales guinff up 
sharply while hi* profit remained 
stable or Actually shrunk. Hi* di-ig- 
flotfed ihf- trnuli|i» m retfulliruj from 
hi* factory- whk:h was old. crowded 
llr »d in a congested area so that H 
enuld not be expanded. He decided 
to build a new frit-lory with greater 
Opacity and as a result found 
himself out (if busine^ within n year 

He hud diagnosed the problem 
earrectiy; be could indeed not pro- 
duct tfHi ierttty in l.hf old [oration 
jw could he expand product ion. 
Gu( he ajrwidered no alternative ax 
rept that of building n new pbrnl 
^'hit-Pi he wan financially incapable 
of doing. 

Any number of alternatives Were 
&vail{jh|i> Hi' ruijlrf Ikivp Kijhcon- 
tracted purl of his production and 
ki j pi in his pkml only that purt for 
Which tho plant was best equipped. 
H& could have rented or bought a 
plant instead of building un& He 
LXiuld even have stopped manufac- 
turing altogether and. capitidi/ins 
on hk ahi riding in his market, had 
his goodie made for him by outside 
suppliers. He could have teix>me a 
distrirmtor for Homebody eltfe'a 
goods, Or ht^ might have nn'r^f-d, 
rnarryinR biK iruirketing skill and 



Makers of famous SAMSONITE LUGGAGE 
go 100% for cotton towels* 




wrr miwiint hrt Hi\u*i!Vji\ Tumi fif^Mf^ 



m Sams-nuire horFrriffii mud? by Rhn'a.vder IBrothersi—ttccounl* -fur more than 
a fourth of th*s iiatioa'a retail lug(fstge sates, Shwiiyd^r is also si leathiijr 
cxpuMcnt of eotton (owvl^ for F'i:ui| ;inH <itliec u?.e. f ihoir river heart - 
t|Uarters tli* most modern bujcium methods nre combined with a real old 
fiLshinned interest in the comfort ud well-lwmir of thdr fimpli>yees. With 
tbe4te twii hri.sk- conc^pti in mind, Shwayder teMed all typejH *if w^hr-oom 
pilltipment-iiiid ebust 1 tottuo tow^ifi. They find th«ir f rnnloyeest rnnlty appre- 
Lhij Aoft. "iit-borijc*" Uwh of l.-iwvk Am] niinw^cnit-jLt for 

the lowered mfliiitaimnee eosta t reduced Are hazard & ltd cl*aii»r. tJdt^r waah- 
roome. N'n wunder Shwayder Brothers Have ujssd cotton towtl ^'r \ ice can- 
tinuousl^r for fiver 25 yeara. 

Sfl litke Eblfl Up from wine ntajmtfemetit^yjvy the towel job to cotton eel 
your ulTSce building, plant or institution- Write for free booklet which ex- 
p?aitr* btnv c<HMm t.<i\v«] Hen'iee wilJ h^p you. The address: t ? airf4tx 1 Det-i, 
N, 6o Worth Street Xew York 

Here's How Linen Supply Works . 

You buy nothing! Your linen enpply dealer furnishes 
everything at tow aeniee eoflt— cabineta, pickup and 
".leJivery.autismutir Mipply of fri!n|i]> Imsnrl^tvil ;i>wrb 
and unifornus. ()i?:iiitiE.iea can be inurt-aised ur dr- 
rrea^ed tin short notice, Just look up linen sit ply 
ur TOWEL StJPPLT la your tlii^iited telephone bouk. 




Clean Cotton Towels . . . 

Sure Siyn of Good Management 

A PRODUCT OF WEST POINT MANUFACTURING CO. 
WELLINGTON SEARS CO, SELLING AGIhtfli. b5 WORTH STHfET, NEW YORK 13 
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Get the most for your 
construction dollars with 
ARMCO Steel Buildings 

They give you advantages no others can 
match. For if (tails, mail coupon below. 




prafnhritiiled ecanartiy. An Armco ftiillct 
jpg come* raody In c-rncl by yaur awrt crrrw, 
luccrl ccmlrarl-or or Arrrrcn Captfruclicm Cr«». 
Frtaiiar- ma lie iiFEELOX ?&nwU. qukhly lacked 
kjgrHnor, ih»ri Lrol^d 1op and bolero, p^avicii 
& pr»-|*iEi rtHiil, vfrnthitf-tigh', !lrr 'rM«re»ft! 




Custom-built ediwvihbdc*- Cheat* from hur- 
c;t*;I% ->F haait tUei and ihapct nvpUeblp up 
Id lQQ.QOD iq. K. ar piw« fe fffMl your **a(;i 
-llGcir-lpDCri nifdi far factof^, utility oyilr^ng, 
oFfrC*. varahtiuuh, ihaf>, o1c, M your n^n^t 
gfow, youi Annca Stesl Building can cauly 
be appended — i-waii nJucatn-d. 




AltroEliy* gppeoi^nca. »n can finiih m 
Arm<4 Suiting lo- num" Hireigfl rnquirn- 

irrtttTI borl* IhjH* qnd autsicl*. Sispndard. Armco 
Steel ftirlldlngfi ho*t n»d igcctiiiVlty It* 

□ ir peril. thvlthtls KhOi^lVp »ht"W? 0dffl A □ ftd 

fill** Htudiihri M*qw king: ip#*haN ? ** I u *ul irrerir. 



ThH coupon rnpy wve 
yau up to 50% of 
eanttrurtion *e»*iit 




CurPn Sr., MklHlctown. Ohio 

iHifl lend mi IrrfDrnvntian rrn Arn*nw 
1iW SiiM'jirigi Idt t<i!!n-lna »M 
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MAKE A DECISION 

continued 



market standing with theprodu* lion 
skills and lew cost uf soith- other 
company whirh needed a market 
outlet Actually, die tympany nt vvr 
even wn-Sidercd eny nf thc^- alter- 
natives- it was so ohvjoiw that it 
h.trl jiw ■ hoirp exivpl Ei r ranrinue in 
the old plant or huitd a now one. 

U is particularly important to 
ECroafdw Jbe nlti-rriatives when thi* 
iltH'iiyun that smiw to be most logi- 
cal and most nearly right ifi to do 
whnt pwi yl^KJy c i lpL- In is been doinp;. 
Wtu?n (he prublrim is to copy a mw 
pnKlut-t ni" n mrTiFXftitor rtr jo meet 
a n*-w rmnpHjliVM prir*'. M»- temp- 
tation lo ploy to! 1 1 jw -the- loader is 
nlwnys pri-'At. Vet in suth siiujitloiuj 
u diftertint solution cftra pmduces 
thi^ firf^iti^t rethult& iind ujTere the 
ftrftatem opportimi lifts. 

Hou 1 £o um a decision 

N^iw we are rp.nriy to make the 
Lsuhi We know whnt we rjun ciu. 
thai in, range uf uIlerriHtivc^- 
We kn»w whiLt ench of thent n^iuires 
in the way iif ftVi>r!.H :incl rwts, what 
eauh of thetti is likely to produre in 
Xhv wny of gfurii;, and what thi^ virjks 



iudgint'nj hu^ nt least we will te^ 4 ' 
narmiwed the range of jud^mrnt con- 
siderably, We wit! also have rnritfe 
hhv Lhjil evervhtidy mo netted 
thp dF^ifiion billw flbout the 3fn«e 
thing and considers the sniiw 
tor?. Wt> will kn^w whni w* fc actually 
dVddf whtii wti piik one course t* 1 
*ii-tiiin fiver n neither Thi^ deeisiLin, 
whiJesHU judgmpnt and Hsk-tJikinP- 
will baa rntional decision with rfrn- 
nite r^peciations ai>d definite T&iW n 
Iwh'md it. 

Still we have to make mm that W 
convertexl inhi nation. By 
large, the i^tkte who m?dke the 
ciiifcon an.- not thf ones who isike 
acrtions needed lo mnkp a dwifli 1 '" 
effective. We Etttttf therefore mAKe 
sure that the decision is underat^a 
hy tin? pf?tiplr w r ho must carry it oul- 
Thi- first thing m note is who thesr 
people are. Every div ision nsquir^ 
-in nction-plnn whii-h sjieiJIsouI wWJ 
has to do what k when, wliere ftfly 
why before the decision can he ef- 
te&Vm. Tfien we have to make sure 
tfaftl the ppcfde whn h;jv<» to take 
Hon really are will in g and able *° 
take it. This the tirne for 
inga, for presentations, for disi^ 
bions and for participatioti. Hc^tc 
the place to apply al! we hrtve ne t,fl 
loarnintc during LhL- p^t 20 years 
sihtuil working wilh fH^ph« 



WHEN YOU MUST DECIDE 

Don't regard ibcisEun-iuakintj; 1 as <\ pi-tAA^in. 
It is actually an opportunity. 

Don't expect to end riska. There m*e no risk- 
Ltfss decisions. 

Don't lean i>n fat'ts P Decisions must be b&seti 
on a^iimption + 

Don't oxpwt the right answer at once. 



of eai.:h Jiif Wc now can t^atipart L 
the rnnrie of actions available t«i us 
.iiiiiinst t-hr^ ripf^iftL'ii lions- in n?siH3*Tt 
to objectives and riaka 

This does nr>t normally (five us 
:LjLuinatJenlly Uie rijjhl deciftinn. 

tn the first place we rarely IitkI a 
nUituLion in which any of the av^il- 
uhlm j u." Lions is perfect and we find 
none at all which are riskless. Usual- 
ly twn or (hrve ^>ur*5es of action are 
equally desirable and equally imde- 
sirahle We have always to excreiae 



Pinnlly we have to build into the 
dfilsion the mrjisurement of Jts ef* 
ftH-tiveness. The foundation for this 
is Said when we spell out thf expe<:- 
tritions on which wt? tiase (Hir action 
— the things which we expect will 
happen cuid in Jtriticipiation nf which 
we have made the dtHiinion. 'I'his 
enisbtes Vffl to say concretely what 
thr decision should achieve; and 
also wiiatt outside of the decision 
itself— for instance hi th* national 
economy o-r in I hi - lerhtKilrtgy of our 
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business- ] XiH [D happen for the dt> 
cteiorj to remain effoctiv*. 

When we decide to build a paper 
T>bnt n certain way. we a&tumu eer- 
fJiin p r]re relations between various 
r,IJi ;! ■ .-irdtwiard, wrapping paper 
a »d writing fiaper. When tbo« pric* 
'Elnljoiis change we will have in de- 
rjdn wlii>(hur the plant hnjs to te 
jraqged or whether the piquet- rniK 
''■J- which it wo* huili ia still lira mofd 
^dva n ta Ke ous one. To be able to do 
this we have to fniL into rlit h decision 
^ build the plant a dear, unniis- 
JulmbJe and policed jmstrucrtiun to 
int ua know i iti media lc ty iw soan as 
loe relations, which we afl- 

^ined mikI fxpDcLni. i 'Jul nee in anv 
AtBnifu-rtnt way, 

w T of course, simply saytoS : 
™t no decision wi- make* and t?sp&- 
t^Lv no lt:ain-fc jm»c decision, can be 
f^mied to he the righl dc*i,sirm_ 
Hie odds agaiiut human brings Hp- 
EI »g able to predict die future ate 
^verwheEming; and (in system £ fin 
W&ribly beflj them. Sent* we tdifcl 
rr irike sure at least tliat the decision 
''■ N I I reviewed tx$ grttrn as events- id' 
dtcatu that we had the wrong 
Petitions and what the riffht expec 
f-ntionis should have been 

The siejus outlined here may 
Sfeni laborious, Actually they are 
Nine savers, Today most executive* 
B Peiid ;i ireinendoiis Mrtmunl of lam* 3 
«n taet-findinB; r on picking the right 
feeMon and osnecTflJIy Qfl making 
the decision elfoctive. Even more 
hme Js -s]kti< ksisiliiic out decisions 
that have poteen into trouble a« Ifn 
future unfolded. Time, spent on 
"he^ things is cut sharply in -i i-i 
lional organization of deciKion-mak- 
jfi£. Timv it spent instead im the 
a^Jisi phase, the- definition of the (to* 
Hsion. 3*nd on the third phase, the 
thinking through of lhn alternatives. 
But thy time spent on those steps ia 
Fraction of the lime we now spend 
agnni/mgly finding the uiiawi-ra and 
"seUing" the decision 

A rational approach to decisjon- 
uiukinK only results in tetter 
deciskma- and above all in clearer 
<teci»ons — it also results in easier 
>«nd (anter dii-binna. It does- not — 
and I his point cannot be emphasized 
often enough — result in riskier de- 
cisions, ll d**B mil rep hi*. 1 t\w him- 
tore man Acer's rt«ipon3irj]#! judgment 
by a computer or an mfnllible sysr 
lem, 1 1 enabled the manager, how- 
"Vi-r. ti.f make lije- o ^iimilinvni.s and 
Eiike the risk 5 ! with greater clarity, 
moio simply and with greater chance 
of sueeej^H - iVrFK p 1 Drucker 

Reprints of ■ j/™ to Make 

A Decision" may be obtained for 
five cents a nopy or $4.50 per IQO, 
ijicluding po.via^if, from Nation's 
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ZIPPO ^ 
keeps your trademark 
right in 

your customer's hand 



Suppaaa you c£u1U iiqufo owl a ^ay 
iti have yeu* cuSttiiTM3fJi tarry your 
trademark always Willi Mmm J pfin 
look at il 00 or rrwre (irnus a day 
y&ar nfter yfliir? Hese 1 * how Id do it! 
Just ojvn thorn Zi^pcni as tkUfttnaBA 
Oirtg, Willi your trmtarnafk on i(a 
(tl^4minfl suifacfl.^ipFwdciHa Ihfl rest. 

Pouple affl proud \a got ZippOS 
because ef fhfiir Hu|jRrh r[iFHlilv. Tdfly 
ULiL: thorn k^causn ul Irinir uajiy *)f>flr- 
ilhdii iind iJu.vuiii|lir fjiilirulnuaft. Acid 



flficp a follow nia!s t& uBirirj a Zippo, 
pI seerrm to Imcoirm part of him. Hb 
HfiiaSHft 1 1 ?rjp much lu \[ t^hmd, 

H gttqs into action at mealing* and 
tiaiH|uuS^ — RverywhorEj Irom Ihuatnr 
.parthfla ta wimnmu tripe. 

Every Zippo ci guajroJitiHirJ !o tigh( 
easily, anywli4srfl, always. Thai y^ 3 
your tradonw^ or fllngan (Us ulrmiait 
m^fiiujEi. Tlw investment ca modoal 
— tne prp&titie valua wy iuyh, Mail 
coupon fpr ill dotal!*. 




ilPPQ ftflA*igf ACTIJKIKft tOMpAPlY DIlADFDftD, PA, 
Unn Nn'nltjfcf iin kg . C4NIU Ul , hum 



INuih fn* rr,ri fuN IJiktmaliiin ■|in*l hif1l&i!ll Hft 
tittptrt- Crn»i in liroa at tmarl iiuHimeirK i.mi ..t 
tirlivftfF, DpHurlunil} <l> tin Ctluf, Hid lh* Piil|i vmir 
*P*e* lf*L^i lUieT,l m|| ptt m IMtiilRt I tnuhlul 
itmJ :! iMnr hii 

Him* 
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You can grow 
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yoixr own executives 



Businessman employing 250 finds 
payoff in developing his own man- 
agement program at moderate cost 



SMALL concerns tan advance executive proficiency 
by applying She I)o It Yourself idea to management 
development. Some uf them arc achieving notable huc- 
cess. at moderate eost h a* in thi* co«e of Mr. John 
Huzt-n White, presidenl of Tsico Healers, Inc., Cran- 
stun, Rhode Inland. 

A closely held family firm* Taco manufactures 
pumps, valves. pipc*fiUim> for residential h^L water 
htvrtiitif system* a-i well ri.s for commercial and indus- 
trial cooling and rofrigeratiorL It employs about 250 
FK'fjpii-, n in 4 if 4a per tun* from J9S2 when Mr. White 
"befffin l^j wonder haw .l ijreejiewall could run .i 
du Font or a Cor di nor a HE when I took 80 to 100 
bams every week in ojN+raie our pint-size business." 

"I I wish management hy me," he continues, "which 
i:: the mi. l j ■ ii mistake uf most s«mn]] hLisiii^men (lur 
products were fine. And we were ^ccessml But I frit 
lh?U I h-id to be* in ihe middle of rverylhin&z, and that 1 * 
no good for the long run." 

He derided IhrH he wmald time to revamp the Tiwo 
si rue-tun?. What thrs meant in effect was that be would 
have to irmuEta-ite his own management developme.nl 
program, y furl inn: with hiiraaJf. 

He Therefore began looking Eimund to *ee where he 
eould fine! help which, in his view* is Available to the 
smnl\ husiiraafiman for little more than the asking. 

Through a mutual friend hi* had a talk wish Dr 
Eorl Flnnt>\ Director of Executive Training ci t John- 
son ft Johnson. He confirmed Mr. White'n hunch on 

Ihe imports nee <jl flrtft qu.-rhfv."cii; Jr. ms-elf (■> deh y:o- 
n^fn.o-if -ilii nvl EliM imlhoriti, h. in: e C ■ 'b it 

"|I'k n»1 ea^.v ro make up y our mind lo |pt Rii H " Mr 
White observes. "True and complete delegation of a 
job ib about the Ddpprt difficult thing a small business- 
man evur lias to do. He has to be willing to allow others 
to make, mistakes with what is often his own money. 
_V] 1 1 1 1- ■ ih>.r: rh i[ -he has to encourage them to run the 
risk of making m [slakes " 

Upon Dr. rSjtnTy's suggestion, he. enrolled ill the 
Anterieari Management A.h*lh mtmnV ,'SU day roursf- 



on riianagemenL principles Shortly afterwards he 
spent a doy with some business con tacts at Trumbull 
iVoduds (now n GE suhsidiaryj getting briefed on 
how managers were prapfired f<ir promotion Finally, 
he we Ml io Rait inn ire where E. C. Uhl, vice prtwident 
for engineering at Glenn L. Murtin Co. r (whom Mr. 
White hud met at AM A sessions) gave him an after- 
noon's concentrated i rust ruction in the precepts of 
planning the en&Eneexinff work-load. 

After a total self orientation expenditure of around 
$1,1 W including outlays for travel, entertainment* 
the fee for ihf* AM A cnunse, and his maintenance in 
New York tHty while taking it — Mr, White arrived at 
(he*- conclusions: 

► The beat managed en I er prise is marked hy the most 
complete pari icipjL lion of its penple who, rtt every leveL 
must understand and help formulate policy and pro- 
cedure, 

^ Mlhii'.v intent iveh. while eruead P are not by them* 
selves eni iuKh lo call forth mH tin ling effort. 

^ The whole man gc*^ to work in that Uv> employe 
brings to hi* job hi.4 i-motional and mental as we.ll ms 
bin physical self. 

P. The Mluiiu-nts fjf ftrtliHf action or fmstrsitioti nre to be 
found wiUiin the framework of the comr)any group. 
The di(Turefii:o between a p£'n?w wanling to perfijrm 
rap^bly. w iu.Ht puLtins mi h-mr> the H;ske i\t :-i pay 
rheefc is a niiUler <if Ihe spirit oF Ihe pttice: the yum 
total of artitudeic hiward him logether with his attitude 
tuward others and toward Ills status and prospects. 

The txit* und temper of a sural! business particularly 
joe set hy like nuniiigtr's i^wn ixJravior. ispLnifilly in 
liiji rnhil.iorwhipfi with hi x immediate ^ubordii^tes. 

► Management development, nton^ with othtf-r nd- 
vanced fechnifjiK^ e^nnot \a* imparled intact fnan the 
expt5rient:eof any other firm 

* The "one big happy family" slogans belong in the 
dubbin alunti with the paternalism they signify, 

► To rtfim (hi? vital loyalty "f employes, man^genient 
has to foster the conviction that opportunity and en- 
i-ounafiemenl are real. 

To tarry out U*e implications of this approach. Mr 
Whito .iriked mJhin^uej^ to help hem define she purpow- 
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Delegating a job is uhoul the most i 



difficult thing a bualr^sTiian does 



Taco in term* both of current products and futui. 
fields to b#> pxptorvd such ^ electronics, and an nmdv 
feeing, He naked them td tfefafc through what should 
donr in heighten cvvcuthe ruraihtlify while hxuki- 
i^B I he bmdmwh into jin institution where a sense of 
I Dfi u n i ( v c< hi Id n nevniJ ; 

•'Firat-r/Hi- marm foment nimr-s Brat." Iir r..ld Ihni. 
when we set thru, profits will take care of them 

a An early m<iw wsl* to re-examine tht- Tnco orpuni^ 
Hon Lusnrt enu HjMn'ilic usfiignnientH and m hrwik tin m 
down into more precise job description]*. Rnj^mwin^ 
far tfxomplL* was divided Into dr»ftmff. Ijlueprints 
laboratory, ftsimpSc rntikin^, uterical and the like. AD 
thin wait ran tine enough, until I he question :truse us I" 
what r>xi*nl. th* cnsuvfW should be obliged to originate 
'■■Jdcsipa-s of existing prutiucls. The h rawer thar 
•hey should nauinro complete initiative in 1 hat category 
Wi .|l ,1^ in treating new product* and reducing coat*; 
diu< thev riJiouid, in effci I becrome business managers 

"On rt pmnifcy-d new pi'ntJuct" says Mr. While, "wr- 
now say to them 'what we want is something we cart 
afford the machinery For and sell m volume at a 
apoctnble profit. Yon take it from thcreY 



The rim|MJiiflO of engineering rn Its browfar preroga- 
tive rind enhanced Feelings of importance whs m offer. 
Within a vcar. 61 suggestions on old and new produrts 
in id for eusl cutting which tuK«lhi«r helped to mlnrw 
earning which in turn were reflec ted in higher wages, 
pu rebate »A iu fc w iMjuijaasiE^il. other Fw i m*fitH 

As another baric step (tiwjird mana^ment develop- 
ment, Mr. White stopped operating nui of hts lit* I-- 
brown houk om his father had don*- heforr him. Jt iajn- 
Lained overhead and related figures, but rteeesg to it 
wss limited to Mr. White and two orber exi*«urivi** r 
liven ;nt a (inu- when k^'Hs- ssakv wore nudging $3,Q00 r - 
090 a year, Mr. White peraorudly □sskn- - I :| ■ : : : 1 "' 1 ' " : ' 
to he spent, hazed on the data in tJirt brown hook. He 
acmpped this procedure in favor tif un upen lml uiac .ind 
Expense budget ro ar\r not just as n planning t^^>l but 
lk>WI way of trqiniriR oeJh-l^ Foi nmrc ri-sptinHtJiility 
He authorized timrh flepnrtnient head to eakuJate 
wluiit-ver sum he would nmd for the coming ymr, sofa 
ii^-t i mly tii roTiHulLiliim wltlj hi»per j ry and nnnl review 



I iv Mr. White. Th)^ t'hiiiige cnnbEed nil mri linger* for 
the first, time to view (he Taco operation a* a whole. 

In thus revising hanJ(ft i t projections, Mr. White also 
pur reived that boiikkeepmg and olher firiatkitel ad&vt 
tfcs had hoen oIlo*wJ to spread nil over the place. To 
centralize ih^m. he e^tMbltshed a new Finance Depart 
mvni . naming hh its chief Peter G. Leddy who, tas. mfinu- 
f J3 1 luring tncsnagi'r, hud displMyKt :i distinct fltiir for 
;id ministry rive and fiscal Loneerna and who, to prr-pan- 
hiEnsi'lf atr>n> tally for hi.** new position, wns prniTipilv 
lakinff AM A tvunsK 

This transfer left Mr Wlute as hk own manager of 
manufacturing Thi5 gave him t»xhaL]sjbv t » inure 1o 
what happens on ttK" factory floor 1 ju 1 it kept hini so 
immei^^d in production that lie was always sprinting 
to calch u P on hL^ o1 her dutii^ as preside ni 

He therefore began coaching Hutert Essley^ who 
was fn charse of production and purchasing, in the 
wider ranufieutiunrt of Taco manufaeturiirK, t-nlnifltijag 
moreiin-rt more deciyn mb (n liiui nrilit, aflcr.^is months, 
h 1 1 ^ was rearly la takr- nver »n his own. In turn. Mr. 
Eroley hrinfiinFi .jlonp hk undt-!r>jUtdi«K in accord 
wit 1 1 1 1": iihvi tluit cvrry l lli.k) of j d^pai hm-nt ur ft-ir - 
tion hna to -spend a reasonable rx^rtion of his tfiw 

filing HolMirdin;i}e:- Inevitably, Mr I^tey SDon 
mm acquiring hw diplonia from AM A. 



"To make a inarta£tfment devdopnw^nt nrogram 
work. 1 " he snys. '>hj hove l" be di^E^mined to stimu- 
late gniwih ttf the company and the indivrdual nt the 
^■mic Linitr. Fn our employe training wi* don't promise 
definite promotions. We simply oner the chance to 
develfip ynorsi-U for its own stike/ 1 

To extend this chants to develop, Mr. White felt 
that hi* own j udgmtint „ Jind that of olfn.^r executives, 
should be reinforced by psychological testing 

Accordingly he spent $ 3 ,<X.W) find two w«^E| in Provi- 
dentv Retting intei^ive instruction in how to apply the 
Walter Clarke Activity Vector Analysis, h word as- 
sociation iind hfU'-L^tim.it.inn me thud whjrh indiLnli^i 
tJi.u-.-jLtrr tr;jil> and -kill [>afentials Mi Whit* then 
Hpmruored l\u> training of .several other Taco exeeu^ 
tives in AVA. It is umti on old employes i voluntary} 
and on new appiicants \ mandatory ) to supplement 
manai?i j rial judgment. 

Tlw Taoo belief in «^ting tJe^ices a* indicatory of 
Hbilities nearly eust ihc conifJany the ^rvices of one nf 




To prepare for new responsibilities 
company officers go back to school 

Nr L<«d.dv lbffi> anil Kr. iJMlfi' 



.ill I' 'Hi ilM'lll 
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jln morp promising younger men. Jack Hurl, now head 
of quality control. When he applied for a job four years 
u go, he was, he recalled "fwimhifcrded by a bfittery of 
[win (hat lasted n whole day. When they throw a fresh 
one on the desk around four uVlwk T thought well, 
just one more, hi J J I hut was Ihe last." 

With a background thai included a degree in engi- 
neering from the U.S. Merchant Marine School h and a 
degree in agriculture from Rhode Island Uni varsity, 
Mr. Hfrd had achieved a phenomenally high attire on 
all the tests. Hired in part on thk showing, he was put 
t« work n« a-^einhJy to fnmNiiirize himself with Toco 
facilities and to uhsferve its quality trontroi from inmrn- 
ing material through al] prnrassing stages to J5mNhi"d 
product 

After n year he was sure that the Tacn arrannsHnenl 
waft dofimloly uhaolete. But he was unsure how to mod- 
crniw? it. So Taw ar«nt him at his request to the Uni- 
versity of Connecticut lo study statistical quality con 
t ml. first for 14 days and then for two months 

Meanwhile,, cheered on by top management, he read 
everything (in Iht- &ubjcH. Jrum Dew heart on the laws 
of probability to the Jones it Lamson Machine Com- 
pany's findings on factors of precontro! for anticipat- 
ing trouble At its source 

Just as Mr. White had sought guidatu p fnun olher 
rimta on modern nmnagernent practice, Mr, Hird 
.snUjjhl pointers on Htalinlical quality 
Marchunt CaL-uJaiora, Inc., lie obtained what ht< be- 
lieves are the moot lucid definitions of quality control 
fur sh«(i ikw Kmrii lht j fijiniiltrjn-Sliindfurd I>i vision 
of United Aircraft Corp., lie Mluplsed a lot-pM n;im- 
I'Jin^ method; fram IBM an attribute SiitnpliriK plan; 
from r>U-<j-Rf'jny Djvi&<m nf (.General Motors ■ dtt- 
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Testing which indicates abilities 
helps management judj;e applicants 

. . . hfld Iijllbi3 JTii'k lUrt\. ■] utility control C&lvf 



hribution frequency curve. From Federal Products 
t'-orp- he fS"i permission to reproduce copyrighted 
i I m i ts and form*; f-sar hunpection control by the operator 
Li ihe machine. He received Btatibf wostajKiW fruni 
U S. Kubtx-r, Gillette Razor Rath A Strong, Mrst 
tutuek Manufacturing. Like Mr. White, he discovered 
one of the open secret* of U S. economic vitality, the 
willingness of companies, whatever ItK-ir size, to share 
knowledge hi solving common problems. 

When he had blended fhe virion* ingredients into 
his own trial mixture, he borrowed visual aids from 
■^t.ill another company ■Speidelj' to demonstrate why 




Companies of all sims help each 
0l her solve their common problems 



I 

1 
J 



Tru e should put in a modern statistical quality eontrol 
syjitein. 

' Go ahead and build it," he W*s told. With front 
niHrf sanction he 1 tipent ?325.6<1 on a EUi&ton eonMuJl- 
ant to verify and approve concept and calculation* 
He then completed and installed a highiy advanced 
static ticaj cftiality control program. 

Suuv. Taeo products have bo conform (o loler- 
up to one ten-thims^ndth of an int^h, Mr. Hird 
wank'd pjiji p^rfrirmfince check-ups fnr fontrnl 
valves, rtir-scoops, circulator pumpa, water heatfits. 
But Hie company could not afford the expensive equip- 
ment for duplk-ttiinti operaiinnsl conditions with l he 
^aclitude h^ sought. It wai5 Lhcrcfor+^ arranged with 
15 cmp3o>Tcs who owned houses in CnittBton sofne 
old, others new, and variously supplied with water 
r'r^m hig:h or low city pretisures, or from wHIn hp in- 
■ataJJ and wrrvice their piping ond hen ting in exchange 
[nr the privilege of using their hnmt^ lolxna lories 

Tuco's statir^tical quality control set-up nnl only 
paid for ibielf w*vera! timrfs. uvvv during the first ye*ir 
hut \w> aim been extolled hy authorhutf ;is outstand- 
ing among smaller fimis in Kew Hngl^nd. 



Wbftn Mfr, Hird sfirt rluit he would need a qiudil.v 
control onalyst as assistant, be found him in the pn>r- 
aon of a former rudial drill operator. Kmile Martineau 
His latent nifts for mathematics were confirmed by 
teste and performance 

Jt I wouldn't have had the ntfrve to try out for thai 
jt.ib, if Ei badnl tuvn for Mr. WMte toll inn me (ha I 
mayiie I had I Mi* right soH of mind for it r " says Mr 
Martineao. Still surprised by (he eacistcne*- of a talent 
he never suspected, he whs xtmn l^nnun^ e il>out Dodge 
^ Romig tahtey. the cini5truetron of his(ugTarri3> the 
*\#n uf the £jpma. and the lij* of miermnMers, verniers, 
and gape^ r from plug to dial depth. To fill in the gapn 
of tt Fikt>tchv fn^Ji &i v hool educntion, he began e^tonajon 
studies nt Rhode Inland University in algebra, trigo- 
nometry, tal cuius, phy.srcH, ffoing on joward a degree 
in industrial en j?i muring. If Taco expanse. 

The etimpany ateo yk ks up rhe t^h ff>r ihe 13 per 
cent uf fts personnel who attend similar evening ch-sses. 
TI-H-rr cor only two pre-( ondiibrt*- the employe hn 
In have approval from his yuner visor and he hiis to 
rnatulain tutr-msi^^ gmdra tn the *iiihjerts he elects 
A foreman. I'mnk Lt\ Saljiudm fur f-xjunpU-. is ink 
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*tiK i mine* in report writing and public speaking at 
me Providence Y.M.CA_ So are his turn stihforrawn, 
27 out of the 7F> operators they jointly suner- 
vke nvr-jiilv mmpMi'd a apeciol i*»urse in nn.- wd" 
"ig and machine-shop practice given nl u local track- 
*:hool at night , 
°Nohr.dv U iupit u bid^e lUHnher" Mr. La SaLandra 
"Our maniigeiuenl likes to see you better yrnir 
' If Of muiw, some people don't want that- -ttay re 
|,,j n(ent just tii pul in a day's work, honest work, an 
HRht. hut that's it Bui if you've got what it takes, 
mis is the place." 

TngKher witli other Foremen, find KLLhfnremen. Mi' 
t* Snlandra aim attend* the training session held 
from 7 tnj !> pm once :j week in the plant rtmfrrenoe 
■^wti- Under the leadership rrf art rdiantsmnl spe- 
tialiat, supervisors of all ranks discuss and net oui 
fr Jr example, the case of the overs tandard producer 
^hich is presented in this way: 

"The Hl^rid.iicj un John Hammer's job is ^ pieces 
P*r hour— or 400 pieces per day He regularly mm* 
4m pieces \yer day, or 1 1 5 r*r coot of standard. 

"However, during hi? shift, he continually tata* 
t^J-HonuJ timikK. mid seldom works al diirmK lh«' 
In&t half -hour Instead he eatttrfc rs around the *hop, 
tiilks with (i l tiers. often Interrupts the work ft w, 

J His foreman discuses thfe mailer with John, s^k- 
mtf lorn to put in a Ml eight hour dsy. J'jhii ^ heJhg- 
*renl about it, counters with the fact that he is; pmng 
eompanv 15 per cent more production than the 
^ir.d.ml . .ill- U i. therefore In- s? earning his pay, :md 
1he foreman has no H«ht to demand anything more 
'rf him 

"Hnw would you handle this situation? 

Other topics 'include how to delect amdent 
prone personality, bow to avoid hiring dr if tors, how 
U> take rare of a" request for Lranufer from, any, whip 
Ping to the lool crib; how to mJm the man who blows 
lus top ovi lt a bad space in lh* parking lot. Oil a dif 
fc-reut plane. Uu- mipi-r visors consider how to achieve 
the xmwl effective expositions of such eccmainic fifew 
im the roJe of capita], the meaning of competition, in 
flution and reai w;*ges T the impact of automation. 

They are also groomed in the conduct of pUnt dies* 
cua&km meeting* which occur regularly in groups of 
not a ion- I nan 'It* employes each and tixr desipiu'd 






Management circulates tu find out 
how employes? are getting along 

•« > » Mr. Whll" dbUu^ t-JT'.-d Mr. Murtinrnu rUHJIlniS a drill 



The company pays the cost of courses 
for employes who want to im prove 

, . Fnl-*irlUill l.n fytimQf* B1 Wilis! flBBW ■wriliiJ'- 



iri keep ^Vi-ryonr infurn^d im what he needs Rn/f w ■•' 
to know, They are nnt Tc-llm^ .wsiorys *inre the nm 
ploy i* doe-5 not urijoy Imnp, told H^nce thp '^Tenrin 
who acts as cfiairman, emcoura^es workers to ask rnes- 
tioiw on any subject ff et fumplut^ aiwwf^r n^n't be 
Uiven T the anfiwnr is obtnined and lo the worker 

within "24 huurs. j] ri.trirf Taco rial-r- 

Tn ff r^rvot gathering of I hi- - tc them were 71 
employe iTimronnls They ranged from the nilwrvn- 
tion lhni hfc too much maU-rinl flunked too hiirJi unci 
not reachjmh' from the racks" r t-.i the complaint thar 
"the small oranscr* trtiL-k is being ev-« r *..-ni"d v^-l'h i| NT1 
ber s * to the request (ot ^fflMthe* drinTcing fountain in 
the bending depart menC" tn ipcfa im-iniriea as ,1 W3i j 
is tiur target compatitor?" 

Soiiietimes^ as whrn Taoo's mow retirement plan 
was inau psu ra ted P I he meel i n cs are larger and a nn ■ i a 
her of tojp managemcFil eKpiam* the ^ignitic^arL! of thf- 
rji^w step and invites dLscu.^ion about it. 



Supplementing such face to face cxchiuiges of ideas 
and information on* Ictk-r^ Mr Essley sends to every 
opens i<«r. They may point, out that, io kei'jj up wish 
new schedules, T*O0 Otto ordered another .rathe, or 
thiit th^ qoaliiy conlm] rwm is lielng nir-condklioned 
to prnvide more uniform tenipt^ri^ure for more accu- 
rate tfnpng, or that certain ftpecitic employe hr-oeHl:. 
inr which Taco pays f Croup Life Insurance. Blue 
Cross, vacation* and the like* are worth 33 tvcite an 
hour, 

Tn 1964 when Taim w;tx moving from sc+veraJ n 
a nl to Rhopfi in Providence to & single* new plant in 
i i/-.: ■ it i r \ery foreman wan ussigrntl Ihr i.--;k ui \..w 
hp oul his own nortion ftithtn tin- general floor plan 

' Dtm'i ix- afraid to msJtt mistakes on this " Mr 
White urgfrf tht?m. "I expect you to, and if yon don + l 
like whore a machine or bench is put down, we'll move 
j{. All we expert from you is to end up with what we 
can agree on as the most efficient layout fax^ibie " 

The senior foreman. Mr. b'rwl P^mnn, who has 
be?n 115 ytaara with Taco, reJatt^ how each of the fore- 
men, in Mini, asked the advice i»r' F l i = u\x-v ^ c ■ B s. hwiva 
of whom helped tr> plan lay^mt *jn their own time 
Wn A k ends they often broughl I heir fame Hen in lour 
the new plant and to point out where their sections 
and machines were going to be. 

Behind all Uwy*' m li\i<iE^, Ihe TUF'i-linff".. Ie!ter%, 
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Complete participation results in 
putting the whole man on the job 



participation in layout and kindred forms of work an? 
three related purposes; 

1. To maiiiutin lwn *a.v > ommuni cation umonp em- 
ployes and management; 

2* To intensify feelings of personal involvement in 
everything Taco does: 

3- Up fowler an environment inducing soff develop* 
nil- tit efforts* 

The way to get productivity," Mr. Whit* says, "is 
to have your jieople interrtited in the husincsK because 
they knuw that what*?v*r they contribute; is ri^ognizad 
rind is to their advantage along with that oF the Com- 
paq's, You can't buy thai state of mind with high 
pay scales. You Iwt- to build ii with an aw ration of 
many things." 

In extending this concept to tin? sales force, Taco 
hpif. to cope with p^culiari^r* inherent In ib? type tjf 
'.■ii ijii^. Like its competitors, Taco- in much of its 
selling — do^ not dcid directly with the plumbing and 
halting contractor but rather wiih the distributor. But 
the distributor wit I not stock Taco f or rivsd j products 
unless the contractor asks frir them_ 

'I'u pinnorate that sort oF Indira* demand, says Rob- 
ert H. ChatTee. general sales manager, means that "our 
sutatmen ofn-n have to he missionaries who aell ft" 
idea for topar rcr w instead of writing an order today." 
The Taco development program for salesmen as shaped 
by Joseph R. Murphy, vie* president for saleet* k»- 
gethnr u 1 1 h Nu former aide. Mr, Chuffrw and Mr. 
White. entails careful screening to select ei person- 
ality type who ideally ehuuJd tonihine five majnr at- 
tributes. Hfc should he tenacious, hawa mechanical 
bent, be uble to Impress others with his sincerity, to 
imagine results a year or two henre, and he Jin almost 
i^mplctp erfcrovert in that he enjoy* seeing people 
virtually m)J the time. 

T[kt>" rocruits such salesmen from widely divergent 
hackifroundii, Otvc Lop performeT ased to drive an oil 
tank truck. Another previously titught drawirix in a 
lechmcal school. A third formerly sold machine U**Jfi 
hir t:xp<jrt. A fourth a graduate of a buainess admin- 
wlfiuiini college. \ • v.:- -to :us sfjcironnucictil en- 
«ineer. 
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Whatever hifi prinr experience, a Tacn salt's candi- 
dal gets on- the job training fnr n year or mure 
has to acquire intimate knowJrdge of the product Ym? 
and the pattern of the building trades industry wher? 
25 per cnn( c^f thh* firms, frnm archito'tJc to BJtpplJ^ 
do Tri per coril of the husineas. He has to underftLi^ fl 
that the cfmt ractor is more often than not a grad" S!,tl 
crufmniHri rmd (Jills very quality fijnsi.ious, He [ti 
rtializ^ that Hip kind tif ,i.S]mp hf» wil[ do ^tu-ruUy 
ffliiciudei t.ii kpts for the flghfces and niffht clubs. 

He in then apprenticed to a flrst-Btrinff sHileflinni 1 
iLnd goca around wit It hun fur *\k monUia at least. Th* T 
veteran teacha* the novict! by showing; the latter learns 1 
by dning — handling complaint^ demon_strating l^'ticf 
ways u j repair or lubricate piirfr, nr puidin^ visitors 
to (lie company^ Ixfotli at a trado show. At the sLtn^- 
time, hv h expected to puisoe such solf-dr*vHopni« fc ^ 
studio m tniirkfting or eefjnomii^ ;\i ri \nr\i\ rftlifvy- 
rn cc^t coinputiition at IBR (The! Institute of Boiler 
;md Radiatf^r Mtmufactuice i , For the rest of hi** w 
reer he is expected t^ cuniinue lii^ education nloni? 
tfivftt- lines, with stress un making himself inUi his own 
sales forecaster. 

"It's slow work to ready a man.'* otisurvea 
Muiphy, L, and wt? have a big investment before a new 
s« Iranian i ;in make a call by hinwOf But it pays ofT, 
Othcir ruhipaniesi are aft*-r our n^Ihhio^m all thf tijne. 
But t!«y T re sticking with us/* 

One reason For thifl allegiance is that Taco p s eaJt^ 
have bec>n ^oin^ up steadily during tht* piist four yeark 
Thoy rose 30 per cent in 19-55. The build 3 rig boom 



a secret OF economic vitality . . . 

The willingness of companies whatflver their siitr 
to share k^owledK*? in salvtnjc common problornfr 



accounted for part of this incre.ii<-. But. in Mr, White's 
i*tii™te : si wns due in about, ecjiml measure to TacoV 
tuic^nt i an df-Vflupmg niacviMers and i-veiylnidy else 
The company's break -even chart, which over the pa^l 
four years discloses a rising ratio of profits to sales, 
would .seem to rn;ur him ouL 



li ] know/' Mr White says, "that all of who op- 
erate small businesses seem to be surrounded by bifT 
nesa. We find a trend of blinking that sufjgeflts, even 
ir^ta, thai l h+* hij^ iNirn^njeH sre getting bi^r juid 
the Kmxo 1 ! 'irii-- rnaller and tewer. Mergers, uonSolid.-i 
tions and all the publicity about them have indelibly 
imprinted thw rather fjLudi^tic hi lief in the mind a iif 
many small btisin^mcn.. 

"I don't subscribe to this theory," he adds, "even 
Ihrtiujh in some fields (he Uend toward bigness may 
be true. I firmly believe that, right now, HmaJI busi- 
riesses can do well and flourish as they always have 
Bui, in my opinion. ui.-ma^enjenL has fir^t Lo b** awar<r 
of the need far Improving itself and willing to do 
something about, it " -MRSHKur hUttlus 



REPRINTS «■/ " Fow Can Grow Your Own Exec- 
utives'' are available for U*n centt a copy or $7.50 
per 100 tnduding postage- from the Business Man- 
ager .Nation' a fittrfnffss, H St. N.W.. WturJunp- 
ton r D. C Reprints oj Port I, "Three-Year Study 
Shows How Managers Are Made" /rom t)i& March 
t#$ue man l»p had at the same price. 
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tons as he hfid in the. infantry wa^ 
swm to be nil tx-hind hini. 

Lieutenant Colonel Tensiueled his 
^Arsl Battalion. :u 4th Infantry R* a tfi- 
™*ni, 79th Division, onto Utah 
naadi »n D-day plus six. and was in 
J*mbat for 120 straight days before 
hi s <H>mmfi>itJ gr>t ilK firnr rest. Even- 
tually one third of his battalion was 
*»J<?rf, unother I Fl i rcl injured. 

Oo|,Qfte] Tea gue himaelf was 
funded six times. It was on Dm: 
18, 1944, that they iiimlly knocked 
^■"n out of the war, Shrapnel tore 
"js left ankle as he re^ninoih-red 
£ lo ne„ nejij the Siejrfried Line, aume 
410 yard* rrom help. Hp pulled I he 
™* fpfjni hie ripM shoe, feshifjnrd il 
tnuj-iu^Lj^l n round his sliattered 
gfi fei Then, with hi* fool himpinp 
WCttli 4 tendon, he crawled toward 
fan lintiH, waving Ixn.-k = i ih J men wh» 
flight to trome after him. 

Another shell ejcpUnicd and shran- 
^ smashed into his lower back 

Somehow he made It nnyway. 

In the operating room ten dflys 
kttt-'i- dnL.tjjr.i- changed their minds 
a °tn<t rr movinn his fool, :md instead 
I^Uet) t!w font and lefi bom* l» 
Wtber, rthortettinr? Hmb about 
three indies. 

After 20 operation* and two y^irs 
in the hospital Representative 
Teagu^ Hiill was on crutches also 
in Congress having succeeded 
*t a Eperiat elation his own mepre- 
■^tativfc, Luthrcr Johns* m r who Jiad 
n uit to bc-izomea judge, 

"Nobody asked me to run/ Rep- 
■^ntativeTeague recalled recently, 
' ' I" d idn ' t k now anything much about 
C-ongreo*, and didn't know a single 
"briber personally or even how 
rnany there were. Rut some of di* in 
the hospital Imd done a lot of talking 
ihnul. u\:n; jiml the government, 
-itid f jtiat thought I would try it" 

Mr. Tmjfur arrived nt l.h« Capital 
in September, 194G, with no single 
I>UsJro, principle, or burning ambi- 
tum ihid he can wall, nf.hi-r I ban ;< 
general aim to take 1 a re of returning 
Servicemen and the families of those 
Wjbd didn't come back He did take 
along n lew fundamental i*on<:epte- 
One wtis !hzn money doe* noi grow 
trpp.H, and thai you don't spend 
what you don't have. 

* J I can't getaway frr>m ihe though! 
that the national debt ia i>ne of l.he 
biggest dangers in the country to- 
day," Representative Teague said 
feeenlly. M ttrt| just the same n£ in 
your own home i*r huqiiiess. If you 
keep on spending more than yuii 
make you are ^oing to gel mto t.rmi- 
hle. 8oii>riime_s I I J link the danger 
from witbrn in ere.'der iluui slvrt fnnu 
dihoiil, Too many have come to 
link Ihut wh;it they pel from 

■ i.-ihington dnenn't ^^i anything/' 

In bis view, rltiht reduction &JiouJd 
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OF SURFACE? 4R£A OR WOF?£, 
^tNNeAPOLfS-5T,RfttJL ALONE WAVE a 
MAfUAAL LAJTES W^HlN TWE^R CITy^^Ci 

Li^rrs, wherever vou visjt pn hiwj 
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Low-Cost Accounting Machine 
A Savings Plus in Bookkeeping 




Tailnrr*, In 'iinjsll- ; md 

Dtrt-cUir Aocouatmg 
Mnchioe tind iLn new 
AciNTuntiistf Vlttrt epctidlly 
pay for throw! ye* 
wbcrevtij- rntuptod. 

Tho low -priced Di rotor 
hji» fast t'n>nt fe*d, 
in tUmiiliRlcd if>Lnln. oI.Ih'T 
btg Mine hit) & features 
upk^iiy. And lIuj PIilm 
sllOWfr you hnw tfl get I lie 
/rTO'ii 1 MiEt hF tit id Hri iiii 
economy buy with ita 
prafitnble i?oiit-aiul- 
mau-hcrijr aqviiirh. From 
dnily o|KTiitiiiK |jrrjcinJuro 
through payroll, the 
Director tinsi I'tnti rneun 
J'afiicr, more* nnuu rnte and 
fnr monii (.•eunoniLL\tl 
ii ccdu tiling. 
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FREE BOOKLET 

gives you the key to 
better employee relation! 
through insurance! 




Fact-filled pages explain 
haw bath you and your 
employees can benefit from 

NEW YORK LIFE'S 

EMPLOYEE 
PROTECTION PLAN 

* Lift* Insurance! 

* Weekly Disability Income ! 

* Medical < 'are Bvucfiis! 

5*nd coupon J low for yuur booklet 
v,\\i±b dcicribo lipw firroi wiih SO or 
mute employee* cm IntiaW ihii bw 
com, triple-benefit plan. Yaull read 
bow cTTiplnvtr an J «npkiy« aliic are 
piorectcd — ^nJ how your firm can be- 
come better known ai "u jjuud pJuu: 
lo wurk." 



NEW YORK LIFE 

INSURANCE COMPANY J 
V ii\U 

New Yfipk 10, N- V. ir" 

Flra:* i«nd nw — at irt eb1|04ltaiv»~ a f-PE! 
nii. :.* o-r four 
plorne Filarfefit" 
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come ,ihoad nf tax cute, He once in- 
troduttsi a, bill in bar govern infill 
spending beyond income, and to its 
quiK\ beside^ that ten per cent of all 
receipts be channeled into redut 'ing 
1 tK" debt. He admits today this would 
be a mi|?hly hard goal to attain. But 
he says: 

"Wo have got U> live within our 
tnoara, \f that mean* cutting down 
Somewhere, let's do It** 

Roprvisentative Ten^ue is not ada- 
mant on where to start cutting, One 
thing is *ure: Hi? won't hold slill for 
any bifc raids against .spending for 
veterans. Ho has battk-d wntinu- 
oualy. and usually with success, at- 
tempts! to trim the. veteran*)* hit* med* 
ini I bill. Three years ago he played a 
key purl in a drivr that added *fi6^ 
GOO.OCK) to veterans 1 hospital fluids. 
Later he helped get StG.OOO.OOO to 
start Work he belteverl long overdue 
putting rundown nld hospital* hack 
into *har> 

Mr. Teague will resist— and can 
make it stick -any unlikely i-lTort 
tu parr benefits |"or the eervi^dS^- 
ahlfd nr I he widows, orphans or de- 
pendent parents of men dead rw a 
result of servae. Almost cert/i inly, 
lime goes on b he will insist on in- 
rrt^sing somp of flK*it* benefit. 

On the other hand, he is not likely 
to buy broad now benefits for the 
men who i a me back whole. He is 
cool to the Idefi of any large-scale 
itthJ jusiErn nl prnjjrtmi J ike t\v i3] 
Rill of Rights For veterans of World 
Wnr IT imd Knrrae— for men now 
tefn| drafted For twn years erf noiv 
■ union I duty He dues not brlirvt- in 
th*> general rtcrvice pension, partly 
on principle and partlv because of 

Ehe ^ £ it ii b t_i Ck.« l i ls( . 

That, means there may be a big 
fight ahead. 

UlhV sally, t hr- American lx?£snn 
rind VFW have forgiven Rep. Teairue 
fur what he ilid In the Kankm pen- 
sion hill in l!»49. They «till nrr- mil 
fvippy ntfcDUl it. fliou^li, mid rela- 
tions weren't exactly improved when 
Rrprrj-eTitatsvrTiMgui', i\irly in Jan- 
nary rt<t Lifted rven to introduce '*hy 
recpiest" the Legion^ new pension 
Kill 

Mr; Teagim enn tends the present 
pension law is sound :.uk! ! in Mid 
enough to care for those who really 
need help. It provided payments of 
$65.1fi a month, subjeet to mrnoir 
liintLktLrjiLh nf $!,4)>il for single mtm 
and 52.TIX) for those with deijend- 
enfe. After ten years on the rolls, or 
□t age 65 h the rate goea up to $78.75- 
Thos*r so helpless to ne-ed an at* 
tn-ndiinl itn draw $135.45, 

In support of bis position Mr. 



Teae^ae i-ites the record OF 
000 living veterans of World War ■ 
— the group most immediately 
fected— 502\0tX) aheadv are pe"_ 
sioned. This is in uddition to 2?SW$ 
who draw eompensation. 

The Vfiif rann C -nnimittee for some 
time has been deluded with ra r ^ Jt 
ahoiji one nr arm! her of tb£ L 7^ P^J 1 " 
flion bills on which it recently held 
a week's pobJii: hnarinps- without tfiK- 
iriy immediate action. Before the 
Lt-Kion and VI ; W ^o< their lettee 
wrjtitig cajopiiigrw fcinderway, tt^ 
heaviest eorresn<mdenre was rOn>Ut 
an pven more libera.3 pennron pr^- 
po&al j*pon^ved by a gn.Hip lt^^" 
Veterares nf World War I. 

Rep. Teague got s*o many tett*** 
demand ing- action on thiy pi^ofM^ 1 ' 1 
and so many phone oil Is from Hous-j 
and Spnale mr^m^ry asking jiI^ 111 ' 
its status, lhal he sat dtwn and wml 
a hm^. riofinil ive answer, which he 
iiiimenisraphfHJ nnd now ouiil^ ool t° 
all who inquire. It sums up his phi- 
losophy pretty welk In part, it siivsj 

"Jt sepfTifi to n»e tlwt our first ohh- 
^tton is tu the veterans who were 
disabled. l.o the widows and orphans 
s-ind ihvn tn ihnsF- tinfnrtuniite vet- 
erans who have no( tieen able to pro- 
vide for thc!insfllv<.«- , * - 

fi is my opinion thai la en/itt 
leuiskitiiui -inch as pmf>osed would 
f iefip:irdiz[- 1 our f^itire veteran pro- 
gram. For that n>:fc:-nii 1 .on unalter- 
ably bpfHitti'd (o (hJ^ l^ls-tation. . . - H 

In shorty no. 

That kind nT Ivtter, a» any mem- 
ber of ConRff-ss will tell you. takes 
tiouriige. 

His friends report that Represent- 
ative Teajjue bletrds easily fur ^ 
hard luck atory from almost any dfe- 
abled veteran However, he has a 
sharp eye for the faker, the phony or 
the eh&etsr. As chai'nnan of a &pe- 
da I ii.immittee on abuse of the 01 
Rill during the Eighty -first and 
Elffhty-serond Oingresses he wari 
ihe^^iurge of racketn*nH whu (locked 
inhi vut.^ran training. 

Hr- iteoSt LuiTuen-ifully with build- 
rrs whn put up shoddy homes fur 
veterans under government-back**! 
mortgage* 

lli'i-»'n(l^ Mi E'li^'.h' got wus'd 
I hat i hirers were mnvSn^ into vet- 
enms' charities Sharp oj^nitors in 
Virile caaes were reported caHhinfl in 
with no more (huin a claim that vet- 
erans—in ftunr mvipiK-i fieri way 
were Cn benefit from Ik 1 prmtreds. In 
other cases local posts tuid been 
taken in by fund raising schemes in 
which virtually all the take left t«wn 
in the ptx.-keta nf I lie promoters. 

Repr«wiH«rive Tmmhuc ar,kid ihr 
Houso for special authority tn inves- 
tigate such rackets. He can be ok- 
pected to ahow their perpetrators nn 
mfirey.— Fbank Ei kazph 
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Regulation 

continue d from ftoge W 

One -i i F rhi-wi.- prc-iKaiala r;4ilk for a 
r ^3RreemooaJ declaration of a pen- 
'•^l pou'ey that fonipeliriiiti sh.il! I - 
Emitted and enttiu raped tp Hi? 
nu *Kiii Him extent even inured* where 
regulation is nece^ry 

A Brcond proposal would reduce 
^ number of priviite oppcuienL* 
l tat a niun hus to overcome when 
^ iJpplifH fi ht Definition inter 
fl ffcgulated industry. 

A third proposal wuuld undo the 
^fiect of certain unfortunate judicial 
rf ^islcm» that tip the hands of fiw 
attorney general and the nntitruHt 
diviai on m proceeding ajptnsl nm- 
^Qpolisi U- tendcmdin in the field of 
teRulaled industries. The \>mvra] 
Wfetrt of these declaim l» thnt the 
1 "^ul;Ltinr T v agency has to he siven 
foyt erack at (he pmblcm. 

Mv final proposal calls upon the 

th. 

regulatory agencies themnrlvea 
to consider and report to Coukksw 
°n thp practicability of suspend inp 
•Hxmomif control* wheh restrict 
Competition* where it se^ms hkdy 
Bait trfoctivc? tWHpetftlari will pre- 
WHI in the absent* of rnpulation- 

MfJiaf regulatory bodies »re 
invoked in this problem? 

'the ICC. Civil Aeronautics Board, 
Federal Maritime Board, and Fed- 
eral t ornmunicntiotw Cunmispsicm, 

tVou Jrf you Jacfutffl Federal 
Power CootrFffs*fo/ir f*d*r** 
Truth. Comm's^onp SccuWIJes 
arwf Exchange CflmmiMfnn? 

The problem exists to a le»r dc- 
HH'f in Lhe Federal Pmtfer Commts- 
felon itecttuse, for the most part, thin 
S| gency deals with the gla^rr mom ip- 
where regulation is essentia]. An 
for Huf FTC it exe.rdees no control 
°ver entry into business nor does it 
folate price*, 1.1 i* primarily an 
tiJIfflL'y for the enforcement of the 
umiUusl laws and laws a^aim! un- 
fair aind deceptive practice*. 

Tfcn SEC has some responsibili- 
ties in the public utility field but 
Ihesp rehitv largely to mutters of in- 
vestment and management rather 
than ecfjnnmir commit in the sen*e 
Ihai we an* hwe rilprudfling. 

J. mijjht add that, with regard lo 
hunks and tnduranee tympanies the 
problem is largely in stalfl regula- 
tory agencies, especially sinis? the 
insurance companies were exempted 
fprjen ihe Miititru^r hy Hpeuial 

legislation taking eoirniKance of the 
atnte regulatory scheme*. 

The ft-deral wirnptraller of the 
' ui n-ni v h;ji^ i-erUin regpiinaibilitiea 
wiLh respect to entry Into luitiaiml 
banking and bank mertfore imp 




B&O TOFCEE gives shippers 
frailer-on-flat car service with 
SPEED AND DEPENDABILITY 



B&O Trailer Oil Flat Car provide a compete 
service to shippers who reqinn* individual fiexi- 
biiity. TOFCEE trailers handle full loads from 
Suppers iUul to reeeiveni" platforms, makiioj 
these ^hort hop? throughout, terminal areas, 
berthed on flat curs, the trailers cover ihtj long 
cEly-to-city iiRula with nil -weather speed and 
dependability — the ?wme type of on- time per- 
rnrjiwnitt nunfc fa«n>us by B*.".> SiticiopI ,uicl 
Time-Saver Services 

B&oToKi&EraieB i\i a e ctmsjwtirive, but the 
stir vice offers W unusunt plus. If a trailer 1 a 
schedule is interrupted for any reason, both 
shipper ajid receiver are notified immediately 
nnd informed again when muvernenl resumes. 

Test the full benefits of modern 
trailer-on-flat car Kervice— 

try BfcC) TOIT^E, Aik Our ffiCinj 




TOFCEE 




Baltimore & Ohio Railroad 

Conitantly doing thingr— bstt eri 
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COLEMAN 

cnv.ti7iu.ed from pa ye 43 



acorn any fancy name for it the 
place in reality i£ n completely pri- 
vate retreat- He goes there w<^^ 
ends when he is in Detroit to 're- 
charge" hy working wilh his hnnrU 
to relax his body and reading in the 
i-veriinj&i [jj te)n\ his mind. Even 
his trusted pubtii relations director. 
I!d ward '"Tedi LEttlejcthn, dt«* not 
know uV unlisted number of the 
telephone which Mr. Coleman has 
ins tailed for emergencies— but rare- 
ly uses — at the farm. 

His father's hardware business 
irnbued Mr. Coleman with n liking 
for machinery. 

"I have ten fttrtts of R round and 
I ] aqiro of machinery to work it 
with!"" hi i often jesta. 

His mother, Nellie Sc rider Colo- 
man, wan an avid reader, and from 
her he inherited liis Uw of hooks 

"I evan played around with 
(loethe when 1 was a boy." he re- 
i-alln, 

Before turning to Chnrlps Town, 
Mr. Coleman's ftittwr had worked in 
the West Virginia coal fields. This 
w.j.h In w\mt Mr. i'^olwtmn sombeih 
cults "the unenlightened era 

"I'll never forget my father's 
storiaa/" he flays. ' fc if 1 am known to- 
day as an industrialist who believes 
in the humaniriRs, it probahly sterns 
Ironi uV things my father toid me." 

Mr. Coleman's father died in 
L0LL The family rwrkaiaed ife 
i 'jjiirlts Town for several years* dur- 
ing whic+i John worked at various 
job*. In the Fall of 19 Itf, young 
Coleman went to Washington, D.C., 
Hnd Ci h ik a job us li candy maker 
with Huylor's — a woek and aiJ 
I h* candy I uuuld wit. which i didn't 
eat For lone!" 

■Soon after, through influence of 
a Charlea Town banter, hi* was 
selected for an apprenticeship in the 
hood department nf the Guaranty 
Trust tympany in New York City, 
It was a dubious honor/' he re- 
calls, "It didn't pay anything — not 
even brawl— and mother had to sup 
port me" 

In the fall of 1917, be enlisted 
in th*? Army, was given ordnance 
technical training and, in six w^eka, 
found himself headed overseas. He 
drew tiu- tickliah job of chauffer ing 
truck loads nf -ir til letj fuses, loaded 
with hiflhJy explosive Fulminate of 
L'n-ury, to the forward areas oF the 
ml saisctor in France. 
"In my youthful innocence, I 
thought it wak a pretty fine joh as 
I got to ^ee :a in! i if r'rimee."' rtv 
taila. M Never was struck by enemy 
aUvlU onct- or I wouldn't be here 



to to! J about it- but once I had a 
real wild million with another 
truck. Luckily, we didn't blow up! M 

Sergeant Coleman served unlit 
after Lheendrrf the war .and re tumor] 
to the Unitod State* in June, ISlB. 
Meanwhile, with his two younRcr 
brnthers in a boarding school* his 
mother bsd move id lo Washington, 
where her brother was a municipal 
court judfi£t% To support herself h she 
rented rooms. One of \wt lodgers whs 
0 young woman from Cedar Rapid*; 
Mitss Elsie Hudson, who had come 
Lo W^bi nylon as ttcvr-MaTj [or ait 
Iowa congressman. In January, 
1921, she became M% Coleman, 

They have unu eon John, ;i Di- tr^i t 
advertiafn*! executive* 

Meanwhile, the. rotibiOoun young 
veteran wa& doing o number of 
things to advance bis career. He took 
a night course in accounting at the 
Washington YJvl.C-A^ whirjh en- 
abled him to tw>ld down a job in the 
payroll computation department of 
the Federal Board of Vocational 
Guidance, a pr^-Veterans Adnun- 
ifltration eervica organic tir>n For ex- 
soldiers. Soon he was kdring more 
night coursta at Elmertion Institute 
tn ijunliiy hfamelf fur Ihe study of 
Liw nt Gwrrpeujwn University. After 
three years oi' night atudyj he was 
■ j j wLirdcd bis Bachelor of Law degree 
in 1924. A dafismate, John A. lleiily , 
nnw ;l WasihinaNin burik nrrwident, 
rDmem fw*r>i him ms '\n very quiet t_vpn 
and :s terrific worker." Says Mr. 
Rcslly: ''I retrjdl no souml :u tivitii«5. 
John was compleh'ly ^bsorl^ed in his 
studies and his job/ 1 Tlie George- 
town yearbook noted that "no stu- 
dent spent a& much time in the li- 
brary a* r Coleman ] ... for to luin 
work was not only a pleasure — he 
bv«d it/' 

W h{ I id working for the Gov< & rn 
ment, youn^ t ■oloman was vifiited hy 
the latt^ E L. Huffman* then Bur- 
joughs" Wushinglou brand i man- 
ager, who wanted to sell him a hook- 
keeping machine, Mr. Huffman was 
so impressed hy the yountf veteran 
that, instead of selling him the ma- 
chine, he sold him on the idea of 
leaving the Govenuinont and going 
to work for Hurrnughs jlh ri sjllfsnniriri 

and acc^untanL, Mr. Coleman sayi 



he wiw terrified at the prospect of 
b^ecimin^ u salesman, but ii>-»k iKr 
yah anyhow. He found that his 
method of low^essuresalf^Bmanshtp 
was [mriiml u ty well adapr^d [o the 
Washington governmental marki-l. 
While finishing tus law st.udiea— -h« 
still intended to be an attorney— he^ 
moved up gteftdily in the Washing 
Um branch. 

After graduatii>n 4 Mr Coleman 
went immediately to Texes, where 
he had an opportunity to join a Inw 
firm, and wns jtdmittiKl lo the bar. 
H* also toyed with the idea of bc- 
rrpl.ing n joh offerod him in the leiffil 
department of Lhtj Van Swri in^en 
railroad empire. But simultaneously 
1 here came an urgent plea frooi Bur- 
roughs' Manaeer Huffman to return 
to Washington u> make a presenta- 
tiou for the company nn din impor- 
Linl Urvvernmi'iil eontrafl, f'-nK-tnaii 
made thd presentation, which re- 
^ulLc<i in a Si.iKX) t (KK) order. 

"In those days, that was a lot of 
money I" he rwalta 

He nrmr got a chance aftor \h&l 
in \mw\r up hjs law flhingle. He wa» 
promptly pu* in charge of the 
branch's govern nn ibti] s<ile8 depart - 
nl. A few year^ later, he w^s riwn- 
ager for the entire Eastern division., 
stretching from New Vork down n^ 
ihi- Panama Carual 'Aoue. 

With the . oniing of World War M. 
Mr (>oleiTum"s r^jonyihilities be- 
came enormously inm-ased, Until 
then, die eomtjnny, as indicated by 
Its then corporate nana?, Bui jou^}i c 
Adding Machine Co., was. largely in 
the busiiw«>s of rmtmifsn ■tttring ad- 
ding muchineti and otlier mechank"il 
ndjuncts to bookkeeping. The Gov- 
ernment gftve it the additiotud — and 
highly ^ruA'iHl— >ob Ol producing 
Norden Ihsmlisights At the time, 
Burroughs was having management 
difficulties and, in I WA r the mm- 
t'nnny'si year-old productidii head. 
A. J. Doughty, moved in as presi- 
dent. Mr. I Vili.'jiLm, by ibis time pro- 
moted to assistant lo tlie vice prod- 
idejH Fur wtir nudiiriei production, 
was called to Detroit as executive 
s.Hsifitant to the president. Within a 
year h he w T as elected vice preaidttrrt 
and director, and, in 194ti« he he- 
came president — the fourth in the 
history of the 70-year oorporation- 

Ukemany ether Amrrii-in mdo.v- 
tvh 'S. Hurruughs did an outstandiny. 
efTcctive war time job, luid wound 
Up with a completely npw look. ( Mr, 
Coleman, who had been nisponsible 
for a good deal of it, wound up with 
jm ulcer and other souvenirs of the 
physical strain of die wur years. ,i 

The company nuver wtmt bock to 
the ojd regime of nlRoe nwchines 
oniy. Today, ntd line products — and 
tiiase are hardly recognizable as de- 
scendants of the prewar machines 
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— afMujit for only tiO p<?r rent of its 
lousiness. Mr. Oolrmjm ^tahlLyhKl 
w tlynjmiir if^i-jjirvh dE.'jMr!inr?nt p and 
the mrporfltion has move-d extern- 
■ivcly mto the df^tranica, flm.ttiH 
liHvhunical and magnetic fields 
Amoni; uUut products, i1 crates 
H erf runic limine of both the pittnt 
vnriety utiliztxl by huj?e scientific 
"r^uii^timw and Iho numory mn- 
<-hinc> <:urnpu4?r& designed l"nr 
smfillnr plnnta nnd ufflcra* It Jds? 
hroriuoes many secret i tenia tor the 
lifnied fuixes. in* lurEmu; sped] l I ami 
PUler equipment usee! in the Air 
Furors .so^iJk*] "SAGE" warning 
Hyatciu, feign ed to protect conti- 
nental UniUKj SuUos from unit-ntf 
bombor or missile attack- 
As an LndictULon of ita diveraifi 
1 mil m, Burroughs, in 1^3. dropped 
thf? "Adding Machine" from its 
borate tlttu nnd became simply ^ 
Burroughs Corporation. Ln tho ten 
ol Mi. Cult^iiwn's pi-usideiK-y. 
2 -hf enrpo ration hijw exp4inrft?d I turn 
four manufjitituriog operations, Ifi 
marketing uuljg id i arias and 
employes to iJO planle. opera ling in 
country's, 2lS truirkclbtf nnd sub- 
sidiary i/iompanies in 27 nations; 323 
txitapwny-owned woj Id-wkle market- 
ing outlets; 47 full-line dealers in SO 
BoUtttrieej more than 3,000 retail 
dealers, and nearly 23,1)00 etnploy«^- 
i Ifl international business alon^ now 
equals total prcwar revenues and, 
ill Lilt' pitSE fiaud Vi'jiT, its lotitl I't'V 
fnues reached a ri-tflrd-bttMk iuif 
S2lS + 592 p 4SL 

Mr, Culonvm always has Cavortid 
international trade with few rt«- 
^triclions a.s possible. As president 
cif Burroughs be took steps to con- 
vert hi* theories into realities by us- 
panding the company s overseas 
manufacturing and marketing opei- 
uliuns, Out* of his motU dramatic 
moves was the transfer of an entire 
blunt for the numufnetur^ of -vdi-u- 
Lalors from Detroit to Strtf LhJev^ti. 
Scotland- Burroughs* entire produc- 
tion of this particular Jine now is 
conducted in Scotland. Not oidy did 
it create employment in a hard-hit 
area of Scotland but the move was 
accoinpliaiitid without loss of a single 
job in Detroit, as the employes were 
absorbed elsewhere in the flyeinii. 
The beauty of it from Brrroualis T 
standpoint is that the corporation 
nnw can sell rdliraLjloi'a to countries 
which hjivc rU-edm^ U\ spare IilN no 
dollars — a "perfect, ail- round illus- 
tration," Mr. Coleman points oi_a r of 
his theory that world initio is bene* 
ficiaj — both ways- 
He has traveled widely through- 
out the* world on both corporation 
busmen and as a representative of 
international tn±de oonimitteei!, His 
'untiring efforts. . . . toward the de- 
w-lopmr-nt of rcmiiwrcial reJations 




Installed in Huge Brewery in Montreal 





Dow Brewery, etleblivhed in 
1790, now hai o y«or!y oulpul 
of over 1 Va million barrel*. Prick 
refrigerating equipmanT p includ- 
ing compressor*, condenser*, brine 
cooler r and carbon-dioxide Hq- 
u-'Fy i ncj jyitctm, was selected for 
on imporrcot expan^ron moderni- 
zation program. Installation by J, 
H Uck A Son^ Ltd., Frick Distrfb- 
yfrjrs in Toronto 

For lhe ntmait dvpendability — 
whether qr\ air conditioning, ke 
moling, quick freezing. Of Othor 
refrigerating work— isrcify Frick 
equipment. 



Tachographs 



con protect and improve 
your operation three way*; 



1. P.- urn el ii jctFtt driv^g hobJh 

2 Cut dowA Hr* wk^IC nnd fuel LflntUmpiign 

3 RoduC* ov»r-nll moinTinftnt* coihi 

Ms Liny Ifw iiiL-nnTTcnf m a Tui hngru/phi for cv<ry 
vehicle jmu ijricnie is SH^lPhJ huiJDHi tl^ili%|jLd~i 
Of ktiiriy-nundcii. crii.1 -cc-nuiiiLis. fU;q| upvrHi.i-ib 

Ai ^ ijLcur * r i- ryafdlni ^pcEdomuyr, H i- T.i. ti- 
a*rjifih iLuirtmiidL.il Ij jnd pefiiinhtntLy lamrdl 
v\ti\ itlp infgrmilkin an Eaiy-M>-r*.jd 
C^ijLJed ctiJirt Thin cban ih,n*V mh*t\ irm* 



Marleil, bo* fuw i? irfc^tlcd, when ie jl^PIWJr 
idJlTin rune Jfid diiUnLE rHriitr^H ^-l up* lllumi- 
rialrd dials on iftg f*ci af the launj»f-|it.i-t>f 
auiiiiiLhUI w<* ^KfJ» lhe linhe- fit dri>, fndci iwf 
hdtlf or nrtidulionii pet rtpliiuiu, ikpcnddnp iif>irt 
rvi 1 * uf |;iiiniiricnr mojiLlLd ,n..! i..|;,| nntcudK. 
A red blfM w*m dflvir whcne"rtr ^uf 

c-amfun}'! prede4*rrttiiiBd ipocd lunii |« d^xcdc-ii. 
Uk rha ppji^fii hckM* mid Tor i>g i frn Lapj 
«d W H| H4jr Uulklm :. L> : .i N|h I he mA^.'^ 
Tufbuktruph Hufj rin,tf Ihfifc li nn uhlljudoU* 
..if jjCWW, 



WainfirEkciriC G^rparatioa riyn»uEh a» it iife n, «n 

Pleoit i*nd d capjr lvl1«iln SU-J, / j- 

Company ^ 

1 

AjJ JFtiI , ^BfSf 

01? 




W. ofl*rari- 
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COLEMAN timtinwd 



beiwiTiL Liu- United Suites and 
France 1 ' won him the French Legion 
of Honor 

Aii president of the corpora lion. 
Mr, Coleman I wrimc more and more 
.irtiw in public am 3 1 nisi new* oi'gaiu% 
m lions. Among other poRtg» bo baft 
served as chairman of the Federal 
Restrve Bank of Chicago, trie Com 
m litre for a National Trade Policy, 
and ihe l'"oreLjjn ( 'Dmmr-rcn (Vim 
mi t tee of the V. S. Chamber; ha 
president uf the Employers A£0ocl&» 
Lion of DnSnuit and the Detroit 
H^ifini of Coxumeri-e; as » dtKMctor 
of the U. S. Chamber and the Ckunv 
cil for International Progress in 
MiUiagetnent, el? imsler of I he- Cnm- 
miKee for Eouiumiie Development, 
the U.S. Council of the International 
Chamber of Commerce, arid the 
Powi-r 1 tractor Development Com- 
pany; re a member of thr National 
Industrial Conference ftttrrl, the 
Miehig^n Slate Economic Develop- 
ment Commission,, ttw* Advisory 
Hoard uf Ihe U. 2-S. PotiioiTir.*- IX-purl- 
itiettt, Lhe Council oil Foreign 
Relations, and I he Employer Com- 
mittee of President EiBeflhbwW'fl 
Committee on Employment of the 
Physically Hfindicappt-d; also, as a 
director of numerous business cor- 
porations and a director or member 
uf various civic enterpriser, He has 
received honorary degreed from sev- 
eral imiversiitiisi. 

He is highly regarded by diy 
iiihYiata and busincas colleagues in 
Detroit President George Rnmney 
of Am^ririin Mnlors Corp , rails at- 
tention to Mr. Coleman's ability to 
bring dissident forces together bar 
nraitouaJy. Mayor Albert E, Coba 
regards him i\H "on ouDftandinp ciu 
-/.en — one of the. motivating factors 
in I itvtrcujl civic life." Walker L. 
(dialer, prediriant of Detroit Hdison 
Company, adds that "you could any 
hr i-. ;tn midland in i-iti/mi uf the 
world; his concept of the reflponaU 
bill ties of buainess and industry to 
government und t« hrtter interna- 
rjonnl relations are of a very Jiiifh 
order, indeed/ 1 

Murk in demand a* speaker, 
Mr. Coleman has been able to travel 
without detriment to \m business, 
Uirgoly because be has reorganized 
Burroughs as, a highly decentralized 
operation. "Mr f Vileniflo ha* a com- 
pleta grasp of delegation ofi-iud^r'ny 
a no! n-ripij nihility, and he !ia$ built, 
a real Executive learn, with a mail 
behind every key official," says Ray 
U. tfpport, executive vice preaidont 
"H* recognizes that the day is long 
since pml when you can have a one- 
man operation and continue to 
grow," 

Jn Washington fc Mr, Coleman and 
his family led a quirt, unpretentious 



life lie shunned the capital's husy 
corktail parly circuit 

In Detroitf he Uvt*s equally mod- 
estly, lie and Mrs. Oitemnn live" in 
an apartment hotel, whnre \m son. 
■ Im|-,il Huiisnn roloman, nn ad- 
joining bachelor npartment. Mary 
Nelson Coleman, ft dauEhif-r of his 
\\iu- brother, Nelson, lives with Mr. 
aaad Mr*. Coleman. He hn« many 
wrarm friends in tlie business world, 
hul bedm.^ r h i C Hi=ek ronijiiinionb for 
hifl week-endi at the farm or lik oc- 
casional nyhbig trips, 

Mr, Coleman has bernmr nn avid 
collector of ''horse Iji'^hh" (hnrrw^H 
fitting i , whieii he feels & another 
nostalgic link <o hi> l^yhfMjd 
rtes of Ills fa tlier's lunrtware store. 
He also collt^fcR handrnstde hunting 
gunjt and an tuple pistols. His long- 
time, secretary, MIsa Margaret 
Niemi, Bays; l\v made so marry 
trip* to pwliri* hendcjiajfcrU'-r!? in n.^]^- 
ter his pistols that tlie priliec ftri 
N> ginning to look oddly at meV 

Misa Nfcmi, by tiie way, got her 
s-tart v,- i i J i BLLrrouglw a witrker tn 
the factory, and Mr. Coleman i fc hrir- 
nvterisljL-aJJ\ chose her a* n Um^n 
botwoen hirnsen' and the factory 
workers to brenk down a rcmotonnss 
that adinitodly had exited lielwcfn 
thp sihops and the foruter tTKinslge- 
ment, 

" Anybody can me the fciosfl now, 
through Margaret." they s>ay at 
Burroughs, 

Mr. Colihman in a quiet, jfttteofl 
man, who, when provoked, is likely 
to h«ome ominously silent rather 
Hum stormy. He [<. fur rruni huoviir- 
Ie«?k. Under tii-O: filfias iivp of the tlf^k 
in his olKce is « t^rUwn, ripped from 
a tna^izine^ poking raucous fun at 
tiie supersaJesman type. 

When Mr. (Jolemjin [muRhl hl^ 
farm as a plac^ whpje he- could 
carry not his doci/ir's orders to "do 
eomr-thing with yoi.ir hands/' the 
only central structure on the prem- 
ises was a concrete barn, Almosl 
-.in-'U-h.inrlHfl, hr has mnv^rlwl the 
bam Into a combination lodge and 
workshop. 

<H I built a fake aiio out of alumi- 
num that houses; my tools." he- re- 
lates. *'A fake corn crib h my parage. 
The three tractors and all their ac- 
LM-ssorji-^ .ise lis h has^ment under 
the bam. My wyjo<lw<jrkins power 
tools a re on the g rnn nd ll - « i ■ 1 1 - 1 I he 
I • > m has. been made irtr.o one large 
room where f live h 

On the farm, Mr. C'uleinan haw 
flone Huecessively through various 
bTT4sh-ctearing and crop-planting r^*- 
eratinna, Now la putting in graaa 
He raised chickens for a while, but 
disposed of them, He also eg! rid of 
a Tennessee walkmK hur.sf\ 

■ I liked the anfrnal/* he says^ 
"but I couldn't exercise him enougji 



to let him work off his natural vibll- 
Jty + and he was always slipping on 
me, Lfirowing rne or nipping mc. ,, 

N(iw lie luL- it yrmnLT I^Jigle hmintl 
named Brt-vi^ter. an admirable and 
tractable companion, 

Mr. Coir 'run n dli?p«Mtt» of trtr 1 
ot»lion thai he Uvea like a rwsrmlt on 
tho farm because he never invites 
any nf Kis city friends to eorne out 
When he faeta tlie need for com poll 
ionship, Jje siatH with his neighbors 
— farniers. carpenters and filling sta- 
tion alU'ndfinls. 

"I learn a lot from tlimn/ 1 be says^ 
Ai Tbey are woitderfol pieopte. 1 * 

Tin re .ilw.iv;- Mr. pitw *A U mks M 
the I irrn, the otficc, his apartment 
and in the- privaU* pUne in which hi 1 
travels Except for ficlfon— whodtas- 
its are hiss principal fancy in action 
— he "reads across the board.'* Cur- 
rently, he i& reading Holler's "The 
True h< l licver" and the Brookings 
[ilhU tul.ii jh',h study, '"An lotrirfiui'- 
tiofi k> Economic Reasoning. " He 
rj.Smi ^ working Navigation and 
Nautical Astm tunny" ox an aid to 
hi>. liuhUv 1 1 r releMial nnvigfl- 
Umi; Ihis tome proved so wtjlpht> r 
that* to understand it, he sent for a 
volume on trie;o.iiomeiry a* a refresh- 
rr. He jqhI I'aushi'd iX-an Achr- 
bmi 1 e. " A Democrat Looks at Hi> 
Party/" which he i* gravely recom 
mending to "a number of my Re- 
publican friends." 

A& an executive who believes in 
^iviiLK . ror lit where it is due, Mr. 
Coleman shows remarkable L^uidor 
about his operations. In l'jo3 r he was 
presiding at ilie important ur^aniy^ 
tional meeting in New York Ci^y of 
ttn- l-ominit£i*r fur a N:i[ati[Uil Tr^utr 
Policy- Before rnakitiK bis prelimi- 
nary remarks. Mr Coleman heU3 up 
the manuscript of his .Mp4?et."h and 
then introduced his public relations 
director, Australian bom Ted Little- 
jutm, u KTiulustti- uf 1ks1.Lt. Ilu- I jiniJiru 
Sch«x>l of Kuoriomi<3i and I tie M.yr- 
vftfd Grriduate School of Arts and 
Sciencesu 

Mr. Ootemon and Ted Little john 
work duttiy tu^-lh^.r un tjie e\^ u 
major apeH-hcK. They nrnt met 
durinjc; Lbfd war when Littlejohn, 
then in hiN 20"s fc waa in Waaliington 
with the Australian Pureiuising Ml-. 
sion and liad the assi^ninent of get- 
tiny a better ihWmnt nn jtrrnanlin- 
rnacbirtes out of Burrouflrw. Mr. 
Coleman liked him, rexritfilhered 
him <md brought him into the com- 
pany aft.irr the war. In preparing 
talks. Mr. Cok^rnan boruft op on 
the oreas he wanm, to t^ivt^r, then 
blocks out the speech orally with the 
nimble- minded young economtflt. 
LiUlejohn prepares a first draft h and 
together they whip it into final form, 

Mr. Colemn n's B|*ewhe*i are not 
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Btereotyptid* and hd dora not hesi- 
tate to ndvanoe ideas with which alt 
business may not Ira in aecurd 

Rapping those who, by painting 
*Wd pictures of "Fortress Ameri- 
ca," mek to "lull us into 11 False 
impossible security;' Mr, Coleman 
aska: "What fortress ifl strong 
wrong h n iji.H itijit Ihf-iiiEimir bomb and 
inl^f<:oritii]iMTtul missiFc^ not 1<» 
rnention tlit- combined nurnbem nf 
thirds of the human met? . . * 
We are dependent . and the rep* 1 
Ution of the word 'fortress 1 by pro- 
tectionists and iaolatimusts will not 
change these inescapable facts. 1 ' 

A^uin, ho wiil ask an audience; 
"Would unyone in hi» pro- 
»Oft«i that we abandon 1,800,000*000 
l*oplc to Mr, Khrushchev?" 

nisru^inji mv«sitiu.s <jf Jibt-rHe^ 
ha will refer to the "cold civil war" 
'hat has been waged in the news- 
papers find befure the TV ta moras 
oyer tin- past few Vtwfc. Tl> some 
nttzona who "do not hesitate to cry 
treason" rt^r^in.q L a] J who di.'+iijiric'e 
with thorn, the, M American way is 
^meihing monolithk \ orthodox, Utt 
vhanying . . _" Bui r Lu him. America 
wii land "not of orthodoxy . . . [butl 
of experiment, of boldness, of pio- 
neerinff, of i:han£e, of reform." 

Me dttspist^ i:on»pira Lurs and 
those who seek to hide behind the- 
Fifth Amendment, but, at thp sunn* 
ttnie + expresses concern at, to whoLb 
6f *'we have tended to go beyond the 
PoinL of letfttimate prDlfftion of uur 
del nocra tit: sodaty against (tanger- 
ijuh and proximate conspiracy/ 1 

M I stand for the fullest possible 
freedom of expression P with all the 
risks, nil iln- irritations, all Uie dan- 
Bors ii may bring," belays. "Clearly, 
such a condition only a brave soci- 
ety will deserve and obtain . . 

On hL^ favorite topic — the respcm 
sibililien ef businessmen toward gov- 
ernment and politics he telti* busi- 
ness und civic ^ronprt that fuluUment 
of these reaponsibiiilies "means tht fc 
DCttVfl participation (of buninfiss- 
"v ii in the rouneiEa of both pfu'- 
lios." 

Finally- on.il these ide-JiiH will Iv 
"'Pitted many times by Mr, Cole- 
man during hta i:ornmj> Lidininkt ra- 
tion as president rrf the United 
States (NutmliMT «>f Commerce lie 
ukes to loave his audience with a 
fiartiruJar morsel as food for thnupht. 
Mo longer, hp points nut, l& the busi- 
ar:<*. world "mnrefy in busiiH$&"; it 
ffl a vital part of She world nt tartfi\ 
which jj undergoing a reshaping of 
society- all pegged on questions of 
Di?ace or war. 

"I fear/ Mr, Cnkmin Bays, "thar 
those who insist on minding then 
own business will soon find they 
have very little left to mind." 

— Sidney Shaix£Tt 




Th'- iinin|ifco Olin-it: Aunini.iri-- i .:irn,iiir- I'l iinmc ul.iloc is a p^frtbttj 
mucliine tb.u nlfcr^ rhc udviinmrrs of mei'tum wfnj booLki:i-pinp at a r^la- 
\w,A\ Knalj Qeft It p«feaillttti 7 prims the appropriite ft^iPr^ on htucinesa 
fornix sniftB to Ihe proper columns— all autoraalicaHy. Keiaarkaljly 
vfcnauilet it ats?o prfnti nn t;tpe; as a pihvting calcuktor and/or □ lfrkey 
addiii|L£ machine— is lite rally 3 machines in 1. Sold and serviced by 

i.'iO (Hiverci Heaters in ntl Utah's I'.-r mi .iii.m. wjih l,, ( >lji .*t«i l'j»r. 

paraxon of AmericiL, Dcpt B^SBO Fifth Avenue, New York 36 4 fN. Y. 




Olivetti 
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Sales techniques 
give politics 

NEW TWIST 



► An estimated $30,000,000 will be spent on 
election campaigns in '56 and both parties 
plan practical business sales methods 



THE COMING campaign promises 
11 new twist lo politics, 

Bath particd will merchandise 
their candidates and issues by the, 
same methods that business haa de- 
veloped Co?HI goods. 

These include scientific selection 
of appeals; planned repetition, and 
bringing fandidatc^ into the inti- 
rciacy ut l.he home regularly via 
radio and TV. 

If practitioners irf l he new art 
of political merchandising have thinr 
way* no flag-waving faithfuJ will 
3:1.1;'. iMr- ihe streets. In^le-ad, corpa of 
volunteers will ring duor bells and 
telephone* hi urn- voters mforma- 




DEMOCRATS get expert anal- 
ysts from Paul G. Willis, PhJ).. 
political science professor, who 
studies pulls, surveys, electio?\ 
returns for clues to public mind 



Lion on key iasues. Radio spot sm- 
noiLiHTmi'nto and newspaper ada 
uill repeat ph rases wilh n planned 
intensity. Billboard* will push slo- 
gans of proven power. The manner 
of I he ratnpaigner himself will 
change from the give Vm hell tech- 
nique to one of ntiiet reassurance. 

The reason why politics is adopt- 
ing the modern m\(& campaign is 
practical. 'I "lib fall, candidates, par- 
ties, and citizens' commitUx^ will 
*pend upwtu-J uf SriO.Ot^.iW KL !S t- 
oording to some estimates. Eati* 
mates of tntal election year spending 
run as high as $80,000,000. As one 
politician remarked,. "That's too 
much hay to throw away on guess- 
ing games." 

A pJiKHH '3- f 1 4 .1 1 i r i i ■ j k I merchandiser 
i he has practiced the art for roots 
than ten years j r L. Richard Ouy- 
lay; public relations director for the 
Republican National Committee, 
■says, "Scientific methods lake the 
guesswork out of politics,, and save 
B lot of wasted time and effort We 
will, Rfl always, depend on the su> 
pern iutuiljnu of the natural odil.i- 
caJ leader, like Jim Farley and Lfrfl 
Hall who, also* is a great supporter 
of modern techniques Polls, analy- 
ses of voter behfivlor, «nd scientific 
uso of media sharpen the. focus, im- 
prove our time and cut down the 
iasuen to {fee trait important" 

The studies Mr. Guy lay refers to 
are surprising some nf hl>t" shrewd- 
est politicians. They explode; many 
an old saw and show that the voter 
h fin prrjHtr.il - u- a corporation 
stockholder. He volwa for what he 



thinks will jtive him the best dollars 
arid cente return Today > two issued 
lie close Lo the airfare, fi'^r of an 
atomic war, and fear of bad times. 
Aiiothfjr fiideli^ht is that the U. 
citizen is drawn by a negative :ip- 
poal when he goes to the polls* 
i'Hther than the positive pull like 
that which brings him lo I he a I ore. 
A slogan > Throw the Rascals Out/' 
has much more political power 
than. "Elect Honswt Men, M 

Such studies and the men behind 
them in poJitu-nl headquarters are 
examples of how the time* haw 
changed Mr. Ciuylay and his oppo- 
site in the Democratic National 
Cuinmittw. Dr. Paul (i Willis, as- 
sistant to the cbtirnttn, have not 
the remotest re^mhtance to the 
Jeather-luiiuvtl, ci^ar chewing:, h.md 
pumping politician immortal iined in 
American folklore. 

Mr Guy lay hi a crewcut, well 
tjiiiored New Vork pub Ik' relations 
engintHT whf> has sharsvl poh'l.icjil 
-ippcoals for ten senatorial and con- 
gressional candidates. IW t^lped 
the late Sen. Robert A_ Taft in his 
vktory in Ohio in 1950. Mr, Guy- 
lay recommended the humanizing 
treatment that tc^ok the senator 
into towns and villages in hi^i dusty 
old model riymou th- 
in the ^ld daya, Mr. Guy lay "h 
ji»b, publle relations director, was 
turned over to a friendly new«pn|ji.-i 
eorreupondent who knew the first 
names and idiosyncrasies of the re- 
porters in Washington and on the 
('Hmprjign train. Mr, Huylay la a 
srraduate of the New York prt^s. but 
hf ih'kiti went inin psilili<- r^'kitinn^ 
and specialized in politics, 

The scope of his activitiefl indi^ 
cates the reliance the {YO.F. puts 
in hia morehnndiaing. Under him 
are research, including the sttirji^ 




REPUBLICANS depend un 
merchandiser L. Richard Guying t 
who Httfju "Scientific methods take 
rjuessiuork out of politic,* . . nave 
a lot of wasted time and effort." 
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TEST-RUN THAT COPYING MACHINE! 



«n voter behavior. speakers* bu- 
reau, news, party publics linns, 
radio, TV, fittn + press* service iind 
advertising. 

At thi> Dnniooratic rommittiiu. 
Dr. Willw b a scholarly Ph-D. and 
professor of political science on 
Jeaw* from Indiana Universal*', 
Where his specialty is political p?ir- 
tujsj. Hifl main ehora is analysing 
Polls, studies and election returns 
for duiw to the public mind. Dr. 
Willis is the author of ft n^uittrly 
objective treatise, "A Prefaco (n 
I^FhB," which comparer the Eflsuan 
and poUticaJ shifts uf this decade, 
and shews how the parties tine up 
Jit thk mtunenr. wailing f"J' tht- gun. 
It is not„ however, u light bit of 
reading that a precinct captain 
would pick up bw.wi^n [kkiI gnrm*. 

The political merchandisers 
>*pfjak of polls respectfuJJy as "thr 
numhri urn- intcRigi-m Not only 
do bo tli national coinmiti^^ et>n 
duct regular opinion samplings bill 
u surprising number of senator a, 
<on£r<!wtmen nod governors rhm:k 
tbf^ir constituents this way. For ex- 
ample. Senator Thcariafi Mar- 
tin, of lowu, has been polling has 
■ 'TlstitllEMlLa on. i ;? y..'.ir i'm r-i^lil 
years. Hw technique*! were su«- 
Kpuxl by an old friund. George 
Gallup, also an Iownn, When he 
waas a congressman, Mr Martin 
tent his questionnaire to every fifth 
householder. Now, with the whole 
fitate In i7ivet\ it rm*k to rviTy Iwcn- 
tioth houseboJder. This year's poll, 
with 3f> questions, was ktiycd to the 
farm Lsauf. 

In the old days, instead of polln H 
the Administration in power w»uld 
Stend lieutenants throughout thft 
country to make soundinps. In 
the early New Deal, George B 
Allen, today a leading i.-orporation 
director and close friend of Presi- 
dent likenhowfr, donned tfhubhy 
L-lolfou and talked tn farmers, cab 
drivers and waitresses. In 3936, he 
iwered 25 states and came back 
to report accuralety that FDH 
won]d carry all states except Maine 
and Vermont 

Tudny. hi* la born would b* re- 
placed by a survey in depth which 
might cost upward of JffiiJH)"" \u\cl 
reveal the voter with all the pitiless 
detail of a business market survey. 
Witliin rcxvnt weeks, the RepubLi- 
uin National Commits*' ordered a 
long confidential poJl, "Midwestern 
Farmers Evaluate the Adrainistra- 
lion," taken by professionals. The 
questioners not only asked fnrm 
faaiiltes their v'wwh im the BenHun 
program, but duy up other factors 
which would offset irritation at low 
farm prices. This poJJ convinced 
many In the GXkF^ hiph comnmnd 
that peaue was still considered the 
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POLITICS wfUintml 



most compelling demand of (he 
Ann Hum people. 

The Democrat* do not lean aa 
heavily on polk, This probably re- 
flocts Harry Truman 1 ? derision on 
election nitfht l£>48 ,itVr inosl potfs 
predicted his defeat Or Wilt hi 
studios the polls by Dr Ciallup. 
newspape rttp nwKaAim*. tw\ sorb re- 
search center* as the University of 
Mulligan, but. he believos ihr heat 
noils of ill I are plcrtMin returns Th* 
trick is knowing how to analyze 
them. He ban studio wilh id I the 
ifioMJuglintttft of a laboratory scien- 
tist the returns from '52, *o3 r 'S4 fc 
and the municipal elections of Tja, 

Yr*t Democrat did ask some 
5,000 local party faithful to list the 
t^n most important issue* in their 
areas. The returns showed interest- 
ing differences between the sexes, 
and lx?twren it r i 1 . vVmnen. for ex- 
ample. *vere indifferent to monopo- 
ly, hut sensitive to qu<«itiorw on 
presidential It^derfthip, 

Studies of voter behavior fire as 
important as prills because they 
hi i vn Hen red on I many old supersti- 
tions. They indicate, ftpr irtit iQO &: 

► Union members do not 
follow their leaders 
and spokesmen, 

John L. Lewis runs one of the 
most compact nnd luyul unions in 
the business, yel West Virginia 
miner* did not follow him when he. 
spirt with FDH md bni ki d Willkir 
in IB40L Again, in ttHi\ the United 
Mine Workers leadership opposed 
tho lata Democratto Sen. Hurley 
Kilgore, of West Virginia, but he 
was re-eJected with rank and file 
miner votes_ 

Htyivy nifieml labor support was 
nivon Ad hi .Sievonson in 1952. but 
labor voters by the hundreds of 
tiuaisaiidti diverted the Democrats, 
many for the first time. A post- 
election study by a labor organisa- 
tion io Lw^ arras* Chicago and New 
England, was revealing. In Chicago, 
women and younger laborites voted 
for Eisenhower on the peace issuer 
in New England, Catholic members 
voted Republican on the anticom 
muntHt appeal. 

►Voters do not hang 
together in nationality 
or language blocs. 

Fornw S&n. Horner Ferguson 
studied election returns precinct by 
precinct in IXU roit whe.™ his forets 



had spent iuui. li muney on tii* for- 
eign Language pre^ and in appeal* 
to blocs. The survey showed the 
voters cast their ha I lots by eco- 
nomic gradations. Laborer* and 
factory httnds, by and large, votfd 
DifinrHTut regardless of race or na- 
tionality. Foremen who owned their 
own homes voted Republican. 

►Any Administration 
may be thrown out in 
good times, 

Nini? limed administrations in 
power have heen defeated, without 
eromimic's as a major fsctor. The 
country wtw enjoying good times 
when President Eisenhnwer nV 
f ratted ihf" incumbent Democratic 
Ptirty by the target vote tip record 

►Corruption is not a major 
factor in influencing vot- 
ers nationally. 

It seems to have little effect: rU 
Iwi. it keeps independent voters at 
home, In three national clertifitLi;. 
the opptfflition tried vainly to ex* 
pknt ersrrupr.irn>. Th^y w^re tin- 
seandiiLs of the CTritnt Admlnisitra- 
tion, the Teapot Dome revt-latirja 1 ? 
when Harding was in the White 
Hou.se, and the mink-ooflt epfeode^ 
before Traman's 1948 victory, 

The voter ia influe.noed by threats, 
st-hI or imagined „ bo hm poekethook 
ra- rH.':iee. Thi? University of Michi- 
gan Survey Hr^jrch Center found 
of " r Phe KoiKm war. km of 

Clnna to the communist^ Soviet 
U irui^ to Europe, mui general frus- 
trHtiona of tin- |K-r[nrl of the cold- 
war, moved the Ameriean elector- 
ate in a way unknown in 1948,'* 

Among the things whirh Ho in- 
fluence elections are thusr?: 

►The economic factor: 

Seven times it has defeated ad- 
minijslratiorm in puwi-r. hf^inniois 
with the overthrow of Federalist 
John Adams in 1800. George Wash- 
ington had rlween AdaiTO an hiw 
ftue<. j oaqor. Yet. JefTerson put to- 
psSber a revolt of small farmers, 
eastern Isltt^rs, w^tern frontiers- 
men and southern planters against 
what ht* Lulled an "aristocracy of 
Wfs?dLh sl etrntered in eastern banks,. 
Andrew Jackson used this same at- 
UmU :md rornhiriJitinn to di^feJit 
J ohn Quinsy Adams 3*2 yc^rs later? 
G rover Cleveland used it again in 
18£)2. The panic and depression of 
1837 40 brought a Whig landslide 
against Democrat Van Bumn. 
Cleveland failed of re-election due 
to (Vwa I hut his iiKhrmUiry ptiii«ui.y 



might bring on a depression. Thn 
same fears helped Mt Kin ley heat 
Bryan in Thc^ callapue of tfl29 

brought victory for Franklin D 
R(Hxyevelt in 1G32 

► Party tli visions: 

Isaacs invii|\ ti]|z treatmeni of Ne 
groes in the South hjive crmted 
Tour big sclusms, hi 183^, when i\ho- 
lillonist^ broke nff from die Whijj^ 
and f ftnned their Liberty Party. 
Clay vras di'ftfited. Bight years Int- 
er, the Whig Party was defeated 
by a disa^rcMim^nt tin abolition 

In I B*30, DenHKTals werr- the rfc 
tirrw Thuy *p|Jt inb« Sn:ift Slwll ami 
Hard Shell win^s, over slavery, und 
thh elected Ahnduon Lincoln Al- 
most a ecntury hit^r, Di*iecrc%Ls 
iLngriiy stamped out of the Demo- 
cratic Party nt the Pliihtdnlphii* 
L-onvention. A rt^idUf \tt lliis inr»ve- 
m&ii to an amazingly high vote 
fur Kittpnhriwer through the .South 

In 1S84, a "Mugwump" revolt 
within the fj.O.P of r^formera and 
imi'LI-vLskid* pul Cleveland in ihr 
White House. jUHt aPi in 1912 Teddy 
Hoosevplt's Protrroeshre Party as- 
sured the elec tion of Wil^nn 

►The appenl of popular 
military heroes: 

Among them Andrew Jankson, 
Zachary Taylor, (J Grant and 
Dwifcht Eisenhower. 

►Unpopular wars: 

Stu.:h as the tarfy Mrxk im Wm 
«nd the Korean war. 

►A desire to retm k n 
to a more nonnal and 
less demanding world: 

The clearest example of this w«5 
Harding's victory hy one of the 
greatest popular majorities in his- 
tory. I He won 16,152.200 to 9,l47 r - 
353. 1 Tl^e people were tired of wur. 
arpument« over the League of Na- 
tions, strikes, fcnis, eommuni^m and 
twnrialmnv Harding caught the mood 
when he said. " America's present 
need is not heroics, but healing; not 
niiHtrum* but nnrmaJcy. not rwvolu- 
tioni 5 hut rftitorution, not agitation 
but adjxtstment k not Hur^ry hid 
serenity, not tlie dramatic but the 
dispassionate, not exp^nrnerd bid 
equipoise, not submergence in in 
lerruitionalily but ^ustainment in 
tri umphiint national i ty 

Tluw fjtudie^ pinpoint what is on 
the elusive ^oter T s mind, but adver- 
tising techniques are needed to shape 
and Uh>uk tlLe tsfij^J. Tln« l^puhli- 
f'i.in Committw lias iiaiien, Burton, 
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Durstinf! & Qshorn for general oppr 
ntiona, and Leo Burnett nompfiny, 
Inc.* o Chic/iKo uguncy, for fanner 
uppers The Democratic committee* 
LJ^ed thr* .Insnph KaV/ Company of 
Baltimore in the 1952 campaign. 

The role of tin* ugnicy in poliiitjs 
is like iLs in selling 'i n^w prod- 
uct The executive otfteora of u i:or- 
Monition ami its boL-ird of directors 
dtftirlf on the produci lifter studies 
of thf murk**, plunt capacities, cost 
zand prrjjujsnls from its scion tistn ^nd 
engineers. Similarly. nntimtaJ politi- 
roJ conventions select Candida tea 
and, by the platforms, the general 
njjprojieh. 

The Eidvertlsing counsel aits down 
with the politicians Lo narrow the 
issue* Iq the three or four most ap- 
h'.'ilinji. helps piik mil lJu- '-lo^m-. 
aeta the timing, and decides on the 
mnsl Elective rnediu. At least for 
the GrO.P^ whit Ik fuifi it* camps-ngn 
plana well advanced, I he agency 
will huy time on radio and TV, pro- 
duce spot annoimccmnnta, dii^ipn 
:ind hu_v billhuurds, rmd produce 
TV ishows In addition, the White 
House hiis its own gperial producer 
in TtoU'rt Montgomery. 

Television has added a new fac- 
tor to |5cp|iti<s Thf l aniUdate cut 
no loiter be Satisfied with S rich 
Voice and good diction: be mi is I he 
,tbl& to look "aiiHKrriy^ at the TV 
Lumera, and havti an appealing ap 
Ijearance, 

TV's import in shown by sorni* 
*ludie* for ihe Republican CornraJI 
tee. At the naikm:il re. mention* in 
IWZ, asome 17J50O.000 sets were in 
uae p with a peak audience of 5GV 
fHK],fim at one point of the ft.O.P 
'^invention, This August, America 
will h«ve 40,000,000 seta, and the 
peak audience, may go as high aa 
9n.00O.000. An Mixtion can be won 
or lost at the convention. 

With thia kind of an audience 
wji telling, the modem presidential 
candidate cm\ Li rotate William Mc- 
KhiW and 51 1 on his front porrh, 
instead of stumping the country. 
This maim a tot more 1 ! work for the 
speech writers, because every time 
bi^fnfc I he camitra, means i\ new 
speech. On lour, a candidate csn 
use Iht* wme sjieech over and over. 

No utte cTfcn foresee the final effect 
of this transformation in politics, 
H;al il \s clear that more and more 
the whittle stop tours and emotion 
packed ml lira will b*r replaced by 
businesslike methods suggested by 
Polly and surveys. 

One veteran pntttieal figure said. 
"This modern nwrejijin dining could 
pet tch be a Frankenstein. No one 
would dare think up a new idea be- 
1 viuse it hadn't been on a poll yet." 

Or. of courses this could te sour 
grapes. — Tins CnfflN, 
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Union Pacific representu lives are scattered Throughout the 
vast western empire served by the rojlroud, In addition to 
pt-rfnrEaiiLg rheir various traffic duties, they act as our "eyes 
iind ears/' 

Through their ninny coniticts with civic groups, newspaper 
cd itOrA ntid hiijrincsiA ]eaderi, rbey konw wh;it i$ jjoing on 
locally , We can ask ihcm qut^iiona such 1 How'^ ihc labor 
sLnjiiuon?'". . . "WLint iihout new building projects?". , . and 
on. 

T his "on rhe ground" informtif ion suppkmenra the wtmlth of 
tactual data avflilabte hi LLP, htMdq tinners. We will #!:idi> 
c;ivt j you a Cfmfidenrial report on any urea shown on rhe map 
rf you are interested in establishing a western industrial iite. 
Just ask your nearest LLP. representative, or contact— 
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OUTER SPACE 

continued from [xtgc 41 

Not everybody thinks so, Anions 
&p a <j u-c onscia us An ff t o- Am e r i ran 
hi w vers n sharp split has alniady 
occurred on *he extent of sovereignty 
into the ether. 

Many foe! that sovereignty er- 
tmds to the limits of effective con- 
trol. Ill oilier words, the aavcreignty 
of any given country. JAceordirtR U> 
ihe control theory, extends aa far as 
Ihal nation in able tu govern events 
occurring over ii. 

If Country A am intercept and 
destroy the missile* Lir i-raft of Onun- 
try H ill i\ maximum altitude of 200 
milt*, I hen 2(M) miles up is the limit 
of Country A's soverpjgnty. If Ckiutt- 
try B can intercept the craft of other 
nations at no mare than ISO miles, 
then lai) miks up k Ihe limit of 
l 'uuntry B'a sovereignty 

To tin.* I't-aliHl. the control ihwry 
makes more sense Lhapi the alrspai'f- 
theory, and if it should eventuate 
u.i a dominant doctrine in apace taw 
id might well rule uui n CelUtf^ at the 
altitudes now pkuined. This is he- 
Liiuiri.- thv various military powers uf 
the world may, by 1957-1 to >H« have 
tlif defensive? means at hand U> reach 
them, 

These are not the. only fiuvareiyn 
ty- limit theories; there are many 
others. 

One would bawr the limit un 
ratio EaiVoiviftg spacecraft mass and 
the relative pull ni" gravity upon it. 
I Another wuuld place I lie limit ac- 
cording to the angle subtended by 
any given country at the point of 
the object overhead, SLill another 
I would place the limit at the imtur 
rr -aches 1 u" lb- HirMJsj.thr're, lib? it it I~j0 
inilt^, whit h fc t\u ; limit of ordin-iry 
types *rf radio ooatroL 

Each theory Jidvrjneed thus far 
has jbi drawbaek^, and thi» is inm 
of the a&xpgH3e and control doctrine 
ilh wr-U as ihuae with far lr^ kwicktnt;, 

Th* trouble with the airsp&r* 
theory fa limt it latrke reahism. Sov- 
orciHns today still do ahout a_s tt^ y 
wMi; they control what thfcv dm 
control, except in eases where they 
enter into contructuaJ Agreement 
with other nations for joint txaatrui, 
mutual privilege, etc. In sbfjrt h Lhe 
airsfvA^e thetkiy faits to allow for thfi 
faet that space taw, like international 
lflw> ia likely to develop according to 
lit - < !.:iivc p<?m*r of nations rather 
than through masri-r plsnmin^. 

The trouble with the control th^ 
uiry & tiuit it limitB sovereignty only 
atxurdiri|LS iu o<wlt. Nations with 
the capability to do bo could blast 
from the skies any satellite passing 
overhead P tt^ardlesss uf the purpose 
of the satellite. Conversely, other 



nations could do nothing at all 
about spacecraft or objecta crCissm^ 
ov^r them 

As a mailer *sf law, the control 
doi:(rine. which has thfi appfLr^- 11 * 
^p]>rovaL of Ml, Cooper, seerrts io 
^prin^ fmrn the firmer hase. 

Control, to a practical degree, of 
the space aN>ve land by thoae own- 
ing Hi.- [and is a ti-pa] precept th« ( 
t;ot^ back to the early Roman days 
It was written into the early cod^ 
of JuHLimnn, Lnti»r it was adupl^l 
and greatly overejt tended in Enff - 
kind liy surh jurists ns Coke, and 
rilatkKtone. It was 16th Century 
Britain which developed the rul* <rf 
cttjujf esi bottom "who tiwiw Ih*.- 
sniL owns up In the >ky." Thin rulr 
found itff way to America as part of 
thr rommon law hut died a sudden 
death when hhe age nf flighi made 
obsaEete all notions of indefinite pri- 
vate ownership in fipace. 

With regard la ji.iliurLiI owner 
ahip, or sDver£jgnly h into apace, this, 
too, was rt^Qgnized from I be earliest 
times. Moreover, from the vantagi* 
point ci f international law, it han 
\vm been reco^ni^rl 1reit r.x L rtain 
areas of the World should be con- 
trol led by no one, Even before the 
time of Justinian in the Siitth Cen- 
tury, Marfan \Mt 00 doubt that he 
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me-ml iheair art woEhis thewea when 
he rukd thai ^souie things are by 
natural law corntnon to all. some be- 
kmg to a community , some to no- 
body/- 

This was tlie firsl pronouncemenl 
of li principle which eventually 
evolved into what w*i call the free- 
dom of the seaa. 

It is presumed that the freednni 
1 if the seas, or high seas, doctrine 
will prevail beyond wbatever limit 
finally t>ts:oj(i»'.-, definr rf as (he outer 
edge of rtntiohal isovereignty Into 
Mpat-i- 

But it would be erroneous to think 
that territorial rights into space will 
he settled as easily a^ the traditional 
three-nule-limil of the. oceans. Tiuit 
limit was, in Fact, developed on a 
simple tt Hit nil basis and was fix**l 
by the maximum range of shore- 
based artillery batteries during the 
1700 s. 

The prol>1em3 of space are con- 
siderably more eflmplkdted than 
those connected with (be hitfh sn^as 
The military threat of satellites, for 

NArrr>N's business . apeil idss 



instancy may be cnormQu.q]y greai- 
«r than that of sea-going craft. 

Proof of thp difFcring newrity of 
the two problems shows up readily 
in the state of I he Imw regarding 
ri^htfi of inrmccnt passage 

hstoxf&e&it pussajp.v in ink j jnatit>nal 
faw, ia a dor 1 trine which pruta ±* 
shipw which haw stmypd «r be*n 
blown into lerri lorial waten? of na- 
tions whore they did not Intend to 
tfo. In eneDt. r it permits Kuch vessels 
resume their business, without m- 
frrfcrcnee <jr liability 

In ]£>H3 ril the Paris Convention 
on Rt^tiLil.inn of Aerial Navigation, 
the injwc&nr passage doctrine- wns. 
Extended to aircraft. However, in 
sirtMwqiHMit years the- riffht was so 
hedged with exception* that it has 
bom hi ih virtually useffw. The pluin 
ffcfct was that all nations felt nervous 
ikfxiut foreign aircraft gofng over- 
hcv id without permission^ Wnrld 
War II, with its gitat emphasis on 
J limbing, dispelled wb#t waft left of 
the idea. 

By 1944, when the Chicago Con- 
vention cm Internatioind Civil Avi- 
ation tot* place, nobody tried eer- 
inuely to incorporate rights of inrw- 
i ent passage into that treaty. 

In brief, the Innocent passage rule 
simply does not exidL on a world 
rcale so far m tnrr roft are concenwd. 
The- rtiany wff-rourse planes shot 
down and Lfio numerous diplomatic 
protests filed during the East -West 
wld war cif (he past decade benr 
eioqunnt testimony that this is so. 

ThiTO seems little reason to be- 
lievf* that purple art* going to be any 
ni<n'e onerous in their attitude to- 
ward relatively nearby satellite 
than they are toward aircraft* At 
leii^t not for long. 

As with most new JeffaJ problems, 
thv reform Ijiliind current theories 
of third dimeasional sovereignty 
wiry widely. But logic suggessta that 
while the United States may get by 
for the present on the airspace the- 
ory, if it tries to, this will not suifice 
indefinitely. Too many things can be 
done via satellites at a roup. 1 no 
more than 200 miles, 

Hence the rapidly developing 
need for Some international deter- 
mination and general agreement on 
the extent of territorial rights into 
the sky, 

A few years ago nobody cared. 
Aa recently as 1946 the U. S Su- 
preme Court sp^ke lightly of the old 
rnaxims which considered ownership 
rights in space to extend "to die pe- 
riphery of the universe. 1 * It was an 
Bflfiry phrase* to toss off then. But in 
ten years we have readied the point 
where the world must soon decide 
just where the periphery nf the uni- 
verse duea, Indued, begirt, 

Philip B. Ykager 
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By using Commercial Credit's 
method of advancing funds for 
working capited purposes, businesses 
are usually able to obtain more 
cash than fmm other sources, and 
to obtain it on a continuing basis, 
with no need for renewals. 

Commercial Credit's method 
in fast, flexible and reasonable in 
cost. Normally chhIi h* available 
within a few dtiya After first contact 
and the amount may range from 
$25,000 to million*. Hie period 
Of use is completely flexible, and may 
vary from only a few* months to years. 
There are no preliminary costs 
and the one reasonable charge is a 
tax deductible expense. 

During the past year, companies 
from coast to coast used more than 
600 million dollars of our funds for 
working capital purposes. For complete 
information on how your company 
can use Commercial Chedit's 
method to its advantage, get 
in touch with one of these 
Commkrcial Credit 
Corporation offices: 



Credit 



'im West Baltimore Street, lULTmoftK 3 

222 WenL Adjuns .Street, Chicago 
723 SouUi Spring Street, Ij>s Axauues 14 
100 Rnflt 4:2nd Street, N'mw Yoiik 17 
IV2 Pine St.nu i . % S<vk FnAKCiano 6 



A service cvaifable through subsidiaries of Commercial 
Credit Company, capital and surplus over $180,000,000 
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$4,500,000 
INVESTMENT IN 
TOMORROW 

Charleston, S- C. combined the flow 
of two rivers to #i ve the city an almost 
unlimited fresh water supply 



rNDUS'CRY today uses 80.000,- 
000,000 Wklkm* of urate i diiy By 
1£*7S H will nn*i a(HM*»WMKHl,<MtK.i, 
It takes IrStOOO pillions uf water to 
niaktr a new automahiJi*; GE.OOft to 
product! a toil of steel; 330,000 gal- 
luEun fnr a hn nl" ufununum ; EOO 000 
pflllinw? fnr a Inn nf synthetic nihber, 
To kcop> fMH.e with the country's 
expansion sis lc? World War IJ P eitiffl 
ir<» unletting nut wilh pipeline*, 
Jjuiklinji tjjiiiw ^nrl mservotrfi and 
?robiny the earth ns never before, 
Ohio is drilling wHls a month. 



Ba Minion* luis junt mm pitted a now 
Wpervoir holding 2d.Hrt).nwVKN) sal- 
tontr ti f water. rtaLLuh will build ei 
reservoir ranting 520,000,000. Ti-khs 
i> I'Vi-n ralkinc of importing water 
Trom fhe Mississippi Riv^r; the ex- 
pansion of New York's water suppJv 
nf about r-TfXMXHl.OCMl ^nitons rnsl 
more, than SHtfUJOOpOOO. In nthi-r 
partH of the country, other eitres an? 
ffoing after water by use of men sun t* 
ran gun y frum thr- orthodox to the 
unique. 

.-Vnnrisi the rnoMt unibiuat nF \\v^ 



niethrpcis an? tJujtie usi-d by Charles- 
ton, S. C. Ingredients of Charles- 
ton's we! tor triumph include: 

* An Linu.hiirj| geographic situation. 

► An pngiro-'L'r with J magi nation, 

► A rugged, ha id- 1 lilting Sretch 
Mayor who gets things donti. 

* An {i-wnii'ii-. rrngyy- browed \-oii- 
trnrior with a big western hat 

* A JVu rhi^Liptuilu- Retrtevur* 

I 'hm'toston is .1 pfnuH southern 
tity «itiuLLrx) mi a penin-ul.i fiu-mml 
by tho Ashley and (hooper Rivera 
II in h eity of emitr^lfck Ae I Mi- .uLiLh 
end of tht- pen insula are old colonial 
hoLL^w surrounded hy gardens of 
JiV'.iJi-a^ mil camel I lis; spriWoiK mil 
to tin? nor !li is a frat- growing m»hniy 
of modern, diversified industry. 

Charleston proftptrtid in World 
Wa r II. ] bt ftii- ff m if ilpp ( J i i 1. 1 r ruir w. e- 

re- dtatfover?i t -md r ^uijipttfl: it 

swarm* ■£ I with shipping and ship- 
yards, its Navy Yard was revived 
while Industry was crierinoiHy ex- 
panded and population was doubled 

The city made earlier provision 
for its industrial potential by anil 
ing I he Oi»pt>r arid ftanlee Rivee* 
to form I. wo hupe lakes- with more 
than SkiD.iNniMMHi gallons canaciry in 
a graml r S56J.MVKJi) hydroeitrtric 
project 40 miles above Chartenton. 
U is the UUlUO.OlM.iHiO «nihin-n-fh> 



RIVER SHUFFLE SUPPLIES FRESH WATER 





EARTH-FILL Hum UH» 

Feet Fonq mnk« (fls^rvwr 
a! Hqck RIvct, tM>l(h out 
•;rl! sV^,t pFtividfll 
railroad, Wghwny ba^ti 



TIDAL iflftrH-Caopflf Riv«r 
stilt incunfnrn^ dt»p-iAiot»r 
horfaar for ccenn-gaing 
thippincj, run carry 
<i11 Vforer tcr d?spPKil 



CITY will divert about 

Imh walar I ■, Chunges 
will permit uia rvf p^tnlial 
IG,0DO,M0 H DW 90S8O1 



BUSHY PARK r nnrn«d 
alhr aid plnnlafv&n, U 4,401} 
tines ii'j* mada utailuble 
fcr riflv^lripm&ri? hv r-r 
illuming IttQ riven 



CANAL carrrH fr E fh, 
lincDnlarrHMkEl watet Ifam 
L'p.rrc:n-i Sun In u Cj<i|)l'i 
tfli/r rnlk^ urrau 
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tail rats* canal flowing from Lhis 
mservoir thru feedn the S&ntw 
Cot r prr R\w ^ncl now bring* a Frmh. 
uTiCTDntaininatrd water supply to 
Qiiirlrstorfs hnt-k door. 

Whrn World Wnr II fnrJfxJ. (ho 
Cbarl&sion war boom diwL too. With 
thp N:ivy Yurd biymg off woTkt^ra 
by Lhf> thousands find wartime jh> 
tivitjos folding, CharJft&ton fticrti 
wtagiuition. In On* Umv of th*< i-riaia, 
fira* joinrd Lo form The Char- 
lesion Industrial Di^veJopmenf 
Br>flrd. Thi?y h rough I in n sn[irl ;ind 
slow-spoken induct ran I engineer 
named Arthur Maxwott Fidd to im- 
prove th*> i-ily'H industrial picture 

In Ion yearfi, Charleston has add- 
ed ll}0 diversified industries, rawwJ 
iui industrial capitalization 100 p««r 
tent and built itst-lf up Lo hfteonw 
the largest cjollon Importer afl well 
rts Lhr- hub nf the* Southern Wim! in- 
rji_Lstr>. I he leading petroleum purt 
and (he firal port of fall for tthifw 
from South America. Indite trial pay- 
rolls hiive jumped from SB.tmOOU 
to *:ifk,rmo,OfM> and family income*? 
tisive rifien per ctnnt. 

Though C'htirlt^ton wo» Inching 
in bo me of the rtuturol resources Mr. 
Field would hnvp HkH- Mirh ^ nil. 
salt and sulphur it lm& others — a 
fine harhor, good truck. raiJ Jind uir 
tauifqiortatirm. labor supply, a fa- 
vorable tax pit-lure and a growing 
market in the Southeast. 

Mr. Field showed those assei-k tu 
officials t»f U. S Steel in 1B4R U S 
Kteol had developed n new source 
of ««re in Vencwuclu JOKl wanted ji 
new plant location aa near as poa- 
sihle to the source. Prfnc ipifcl require- 
ments: drop sob frontage and 40*1- 
000,000 Dillons of water a day. Mr. 
Field immediately thought of the 
10.000 f (X)O b UOa gnJIons a day fJuwifig 
down the Santee-Cooper. 

Here was abundant water, exempt: 
At hiffh fide-, tin: ocean backed up 
into the* Sruilee-Cooper and made 
I he l ivi-r vi ater unusahJi- 

A d&tti across the mouth til the 
Ss*n tee -Cooper to kraip out salt water 
deemed the ubvioutt dilution. But, 
miles of dam and extensive ship 
lorries would be needed. This would 
make (tie venture almost impowHhly 
expensive. 

Then,, flying over die urea oar 
day, Mr. Field found the answer tu 
Charleston's water pmblgrn. 

BetwtAMi tin* forks of Lhe &olt0fr 
Cooper and the Hack Hiver— a 
marsh bordered tidal stream that 
rises ahum iw/o miles west of the 
S£iiit4!e- Cooper and flows paraUf") 
wiih it for about seven miles befom 
turning sharply east and joining i1 
— is a high H 4.400 acre wooded tract 
kntiwn as Bushy Park, after one of 
the old ptantatHJrm, UptHtreatn from 
this trat:t p Mr. Field spotted a low 




CREDENZAS 







M* ■ r- 


Better Built 
For 














Better 








Business 


All 


.-STEEL EQUIPMENT INC., i 


Aurora, Illinois 



•BANKRUPT •CLOSEOUT 
• SURPLUS • JOB LOTS 



MERCHANDISE BARGAINS! TOYS, NOVELTIES, JEWELRY, MACHINERY, TOOLS 
COSMETICS, APPLIANCES, GREETING CARDS, INDUSTRIAL MATERIALS,. ETC 
Of fen Ms Low As I 0-2 5c On Tha Rvtait Dottari 
"Bargaini" if Th» Only Big Tabloid Publication in Existence That 
Tfllk You fiVERY MONTH — Where and How- 
* To buy Bonier opt, Clo&eoutj 

Surplus Bargains! 
■ To boy Irerm or Wholesale! 
Below Whole* eh*! 



A ffW jtirnptes 
of ftic Bargains 
usually found in 
BARGAINS/ 1 



• Hr.rrf<c-WMrl*Q*kk. -i* 

1! id pt* IOMI 

• 4300 M Svipbirk 
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• To Buy Ntwi Unotool h«mi! 

irlrVr OllB Lti HE Oj EUl M>J31ILlU. 

M>v* ^Nf -rt*™ you nifirvi rnncivr t 

Bs-.t-ii aifbainiaUiDii! Kuj-K lirni, 
refill lift'M 
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BUT CHEAP— iiu CHEAP 1 

TbouiiuJic!.i ,jf truii-i ui'.inmcn rwLmlcrM, iHlilnct*- 
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■~t d4J the InUf J^p-itryn. 
■tUJ . . Emrv^rwlv ii ii>«kin 
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«rn|-.iii?r unJy| 

JU»r PEH VUHl Ha.fl 



li.- ful liiiJVC.i;?l j tlii'itr 

ihi 4VulinU» t»i Hub. 

Tr>Ur fflanay Beck in lull 
If lb* PlPH Iiuif Defin'l 

>to* cka tog tDMf K*j ur- 
lif fin. h mar* ImLf tlm^ 
lhi-^ VoO;r rniMhaf hncU In 
TiflJ ir 41 pi- h»ui; my r»- 
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lifetime insurance 
against power outages 
for one "premium" payment 




ONAN Emergency 
Electric Plants 



Onun ^flwMiiii;-r 3 ijsinrrilrii-fn ehisfnc plum ikjppliu 
onrrem fix Mitt, I'ln-nra, water pump, iHn^i. rr- 
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\ AUTOMATION 
IN DUPLICATING 
IS HERE! 




©automatic aaiftic 
SPIRIT DITPLIGATOR 

T"* Hnjfli 1 Conn+uffrtir prints in L Cu i 

c&J6rft «t d fraction of a c«fil copy . ■ . 
wkfiCWt fllfatT. HundfCEfl ni *hnr[i, r!i?*n 
ropiua- pf any tiling typed, written or tfriswrl 
on tha rna«t«r simply pour out of thi* natf 
<J«pfcie*t«r. it "Alrtiiyi M*ke% a CtaoU 
[fnfUBiiiarL" 
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place. He realize that a ahalW 
canal, dug for ibogt four 
could conned! [he rrvprs. Thus |- rrs! jJ 
writer from i he upper Han tee-Coup 
er could be diverted into the Hark 
River, A dam ill the lower end u( the 
Back River would hold out thy sea 
water— this on*> not prohibitive En 
cost. Thus, hy r^huffling jj couple 
ol rivers Charleston wjuld not only 
get n tremendoLLs water tnipph- but 
open up Bushy Park and mmt- MJ - 
(fOO acres across the Snnfce-Ccioper 
from it— all of ii land hitherto in- 
acceasihte, Mr. Fii?Jd told county 
and city officials about it. 

J convinced ihem we hud a < re . 
meiidoua source of water in the 
Santee Cooper reser voir and lhat we 
<nurhi tn have firm plans for its du 
velopinent/' he says. 

BuL to niNke sure, the Char lea too 
Comiuisjion f ,f Public Works ob- 
tained a 8176,000 loan from the 
Federal Housing rind Home Finance 
Agem y and employed Ford, Bacon 
and Davis, Now York engineering 
firm- to survey the water prospect* 
in the nmj. Ford. Baton and J)avi^ 
detifered the Bushy Park projert en- 
tin-ly t«junrj and i^i i ma ted the job 
including the Back Riv E ?r i^na] and 
flam Ltndnii c-ight-miEe tunnel to [he 
property across the Santc*-Cooper 
would ctwt $5,EMXl a U0O. 

A* the pmj+x-( finaJly crystallis;ed, 
it ftdded up to this; 

Th* 10.000^)0,0010 gallons of 
Umh water flowing ckiit.v from I he 
Santee-CwpeT liydro^lcsctric plant 
could Ipe diverted in[n Buck ffivrr 
by mean* of a canaJ. Bivk River 
could then bp eioeed by an earih-fj]| 
dam at its lower end. Thte dam 
would Serve a two- fold purpose: 

First, it would servo lo prevent 
tuilt water intruairtn into the fres^h 
wjitcT nssurvoir 

Sc^xhhJ. it would enrry .* mil road 
spur fwnrwetion between the hcjLrt 
of the Charleston industrial uwi\ and 
t)if tSealxmrd Air Line Railroad. 

The diiin would nl^> *serve aa a 
highway, giving access to Bushy 
Park from the south. Tlie Baci 
River would serve as a rtservoir 
from whirh rh.'3r]t^N'tn wonfd draw- 
fresh water which it would discharpt' 
into the Santeo- Cooper, the. tatter 
providing ocean Frmnl/iise IW -^hips 
from all ov&r the world. 

Sound as I he project wzis, it Ian- 
ffukh&d till the middle of 1^53, An 
Mrtyor WilliiUii MeG. Morrison of 
<"harleston put it: 

"Everybody was talking nbnul 
Bushy Park but nobody was doing 
anything. We had managed to get 



Berkeley County and ChorleistpTi 
County— the iwo bnd areas in- 
volved— to combine forces in tlie 
joint Bushy PaHt Autliority hut the 
financing stumr^ed us. Nobody had 
the kind of money if twit (o ^et this 
thins "A dead renter." ' 

"So there we n\\ were tfcmtdiing 
^ur heads for a chenper wziy Then 
one day, a eharacter En a bip west- 
ern -style bit talked into my office 
in his shirt skives with a big ijrown 
dog at his heels. He introduced him- 
wilf tti> Hubert b) lj_=e and said he'd 
tlouut wmstiuction fi pLi frtr us. 

T asked, 

41 How much?' 

"He figured Un a whiJe on li' 1 " 
back of an eld envelope snd tanje 
up ■ivilh n nuinlvj of U\x owu 

l hujidred and fiftv tiiou^uid 
dollar* in uwh and is^.lXNi.OOU. i» 
honrlfs/ 

^ That's fine/ I said, but Mr 
Lee. t don J t know you frum Adam-' 

" "O.K,. &o look me up, then. 1 he 
said. 

,L I made whjp teJepIione l^IIs and 
found thEU Mr, Lee, occompitnkd 
by the dng, Mujor. had built nwds 
and hridgen and d.ims all over 
United States He claimed to be fl 
de^t'n da nt of the famous CiviJ War 
Bonercil of tJiesaiTte narncr, 

A. lurdinK hi Mr 1^, Miijnr isan 
essential ruembei' of the Hrm. 

"He protects me from varmints 
and snakes when I w^lk through the 
swampa and there fc a a lot of work 
we just couldn't do without him.'* 

Majur's cuiitributiou to the BiL-h.v 
Pnrk development was to swim and 
teat the Lurnent at critical times 
when tlie dam was building. 

"I said, O.K., HI teJI mv 
about it* '* 

Investigatiun and conferences 
crystalliawl a plan to build the proj- 
ect for an estimated $4,500,000 fn- 

<. L u l L 1 1 i c.l il r ■■! ih,- i; Mj -rJ. [\ut 

still nothing was moving. 

At this jjoint, Mayor Morrison 
took the bold irtep thjd got the whole 
project off dead center. He arranged 
for the Bushy Park Authority U> 
authorize S4 fc 5OU B 0uU worlh of long 
term bonds. He talked the Commit 
WWW of PubHc Works of the City 
of Char \&$Um in > I lacking $l,U0u] 
(H)0 worth of tlse Bushy Park honds 
with an issue of public works bonds 
which had a recognized timwkv\ 
value. These were turned into cash. 

The miiy^Hr ran inut public opposi- 
tion to hi* schema but he laid his 
poUMeft] future on the lino and fttood 
up for his convictions, In (his he had 
the backing of some or the Jsaral fi 
nam 'Sat leaders, among thorn Presi- 
dent Hugh J^ene, of thp Citizens 
Southett Bank. 

,L I saw that (liis was an ingenious 
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system which would give Charleston 
an unlimih-d water supply at sxit:h 
lowest thMt il would always liable 
to sell water at a profit," Mr- Lent 3 
says. "The city's municipal water 
supply would he giiaranteed from 
then qu," 

Ennineer Lee apreed to arsrapt 
S6f5rt,(KH> of the .sr,(MX),i«H> in raah 
and ^000,000 in Bushy Park bonda. 
to be paid ulT uvi-r a period of yearn 
from the sale of land and water. 
For this, hi« agreed to build a darn 
across tin* Buck River and a eanaJ 
to diverl the fresh water of the San- 
u*e-Cooper millrare inhi th. heud- 
waters of the Baek River He also 
agreed to build 0 bridge across the 
canal and an eight -mi J? raid across 
Ihe dam and into the Bushy Park 
uren, connecting with a ne&rhy high- 
way. 

Another essential cog in (his low* 
rust financing deal was P. O. Mead, 
nwnt r of the 4,400-arrv Rushy Park 
tratit. who also pave credit to help 
Lhe cuusa He tiffroed to lake $2W\- 
000 in cafih and SfflKMJOII in Bushy 
Park bonds to cover the SI.WWO 
pun .-I Li.se rost of tlie land. 

Mr. Mead has unlimited faith in 
the Bushy Park developrarn* 

' Clod Almighty created this situ- 
ation fur us/ p he lold me\ "hut we 
had to have sense enough to see op- 
portunity knew king at our dour. I 
prediH thai thin thing will hrin&t 
L(KX),000 peoplo here within the nc?<t 
ten years. " 

When Mr. Lee got to work on the 
dtirm il wsm rasy to set 1 the hu4c- 
reason why the Bushy Park engi- 
neering job could be donp m cheap- 
ly. That reason was Cooper marl. 

Marl is an earthy substance con- 
taining clay, limestone and sand, 
Ordinary marls disintegrate in water 
but when tamper marl Is imposed to 
air and water, the exposed surface 
case- hardens and haconieH pracrj- 
rally enwjnn-prwf Hi-enuwr- of 
Cooper marl, which underlies mosl 
of the area, Cruirlrstou has been a bit* 
to dig water supply conduits at in- 
credibly low prices without the ne- 
cessity of laying pipe- By the sarra* 
token, water tunnels dug through 
the marl are expected to convey 
Back River water economically to 
any new industrial developments 
around Bushy Park. 

Mr. Lee hnd tu dri<dgi< ihe Back 
River anyway and he used the marl 
he brought up from the river bottom 
to build the G<0fX*-fout drim. In spile 
of this, tricky tidal conditions made 
the job a spectacular feat of engi- 
neering. These, were described by 
Joseph Moora. ronsuEting engineer 
for the Bushy Park Authority, who 
is credited by Mr, L**s with putting 
the project over. 



The dam closure required split- 
second timing;" Mr. Moure say*, 
"It had a tidal flow from the ocean 
whk h mounted into the Back River 
Then the water had to get out. As 
you made the opeotnE smaller, you 
had a bftfh heart of water with a diF 
ferential of six or sewn feet The 
milliviir ridded out Ihe fresh ma- 
teria] as fast as you could put it in 
No dam I know of was built under 
such tidal i^nditions with the water 
flowing both ways-" 

The dam was completed at mid- 
night Feb- La. 

So die water development which 
Charleston hafl been dreaming alxiul 
for ten years, and actually planning 
for five) has hecomi* a reality, The 
Hnrr> , the canal and the bridge ov*r 
the canal are finished. Fresh water 
Is being diverted into that huge nat 
oral reservoir— the Back River. I he 
tides are being held out — down he- 
low the mar! dam, A natural effluent 
diypW agency, the Santee- Cooper. 
Has ready to carry away the wastes 
of the induHtHw coming to Uunhy 
Perk. A road across Rushy Park and 
across ihe dam is under mnstmctinn 
with a railroad spur to come. 

Charleston is eunvineed that its 
bi# bargain- a potential lO/KJO.OOfl,* 
(XX) gallons of water a day for only 
$4 P 50fl.0O0— is? the best buy any mu 
Tiicipatity Has ever made for any- 
thmjs of the kind For a while, the 
city will divert 2,500,000,000 gallons 
but minor engineering development* 
will allow the later use of the whole. 

The expansion of Charleston Ms 
already tjejjun. V fi. Steel, which 
started the whole thing r went to 
Trenton to he nearer its markets, hut 
the United Piece Dye Works, of 
Lodj T N. Y., is bringing in a $2* 
000.CHK) plant to dye. print and fin- 
ish synthetic fabric* and the West 
Virginia Paper and Pulp Company, 
at ready one of the Charleston area's 
major induserieSH has announced a 
$IH3«0(KMH)0 expansion program. 
West Virginia came to Charleston 
in 1938 wJvcji the city agreed to 
supply it with the necessary water 
through new reservoirs and funnels; 
this supply wat* later expanded to 
provide the 50,000.000 gallons a day 
which the company now usus T hut 
it couldn't trickle the new expansion 
until more water wa* guarantee, 

"But now they're i or tain there's 
adequate water for anything they 
wEint to do, M says Mr. Field, 

Charleston doesn't expect the final 
chapters of Bushy I'urk U* be written 
for five or ten yearn until — it hopes 
— industries will cover the -MOO 
acre^ of Bushy Park proper and 
the 10,000-plus acreage adjacent 
across the Santee- Cooper River , 
— Philip Custafson 
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...selling prospects 
lor 1/2c a day 

PrfipKrly Hied, calendar advcnulng it 
thr Qicul rcDccmiciil ntcdiuin you cat* 
btif. Ax* >c?u bruins yuux mwvej'n wuvth? 
Arc you gcuLjiJC nmsimLLni hiin^^Lip? Art. 
lining itic Hiddiuni it^nri-Ptrt^ly Lo get 

i\\4U>v -..ill s * ]J Ji(.^ z\ vsMS j;.-.^ m:-u |... 

invtrnrisaw- what Shaw- Bar son oitenr. 

gmm tailored to yvuf lw\ntit*i lo kctp 
#dqt mitt mnu^R brJor* pjm|K£tK tAay 
in cEiiy iiitlt tu lie- in wilh othcir ihdVcrtUili^ 
Activity. It irhduJci jjnivtii dibtributiDn 
[iI.ieia ilh.n .liiHun- ii.fcTiH"i]h on pri?fcrrrd 
wAi] tucLce. For dJHaslftp call your Sh&w- 
Barton rrprncnubvit or write diti^t, 

SHAW-BARTON 

eiHIML OFFlflLi XHIl fLUNT, CfltHDtl VH, DKI0 
HUi 0FFLCE4 <H fllKUMl CJflti 



Your business 
depends 
on your records.., 




you can 



protect them from 




V I ; 1 d i Salt L LijL'ipmun? 
P.O. hi 53| 

NcMh TflHMa. Hrw Vntb 

Pira» 4*Hd rM; trra tbDohliRl %a I ttij-v inaljt# 
my jctnnj* miiJ cKf <ir* tuTiirJi UtidiE B^nel IKflPJi 

NAMt 

f\*H . 

AtaMifi 

CfTY Z0MI_^TAfI 
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TEACH El'S CHOICE! 

"IVac-hf r kite u s! She had a. 
Vflle* Jn ihr rfualliy Tritium 
Uut Mri built-in to AFSCO'S 
ATLA>. "WN hijil on*; in N r-r 
4:la»trnrjrtt ! Ami Urt Ifr4»|iiuj: 
fliphrpwork lidy: d 3003 map. 
Jtr's on hff defile. 

APSCO-AMEfilCA'S CHOICE 



; products inc. 

J Lm AngiHri, CtNf. 
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in** world's large5i.»ftiiirtg 
GAS UNIT HEATER 





NOR 



£ni-4j|plil |i uu»#H-6«k pwhpgvif mn|P> pr-nitui» and *za- 
Iril&i-lH □ unlrallBd iliN&Uhr nl M*r Ml l^fl pain! *f V** 
ItHp lim Ihlii lykferti n> kUftplvmrifUfll fimhnQ <■ 
(HimPllll imAxjdriaf buUrfirtjn. 



«nii fur uiJtii ttulli t an u nil kinljftj 

MANUFACTURING COMMKY 

22 UhlDN ITlEEi - MFHClH, r« 




TO HELP YOU SELL 

cortlinurd from pa$f>3t 

However, if you art* attempting to 
teinfonv ntfitudes which [ire already 
leimiriK in your fnvor. (ho ooe-sid*d 
approach is better. Here, the two- 
Mdid argument may raisf- doubts. 

Une rautiun: If [lit? twfi-sided Ap- 
proach lb used, you must be sure to 
include all Important negative ar&u 
merit* which are likely to occur io 
your audience Otherwise your in- 
tentions appear suKpirirvuii> and your 
tnessuge Uses authenticity, 

8- Refute arguments 
against you it you can 
do so convincingly. 

In discussing thme arguments 
> against you* you should attempt 
a refutation, only if a very con- 
vincing refutation is pmxihln. 
Otherwise it belter to leave 
the opposing argument wire fitt- 
ed and follow it immediately with 
an undeniably positive argument 
in y<mr favor. 

Failure to refutr* arguments con- 
vincingly on the other side is just na 
d iiii in pit ik ;ih fail ute to mention such 
arguments if your audience is enter- 
tainini: them. By following an unre- 
futcd negative argument with a 
powerful iKjsiLive one you are able 
to include it and neutralize it. 

For example, if you or your organ- 
ization took an uction in lire past 
which your audience sure to con- 
itider 3A an error and for which you 
have no convincing explanation, you 
might mention this as an admitted 
error in judgnirnt and thi-n protnd 
immediatviy to pive an e-*ample of 
Jin action of which your audk-ncr 
would approve overwhelmingly. 

UhJtifutiJd arguments liandled in 
this way should be placed relatively 
early in your message, Highly con- 
vincing refutations are most effec- 
tive when coming late. 



Cltor ywjr dub lor qeIibA 
wilh thii CUBMAHCO 
UTTUt SOHTE* 

HUM ItQif . . IndiM ^Ihni 
. . . rj0i.rt jmuT ilHiii ilpjiiiifli 
Kwii. C1ul4LU». L^Li^rl^uLn 

P-rrLrLiM-Iri Mhttl^j tn 0J1" 

r.T-in i>i| i f i"J»TPiij, JLi-yn-i. ij-rdT 
Jjji i t j!xh t? „iq I huhI ii W 111 
K.-ik H. fc iVtnn-^ Ti»b it RMT* 

Wftitn MFC. CG £L Pal | Mini. 



9. Help discount attacks 
on your position by 
.mtsctpating them* 

If there are weaknesses fit your 
fMKftbm an opponent may 

later wjfe in coti??t crpro^Ufcronrf^ 
against ijou, you must let yvur 
audience anticipate £he$e attack* 
and give them a basti for dis- 
counttriQ them. 

In nths*r words, you mupi impnu- 
nize your oudien^e against counl^r- 
arpments, A lerhnitioe for doing 
i hi-, liaa [.leen used hath by psycho- 
Ic^niil warfare opera ti>rs and poht- 
icnl •■amrjain.ners. It involve]* no I 
only rnpntioninK ^rid ri^Futinp tht' 
nefjative arguments, but in addition, 
predicting tlmt your ORJOrimt will 
iiiJike thi*Hi? fallatious countc*rnr([u- 
menLs Tliis st^alfl iw tkkunder and 
timda to discredit him shotiJd h^ 
moke thfi predicted nttjick. It may 
even deler him frt>ni trying. But ihifl 
twhnir|Lie requires you to ,'K-t first 
on your own vulnembilitiea. 

Suppose you anticipate that your 
opponent may attempt to apply a 
i-eriain unfavorable Jabel to you + or 
criticise you tor having t^ikcn u cer- 
tain action which your audience 
would disapprove. You rite lU^ 1 " 
arsimients, counter them, and pre- 
dict thai I your opponent will mukr 
Lh«n. When your nudi^jjir ln L JLr^ 
In---.' .u.hUj el'j'j?.- IVooi your opposi 
tion k it will have a has is fordifKflunt- 
ing lh+mi. 

When the Nazis were losing tlie 
Normandy htviehh^id, they told the 
Uerrnan tnnp!e thai Allied pn>pfl- 
ganda would soon use this to imply 
that it was the first step in tier- 
iniLnv';- liB^uf LhK wrtr. AlSiiii pro|)ft- 
usanda did just tbrt but our effort 
was weakened l^et:ause Uie Oerrruin 
people could say, "We knew they 
would say that; ifs just a lot of 
prorjaganda." 

10* Use "apfafOJi leaders*" 

The major impact of pour mes- 



10 STEPS TO HELP YOU SELL 

p. Remember that yaur nudienec will mfyA change. 
^. Shupe your message ti* tH audience alii! ode*. 
^ Try to Rratify audience need^. 
^ Try to clarify amhipju^ms situatloiiri, 
p. B« sure you aru viewed iw a credible source. 
^ Draw l he conclusion for moftl iiuriiviwes. 
^ SomellmcA it's belter to ft** ho<h fttdtsi. 
^ KeliHe argunienla acainflt yoti if you can do it 
convincingly. 

^ Help ilWounr nllfttkii «n yaur position by rintkipEUin^ 
lhenu 

^ Use opinion leaders. 
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your health 



nwnt, the operation is said to have 
coat inoro limit S1,0(X) 000 

Hardly had Big ,m*rum busing 
gotten underway whetl finrman 
dbetnifite dift-oVf-rpri thr sulfa drugs 
and their eJToctivaness against all 
kinds of prwuniunja, A lot of gk* 
Ixiisive rabbits wr*nt for slew. A fnv 
.Years later, howovnr, Lodwli?, ;i di- 
vision of the American ^yanamid 
^j.. madi- it up l.\v finding* Aumv- 
mycin. 

ProCTBSttH quickly hcwome obso- 
fete, ux3. In 1945* <-orti*one's effec- 
tiveness n gainst arthritis was <1L*- 
cwvercd at the Mayo Clink S™ n 
Merck & Co, started making the 
hflnriiiiw by a temples prorcdti Us- 
Ing cattle bite as a a tarter. The co*l 
at first a Brum 

In three years, the Upjohn Com- 
pany, of Kalamazoo, Mich, which 
had m vested ten years of rrctfvm-li 
in hormones, found a way to grow 
^ new raw material for corlfconr 
^anu/adure in vate containing 
hrr^id mold. Within a few months 
Upjohn slushed the prko of corti- 
sone 25 per cenL The price ia now 
SlDa e;ram. 

AJI ihi& adds up to f short life far 
tlkrr average drop. It haa Iran esti- 
ntak-tl lhal il Ijikct: about fctm yearfi 
for nJJ practicing physicifinn Lo he- 
conu' aware uf the ful) value uf a 
compound, whhV in three to five 
yearn the medicine obsolete. 

The companies have to toac-h the 
doctors about their products. But 
Hor-jon, ..in- hii-sy Vl.mi cariiiol k^-fi 
up with advances in rrxgHdnp by 
reading dip technical journal*. Oth- 
hardly ever huvi* time <o tfitr-nd 
niedieal rrtf'elmjja. How many ran 
keep rrack of the 3M> ni*w products 
issued by the phmraiceutiral nuinu- 
faeiurcrs each year or of the Sflvera] 
thousand now available? 

The pLhiiruJ drug makers meet this 
situation with heavy postgraduate 
erlui :ii spending id* ml a 
year for each of the tint inn's a*J(MHX) 
doctors, "ThisaddH to the. njs! of med^ 
ieJiie, but w ho I dnrtn-rs don't krmw 
can't benefit patients. The man- 
ufacturers advertise in journals I he 
doctors do read, incidentally sup- 
poi'tiiiK aeipniifiL' publishing At 
conventions \hvy erect elaborate 
exhibit (damply Loall doctors and 
their spouse ). They publish or- 
nate manuals isnplnyinK the l*tft 
(ContimwH on page 102) 
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WWte for Sample Beak, 
Address Oetpt. NB 



nrightcr, obiter Vt'cimn Jkind malt&s 
lci«« look filer, cleaner, more im- 
pressive, h a * ri£ content paper 
made betEcr by Wesson for Jtrvicc 
and ccun<im>-. Aifc your primer to uie 
It. Avtilihk lh colors an4 matching 
envelope).*, 

BYRON WESTON CO. 

©ALTON, MASSACHUSETTS 

Maker* of Fine Papers for Bimwas Recarcit Sface 




NEW BOOK STAND 

with 5*Af-L*v#Jmp Top 

LEVELS ALL PAGES! 



t You r*oii wiHi 
the KYZ 1 ! 






Pogti H ^«pi ih*m Iter 

nn/wJi*r* in Ibe bogk. 

1: ^ % imaNer 

i*t\ to* 
lirTvullanfe- 
□ ui ui». 



TIFFANY 


STAND 


CO. 


?J*0 fOJTSTTH 


St. 10UIS 


a. wo 



BRINGS 
CUSTOMERS 
THROUGH 
YOUR 
DOORS 



DOOR OPERATOR 

Gel all the facins oh h«.MT SI ^ERMATIC, 

iJlC lot,V-C05t ClL3>'-tO-JJl!lt^]I 

opera (nr, aiotlcrnk^Ji ynur ^lore 
front and builds bn^ine^s. 

Send th'u coupon today. 
r ^^•*„„„ ... ... 

NATIONAL. PNEUMATIC CO., IMC* J 
AuLumatic D<sor Diviiiun i 
S 25 Auiu^ Screet Unscrm Jy t Masjs. J 
Gentlemen: E'hM*r sc-tid me your rr« ■ 



SU«il_ 



-ZsfV* 54atfi_ 
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It'* 

for you, 
mr- 

t ax payer 
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THE National Government today is spending ai the rate of 
well over a billion dollars a week. More than 64 billion 
dollars a yean 

The Govern ment has no money of its own. Wfmi it spends 
comes out of your pocket and out of the pockets of the 
other taxpayers. More than 64 billion dollars. 

Not all of this spending is necessary. The budget could 
be reduced. Taxes could be cut. 



The Hoover Commission, as you know, estimates that 
upwards of five billion dollars annually could be saved— 
without sacrificing any essential federal services or activities. 
At the same time, our whole tax system needs moctemiz- 
& changing and revising to get the kinks out of it. 

THIS job of putting our national tax house in order is a 
big one. It will not be done automatically, in the course of 
events, by the Government, of that you can be sure. 

Nor can it be done by individuals working separately and 
alone, no matter how hard they may try. 

To promote economy in government, to make sound tax 
cutey and to devise a fair ttftd vqui fable tax system (Point No_ 1 
in the National Chamber's program of work) calk for 
organization, men working together. 

ft calls for research and action-getting— for studying 
ry aspect of the federal budget, and every provision of the 
law -and coming up with pin-pointed recommendations. 
It calls for showing the lawmakers and others why the 
recommendations make sense, why they arc sound, and in 
the public interest. 

This job is being done by the National Chamber— speci- 
fically, by the Chamber's Department of Taxation and 
Finance, by a Committee of business leaders on Government 
Expenditures, by a Committee on Taxation, by a Committee 
on Finance, by a Committee on Government Operations, 
and by the Chamber's 3.200 affiliated organizations, and 
thousands of business members— firms and business men — 
in ail parts of the country, For further information, write: 



Aims 

of Business 
and the Work ■ 
off ttie 
National 
Chamber 

► 1, Out Taxes 

Promote tronmuy fti 
government r ma&e sound 
tax cms, tnut tie vise a /air 
ami ei/uitabie tax system. 

2p Improve Labor 
Relation^ 

Create greater harmony 
between labor and 
management, Americas 
productive team. 

3, Lift Living 
Standards 

increase product km. 
develop new markets^ 
provide more jobs^ keep 
the economy expanding. 

4. improve 
Education 

Raise vihunnoftid it l wts m 

and build a better pabiic 

understanding tit' free 

enterprise. 

9* Build Belter 
Cities 

Cmnfyat urban hti#ht % 
and huiht heifer el ties 
and communities far 
tomorrow, 

Strengthen Or- 
ganized Businesi 

Keep organized business 
Sfnwgt pasitivtr, 
Jonvard-hokitig and 
Increasingly effective. 



CHAMBER OF COMMERCE OF THE UNITED STATES • Washington 6 t DC. 

Working Creatively for the Good of Business and for the Betterment of the Country 





YOUR HEALTH continued 



Research lakes five ppr con! 
of the pharmaceutical industry's 
groi& saJfjs Snrnme, Apparatus 
such as thip? is u±3< L d in ratie&fch on 
the intestinal ahwjrption of drugs 



Hit kih rgq u^iim* 




Rotary pans where tabkts axe. conled are in the production process* at the Ahhott Laboratories, 
North Chicago, IU. Musfi production methods used in the industry help make drugs widely available 




23-acre building of the, Upjohn Company shows tho size of some firms, 
Upjohn plant has 1,900 employee on 1,600 acres at Kalamazoo, Michigan 
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artists and writers. An avalanche of 
primed material cte^oands on the 
physician by mail. One doctor es- 
fimaled Uiat for a one month peric*! 
he received 20 mailing pieces a day 
from tht" industry. He also receives 
dojtens of samples of rdl «Sffl of 
Dtedurinjes. And he pet* doodacly 
including ?1 (rwlilrwn! pressure gadg- 
et when ho starts out in practice* 
-tppnintmont books, mid pnper 
wei Kiiis, all graven with the iran- 
Ptiny'a narna 

Recent l_v Ciba, a Swiss n>nipany. 
started a brightly written twice- 
monthly newspaper of medicine. 
Upjohn followed suit with nnolher 
Paper. Ffiz. i imMishci- « wivfcly 
filiek magazine as an inaert In the 
-Jwurutif of iht: AnwnL'tirs iVfedutti 

But the most important [ink in 
the promotion chain is the sales rep- 
resentative* commonly called the dn- 
l-iil man He c ill* on each physician 
in his area E*i give him the detail fin 
m:h h new drug. 

Employing a form t>f low pressure 
selling, the detail man describe* 
what a particular cum pound will do, 
listing J rs limitations as well as its 
advantages. He hopes that in return 
for this information die doctor will 
prescribe his company's brand. R 
works. 

80 hnpnrliLril is the detail man in 
the safes picture that half the pro- 
mniioii frosts are spent on him. Lnrg* 
companies witlwul detail or«aniza- 
liuiv\ nave ateorbed smaller ones 
I ha 1 have them* 



Despite the vast Bums spenl for 
research and promotion* the east of 
wmpijunds has remained relatively 
low, although the Federal Trad? 
Commission has announced it will 
belt into the pricing of antibiotics. 
Penicillin now costs three tenths of 
a cent for UWUM) units wholesale 
compared with U\r t lie same dose 
in Cortisone is way down, too. 

Only certain brand prescriptionM re- 
main high. 

Hut the ecHSi of medical can:" has 
decreased in cases where drugs play 
■j major role. In 1*127, according to 
one study „ the average pneumonia 
*:am* cost ftiHo in hospital , dot tors" 
nnd nurse** fees. One out of five 
ended in death. Now most cases are 
treated at home with about Sift 
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worth of penicillin or £4<) worth of 
thit brand antibiotics. 

in another, curious way the new 
dru££ have made medind practiec 
more rapeneive as physicians at- 
tempt treatments they never would 
have touched before. The antibi- 
otic^ blood fractions, muscle relax- 
ants! have made modern heart sur- 
gery possible. 

Development of two compounds — 
riwrpine or rauwolna and ehlorpnv 
marine- for mental patients ma> 
save this country more than #1,0(XJ.- 
(XX) r 0U0 a year in ejependi Lures for 
psydbantric care before long. In ad- 
dition. Lm> koniajdds, discovered by 
drug firms, may, with strep tomycin* 
make tuberculosis a rare disease in 
a few years. The dose coat may be 
high, bat the savings in lives and 
2NC"ir-.c limliLi .-hil. 



Not all the compounds marketed 
by the pharmaceutical houses are 
1 Ml discoveries of their researchers. 
A large fraction comes from the rned- 
i, :il ■.. Fn miIh Bui (he <Ji 11^ 1 1 • 1 1 j - 1 
knaw how to mass-produce trie med- 
icine and make it available to the- 
population. A typical example was 
the Salk vaccine produud by sut h 
companies as Parke- Da vis & Co., 
Inc,, Kli Lilly & Company. Pirn inn- 
Moore, Wyeth laboratories* and 
Cutter Laboratories. Another is 
pen iH lib], 

However, in a recent survey of 
prac tiring physicians made by 
Medemeiriok Inc<» the pharma* 
ceutical industry placed second only 
to die medical schools and univpi^f- 
ties as having done most to rai^e the 
level of the nation's health. 

But the industry has been criti- 
cized for fittterinu hut much tiie 
chemical approach to disease when 
there are many ailments that mn be 
treated a r ilh physical, psychological 
and other therapies. Another charge 
is that the heavy promotion tends 
to make physicians overpresrribe. 

As for ibo future, the ethical drug 
makers see only progress and more 
resean-h They liavo faith that can- 
cer will be <xjnqaer4?d by a dj-ujr, as 
will hardening of the arteries, both 
1 if which kill aboui l,<H.H>,fKK> Amer- 
unn* each year, Snmewhc k rc thpre 
ii a cure for the tx>mmon j.'ofd aiad 
perhaps a saries of compounds for 
a)J menta! ailment — Eahl Ubetx 

Important link in drug promo- 
tion chain is the detail man who 
I calls on each physician in hifl 
t area, describes Ms product, liste 
i both advantagi^ and limitations 




Who's Got That 
Jones Estimate? 

^ Tfiirinp llir linlr uiih nuki's r^r nlr^rik 
Eli»y liniijij", \ iinr FrtttniBta** onlr-n, f&r- 

- 1 • 1 1 i"i I ■ 1 • r» , 111 -.1. ,■- ■ - «// >ft lir h<|*im-n& 

r«rnr<lfi-ifr ilwgyn tvhrrr waiiI liinpi, 
wlirn iuiL ^ niii ihrm, wh, n yun nnr Atvu- 
\irr** Hi 11*1. »r Ai(ldiiiiif 

I-'cilifrrn in jHiur lili?!!, Minli: 
"I -I'" ■ - |n ' ■ - lirmrd i ■ lnjfn: 
C- 'l u\ "1 i ril^rui t,i IjjhI UU\\ EbxI, 

ri Liicmk-lrid tijusliiii! t\i u |<j W 
— J tUH'r. Slitl fc * In fil all \.iur 
Ill'i'dK- | P ,nJ UY hi ii, I h-^n jj 
II < \ yiiinJc hFir, I lu a *\x m, |, | rL |r. 

1 Aii'rt rrniip >«Lir Flld-H liuiv, 
"*1 AhL V»mr HliMinrLrr. 

AC I'O rillMIl < TS. Inc. 

Ojrd^n*|iurK + INpV, 

f " r ■■ t« 1i " ■ *' •..■■■ }.t-t . n.n.nr.i 




small irvck 




Jr.SEMI 



Looking jji effidenr wdj- tv cue your 

F', rw^y/ fj^ri. THpr [□w cfJ.vr "junior 
wmi-cruk-f padu t hrfty payloui — up 
to 4 mrts: G« bi^-rniflf Opufrjp wljen 
you nc»5d it whhouE rhu pxpenac of ■ 

ftUILT FOB HARD USE -AxJri Mil *pniin 
rcjftforctd tor hawy Ninds. Huggi J, 
>4r tided ire*[ itimt has nqtrnjim ro ipart. 
NO WEAVE OH SWAlf — HjUnctd a.11. 
BCnjCtinn ancl mmiurn il\Icv ptrniir hi/jfi 

CAN PAT FOt ITIEtf— SAVityp in man- 
huuii mid bright biJLi often fay for 1 
Weill Cajpa in 4 mitter of moflTlts. 
S^ntl far price* ami ^ptijJkiiKkiE. 
wiLia cargo 

Divisinn of t*rurk Schiiotict, Inc. 
FJkhirt, Indamt 
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A, i FAlDUHAl DJVltlON 

Thrt OIik--" Ct'pf ■nun 
G*pl AU-Tprk, F.nnn. 



SnhH t«i|ph. *O0 d^,rrlL,n B HPi* KEW 
Nairn* 



*" "n- par r 



iter*- or c big industrial plans iMi now 
p-prMbl* power bfnlE C^nVfiyLir will iflVc 
tlm* arid fc-Ork moving COrton> r OQxrf, 
buDyi ond Qlbpr paqkug-d »P*m*. Don 
doub-lr du^y a«^wrher<5— Irjgrjir^ and 
unloosing irucVi, maying rnerctaandiie 
in and aut of irorcge or *raclr rcsom, up 
Olid rfown &iaUi or OnlO ihfllv<"_ 
Pftrcricol boOUd jn<1 for gr^viiy \\nr.\ 
In factory or wttfehguns. "In-th*- 
S rd^«" 4«t«n fce*pt hell alwcyi run- 
ning »M eight. 

L10HT &UT hfrWtltFlrV — ChwLh mgri th«n 
iU own -iijiil. I? Ft. aluminum wnrf w«i|ht 
149 Ihi.; 16 ft. 19-3 30 Fl.. 135 Jbl. 

FLU-y; INTO tiftHUNO QUTL£T-V 3 hp. It* 
.-■■jIi m»1«r rum t"' lighting tJrtuJI. 

INEXPENSIVE — Ov-nFi+V prodotMCfl 
coil l«w. lift. WOit <»Ll» "rtfy (39S r 

G*T THI FACTS-S'fid fir HutteKn MO* 




Survey shows how to 
reduce absenteeism 

► Second biggest year is outlook for tires 

► Shortage boosts engineers 1 pay 40 per cent 

► You can get technical hints from Europe 

New investment sparked by travel expectations 




..J 



Proper alignment of 
employes can reduce 
absenteeism, 

Dr. Leo Wade, of 
Iht- Ivsko Standard Oil 
Company. Ni'w York H 
reached this conclusion after in ten- 
sive study of absenteeism among 
28,000 workers. 

The study shows morale factors 
are important causes of missed work. 

"A certain amount of sickness, ah- 
sentf^eism id inevitable," Dr. Wade 
says, 

Bui excessive absenteeism, he con- 
cludes, may indicate that a worker 
is not proper) y assigned or is inca- 
pable of adjustment in a }ob. Morale 
is inflyMnced by .such things as super- 
visor's personality, type of work, and 
home riituntions, 

A recommendation based on the 
study is that industries re-evaluate 
the assignment of each worker, mak- 
ing sun? every person ig in the right 
job, Another finding reveals that5i.S 
pttf cent of the cine and two day 
absences in one plant immediately 
preceded or fallowed otherwise logtt- 
imBte time off, such as holidays or 
week ends 

Tuheless tires now dominate 

The second biggest 
year in history is the 
outlook for the njbher 
Industry. Awarding to 
industry spokesmen 
queried by Nation's 
BusHMtiu*. The manufacturers look 
for over-all tire sales in I9n6 to come 
to about 1JAO0CMXIO uniU ( exceeded 
only by the past year's 113,000(KXJ 
units 

The U. S. is expected to i^mnttbe 
about l T 4G5 fc O00 long tons of rubber 
during the year, about 62 per cent 
of it man-made. 

Tubeleas. tires, which Were first 
introduced eight years ago,, now take 
GO per cent of the tire market, with 
the proportion m i reading constant- 
ly About 57,000,000 of them, out of 
93,000,000 total- were made last 





year for passenger cars alone. Tube- 
less tines also went on many trucks, 
large oft- mud v-i*biH*s, * ire-raft, and 
fami implements for the first time. 

Engineers get $400 lq start 

U. S. industry couJd 
easily employ 35,000 
new engineers this 
year. Yet thv roitian^ 
schools will graduate 
only 27,500. 
Facer] with this shortage, an in- 
rnpafting number of wmpanie^ are 
going abroad to find engineers. 

William T. Cavanuunh. executive 
secretary of the Engineering Man- 
power Commission, Engineers Joint 
Council, says the Jong arm of re- 
cruitment is reaching into Oftiuido, 
Great Britain, Wt^t Germany, and 
Australia. 

Many mtions r especially those of 
West Europe are experiencing An 
economic bo^im akin U) our own and 
need every engineer trw\V can get. 

NemrlheJtttt. U. S. 0rm» h^ve re- 
cently carrw^d off some surprisingly 
suct^jaful raids on foreign pools of 
engineering talent. One compjiny. in 
a sw^frp through the continent, tfot 
oornfnkrnentH from 55 engineers. 

Oimnetition for the available >sui>- 
ply of engineers has reached a fever 
pitch T and show? no si^rn of abating. 
It has caused die average starting 
pay for engineer* to increase by 40 
l*er cent in five years with the pres- 
ent average standing at about $400 
n month. Other inducements. In- 
eluding the opportunity for further 
education at company exdetise, are 
being added. 

Hew know-how from overseas 

A Hood oF Hcicrilifii 1 
and technological 
know-how is beginning 
to flow into the United 
States from Western 
Europe which for 
many years received much of its 
technical aid from the U. S. 
One agency that is preparing <t> 
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NATION'S BUSINESS - AP»IJ- iyr.i: 



he]j* U. S. bnainoswFn share in the 
foch nulogicnl progress thnt has- L'har- 
0 <: Prized Western Eiin^^ postwar 
recovery is t|>e Qr^rtisation for Eu- 
mrip**n n F,t -nnom i l- C« >- t JpcTii ■ fe n * - 

ThEfS European organic tion has 
introduced a special Engl ten lan- 
fufige edition of Technuui &ig&t, H 
monthly publication * >T urn- of its 
subsidiary aficnriesL 

Published in Paris. Twhriictj! Di- 
gest con la i UK repiH i.- ■ unJe-nsfd fmin 
aboul 1,000 European technical and 
trade jour nn Is. The illiwr.ru led re- 
purta cover developments in such 
fields at* ceramic, glass. Lhemirnls, 
find produrls p eJertrical engineering, 
machine !-h<.fi [ccJinjqurat» anrl pact 
a Ring. Copies ara available from 
OEEC in Washington, D, C. f at 
2000 P Street, N.W.. fa* S2.f50 each. 

Fifteen American companies al- 
ready have full -time progress watch- 
ers in Europe. Two U- S craninerdi] 
neseurch laburuioriea recatitiy sent 
observer trams to study promfcupp 
new industrial techniques. Special 
reports oF their Imrttiitfp uNI wild 
to interested L\ S- firms. 

Juljii Uwu director of the* Office 
of Technical Services* Depart men t 
of Comnici-rep says that his age ney 
alone has helped to bring hundreds 
of U. S. and European busines&mftn 
togeiJier on licensing deals and other 
mutually beneficial business nr- 
ran^nittenta. 



Travel plnn^ spark big spending 

Five big new etesm* 
whips zirc on order, 
three of them slated to 
enter Atlantic service 
in 1967, 
Domestic and for- 
eign atrline.4 have plactfff orders ex- 
ceeding ¥l t CJO0 P ()tJO.0tHJ Tor long- 
ran«e jets. The first of these wit] be 
ready for service in Jute ISW59. 

These expend ttureB for new, faater, 
more comfortable equipment are 
prompted by fin expected 50 per cent 
increase in foreign travel by 3<X>t| 
An estimated 75U/XMJ Americans 
will hp lifjund for Europe liwit year, 
compared to 560,000 expected to go 
this year. 

Also by then Americans will be 
spending ^.OOOpOTJCMXJO a year for 
foreign travel . That's a 75 per cent 
increase and dtx* not include what 
Americans spend at home in prep- 
aration for travel. 

These predictions are based on ft 
new Amorimn Express travfll trend 
analysis, 

Significant* the survey show*, is 
the soaring nunibHr of middle and 
lower income Americans going 
abroad for business and pleasure. 
Many are lured by cut rate group 
travel, student ship charters, and 
pay-later plans. 



"I'm just a little guy!" 



THAT WAS FUNNY hecnu*e George Pfltrplia had been 
tJw biggest man on th* squad when wp played 
f. ■■ .1 1 i.kll l« .igethtT hack in high school. And George, who 
owns a hardware store here? in town, had kept right on 
growing. But what he rojitly meant wji* , . . "My bwinea* 
is too small for m*i to join the chamber." 



THIS WAS SERIOUS Iwcause we needed all 
the mciilikp George wecmilrJ £cf_ He had hij? h^art 
and soul wrapped up in this community. But 
miCTiruicrtitandmE the function of the chomtar wouldn't 
win the support of tl» most civic-minded man 
bi town, Ptirhapa he'd see it iJib way . . . 




SO I TRIED by telling him . . , "Oao way to make 
your business grow \h rger is to join a ad support 
the chamber of commerce. And it doe-en'l mutter whether 
y nu're a hard wb re store owner or works manager 
in a hoaiery mill. Big, middle size or little businessman 
* i , they all benefit from chamber acuvi t ieg." 

GOOD EXAMPLES were all around us in community 
improvements, program* to Attract indUHtri, , ; *tl kinds of aida 
to business. When tw thought about it Oeorpe realized 
the chamber had a hynd in pnacticuMy ever> 5iinff that 
promotes the welfare and prosperity of the community- 
f C wasn't hard to show rum . t T 

IN A GROWING CITY "your own buiiaess can't 
help hut grow along with it.' 1 And watching th* customers 
keep hi* clerks hufltlinj^ I guessed he wasn't such n 
Utile guy at that. He must have figured it that way too 
. for today you won't find a bigger chamber member 
in town than George FctreluL 




Speaitfrig for 
ywir chamber of ermtnrm 



Nation's strsirj ess - apjiil iB.-.e 
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When TURN-TOMS go m- 
towel waste goes 

OUT! 



ADVERTISERS IN THIS ISSUE * April 195G 




■"pji-KE are ihnutvmh uf Turn* 
Tuwl cabinet* dispensing Mo*i- 
net- TunvTowIs in wiishj-uonw in 
jJI type* uf places. And thousand* 
tif Turn -'fowl users mukt the same 
comment — of sen ice goes 

up when Turn 'To wis go in he- 
cause of 100% safitv&Qd fibre tow- 
els — rowet costs drop an average 

WfiPe for name of flfrnftM disfrrfcutcr 

BAY WEST PAPER CO, 

1101 W, Mdi«n ttr«t • Of«*rt ftay. Wit* niLn 



'DRAfiB* 
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"GUDE EM AT 
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AT HOME OR OFFICE 



AN OVERSEAS CALL 
Bern*. SwrE^eiiancf 




The number of Bell 
telephones has doubled 
in the lost ten years 



And they connect with ninety-one million telephones all over the world 



THIS WAS THE DREAM 

of Alexander CZruhum lit- 1 J r 
many yeart . , f "I KC tlir 
telephune heefirne n ccmmion 
11 n?l u i c Ei jji c nu-tn h ni every 
business., even- brum?, Tuee its 
linen j n*l pnlc.s iL>,uclkl il£ rhmi- 
sands of miles — nnd perhaps 
in the near century, the thllCSt 
furthest hamlet woven into 
[lie win: f-ibnc." 



I lie latent issue of Telvphonv Sla 
Fifties of ttw ffipttd sI>eivvs how Bell's 
tlreaiu of the growth of the telephone 
hra been fulfilled and exceeded. Not 
everywhere, but surely in dm country. 

The United States with only tV.; 
of the world* population ha*, more 
than half of the world's telephones. 

This con ni ry has one telephone ffif 
even' three perse ins Pumpe has one 
Inr et ery 22 persons- The Test of the 
world has one fur ewry 1 23- pvrsiiim 

Ever)* Bell (.deplume— and that m- 
elude* yours— is connected nor; only 
with Qfry-Iive millk'n othej tele phi me* 
m this country but with many millions 
in other countries. 



They are in suet, unlikely places us 
AseL-nvitm tshusil in the Sfmili Aihin 
lic T Paiamarjhn in Nei horLinds 
GuLinst, ;i L - well .1^ i W i injur I'm ropemi 

"Hie i^rejit-vE L^jowth of the irk- 
phone hiisciiiHL" iti ilcl-ui wins, f lieu 
are twice us many I VI I relenlvmes nnw 
Its in 1945, In she lew years s\ ncc 1 Ih 
war die Bel J System has grown .ii* .mt 
in; much in rhe whule pinions 70 
years -of telephony. 

At tike same rime rherc hove been 
many improvements in the speed, 
convenience and umdityof the wvfcc. 
We are \v\Al tm t*ur wjv hi fun tier 
progress in [III- d.ivs m come. 




BELL TELEPHONE SYSTEM 



BUSIN ESS 

TO SUIT 



KUSJNKSS uitt ptay a difficult part in the coming 
political campaign. 1 1 lb being oast bolh a* the villain 
and the fit tie Nell whom the politicians promise bo res- 
cue from ;i fate wor^e thmi death. 

Just how business fits inlo this dual role must 
notus-ally puzzle those who regard our economy o$ an 
in legated system made tip of component parts which 
supplement each other In giving us I he world's highest 
standard of living. 

This view, however much daily business transac- 
tions demonstrate its iiectireicy. finds little open ;jccept- 
ante in politics, 

Pol it kill expediency Jem audi an artificial cleavage 
nf the economic structure into two segments: Big Busi- 
ness and Li Ufa Business, 

The first, politicians insist, is wickud, gruedy, ra- 
pacious, thf natural enemy nr»t only of Little Business 
but probably of all human decency. 

The second is innocent, helph*K r prey to frightful 
maladies and competitive mal 1 treatment a highly un- 
realistic view of a part of ihe economy which strength ■ 
hi* local eornmumtie*. provides jobs and future* the 
preservation of independent thinking. 

This sort of type-casting has been going on for 50 
years and a few political reputations have been built 
on it But no vet have so many people crowded into 
the act as now when one party Lien to fasten and t hi* 
other tries to escape the title. lh Tbe party of Big Bull- 
ness." 

The President, the Justice Department, the SEC, 
the Federal Trade Commission, the Srmill Business 
Administration, along" with a mixed taig of congres- 
sional committee?: and surieomnn^bees. haw involved 
themselves direelly while the Veterans Administration 
and the Defense Department are on the scene, at least 
as extras, 

Some of these people propose lo help small business 
borrow money, increase its sales, or solve its rnarketing 
problems. Others would control hig busing, either 
for the sjitu- uf small UusiiaeK* or for the Bake of cun- 
Irol. A few, si li t feeling around, may end up doing 
J wilii. 

Amid this din. President Eisenhower was under- 
stood to itfi.y in hie Economic Honor!: ''Today we be- 
lieve ats strongly in mmorna prioress* through free 
and competitive «n tnrpri.se as our fathers did and we 



rvtfent as they did any unnecessary intrusion of gov- 
ernment into private affairs," 

If thiy is really our belief , our political behavior is 
peculiar. 

Free and competitive enterprise should describe en- 
terprise which permits the freedom to take a chance. 
A friv -i n 'wfy provides freedom nf uppuriunity but 
does not guarantee success to all who enter. Success 
depends primarily on judpjent, managerial skill and 
experience., Jn such a society those who compete be*E 
will prosper and grow. Some will fail, because so 
long as men have diffemnl Lrdenfe there Lh no wiiy hi 
assure success for all aspirants, and one of the func- 
tions of competition is to remove the inefficient 

As the efficient prow, they become, in most caset^ 
customers and suppliers of the firms which have not 
yet grown or, in some cases, do not wish to grow. 
Thus large business and small business complement 
each other. Controls which prcveni the growl h of rlic 
large thus indirectly stunt the growth of the small 

Efforts to help the inefficient small concerns directly 
injure Iheir efficient neighbors because, although poli- 
tieians overlook if, entail business enmpctas primarily 
with small btiHinraas — not with lurfse. Thr Uh-;jiI furm 
lure store, the barber shop, the plumber, the gas sta- 
tion, the li^kory, all up and down Main Street find 
Ib-ir lum ped I inn up the block, not in Pittsburgh or 
iri New York, On these Main Streets the efficient don't 
need or want government help, IF government uscp 
their uuees to help their rivals, competition is no longer 
fret:, hut enough lupines* may be diverted so that those 
who previously did all right may need to ask help. 
This df Mil ile reurue wiJ| leave both about where they 
wtrre before but the process of natural gr<jwln wit I have 
been interrupted. 

Tlie fact Uiat w« haw more small busineaseB per 
1.000 of population today tf^an we had IfX) yean? ago 
suggests that we tipod no government CTutches to en- 
courage men with td&afl, ambition and Email capital 
lo try mii their ideas. 

If government really Ix-liews in free and competitive 
enierprist-, it will seek not aids or controls — hut ki 
mt up an economy wlwre every sise business can thrKe 
and proper: where the amliitioifci beginner known that, 
if he succeedn io growing, he 1 wilJ not one day faee the 
stigma of bigness 
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Your day begins with a. $mi\v untiVi|Mhuii wh*n v*m 
work in a TECUM PLAN uflW like iKh. STou Ums ii 
perfect Ih^iusc you ilf^ipn-tf it « + , frnm Ti-i-hriipltiii nmdu- 
l.ir mmpwunt*, Arpil h's ?KjliiJ pleasure L hi- way Tri 1 1 n i| iTriri 
Vk-ars rln' deqk for action* yet keqi* important, busing 
eiiJh within arm*i rearft- 

Teehniplan Efi Gkfcbr-W^(TOldc* r J original till-ssti-el rnortu- 

Lli i .■ I E/i ■ - i cfiiLjoni'sit. Jn un.ii' pjLUiN' i*Jliu L i| U j irj.i«L- r- 
]mi.m.v warmth. IjfUiiIy iJiLtf praelLtil] 5.inT|ili<il v. In thr 
periercif offin\ it is an unequalled marvd <rf functional L-ffi<:i- 
enev, If yon would I Jk*- to jee Technjplaji applied to your 
Cntn fi/firi 1 firnlilrni-. n:nr Vuiir ni-'-m wrHn your 



Gfathe -Wernicke dealer (listrrf in lln pWfl 
Fag^ under "Ofliiv l r i l 1 1 l i J il r ■ " * fftr idiot 
booklet "Tociiru |rld.ji~. Or writi' u> direct. 



I k"> Yellow 

fri'p itliHir iti'iE 
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Now every office can hm one! 



Even if you are u onr-man office, 
or i he fernalt* other halt of om 1 . , m you 
c'flrt afford a postage meter. And get 
rid ot h'i m k -ftttrf^stit k ititiiiiug fure vcrf 

The DM, desk model postage meier, 
is made partKularfv Terr the small office 
One user in three %pend-? less ihan SI a 
day For postage. 

Anybody can easily use o DM. You 
print postage as you need it— in any 
amount. Tor any kind of mail. Insert the 
en vc lope, dial Hie nmouni of postage 
wanted, and pre** the lever— and your 
Icsieris Mtffljjjlrf Postmarked, too, so it 
can take tdW Ume in the postofliee. often 
catch earl ier trains and plane*. And with 
ever)' meter stamp, you can prim your 
own small ad, it" you want one. 

Prunigc for nil red poM h printed on 



special tape, And There* a rooisiuiier 
lor sealing envelope! 

Wilh ik pes luge meter, you always 
have the right slump on hand. Your 
postage is pruieeieif from loss, mcfL 
damage, aumniiii it^illy Luiuisinicd for. 

TuLfct's a ntetcr l hand orclectric^for 
every oOke. Ask ibe nearest Pitney- 
Bowes oftlec to show you— or send 
coupon for free booklet. 

fljjj^.i, hnliJj fmr-ffft pott mupund jtwn? ftadwr. 

" Meter 

K^rfr f-v iiiTfii i m n./i-'i- muJi l Li , r .s i<r n-m^in-p fiia> 
■ fJJOfWl I HI »M rfjfar. /PU fiPIINAl.-J'Mvr-AVill-r* 
■if CnNinfrt. I-Fif. Lirjtf. ill. MM Sr... Tp*m\tv. 



L&&rn ^11 about 
meter mailing - - 




Pitney- Bow ha, ffrtL 

Ml 2 Pacific Sirimford. Conn. 



N.wir .... 



